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In the 12th edition of the Sustainability Report we summarise 
the year 2021, which should be considered exceptional, 
similarly to the year 2020. Do you agree with this statement? 

I think it is more adequate to use the word demanding to 
describe this period. Obviously, what remained unchanged 
was our relentless focus on safety and continuous efforts to 
navigate the pandemic. Yet, the difference is that in 2020 we 
reacted to the onset of the global pandemic, whereas in 2021 
we had the experience and a number of well-planned good 
practices designed to continue business as usual despite 
the constraints imposed by the pandemic. Last year we also 
obtained common access to COVID-19 vaccinesand we 
immediately started to organise vaccinations in our plants, for 
our employees and their families. Thanks to intense efforts our 
collective awareness was increasing, which let us successfully 
maintain uninterrupted production despite several waves of 
high infection rates in Poland. The credit goes to our almost 
10,000 dedicated employees who followed the necessary 
sanitary regime in their daily work. I do not have adequate 
words to to express my grateful thanks to our employees, who 
came to work throughout this period, to maintain continuity 
of operations and smooth supplies to our customers. The true 
passion of our steelworkers was on display all the time, and we 
salute their incredible courage and contribution.

At the same time, we kept in mind our ultimate objective, that is 
zero accidents at work. Industrial setting requires permanent focus 
and continuous search for safety improvements, therefore in 2021 
we paid attention to information campaigns and programmes, 
such as “We follow the rules. We save lives together”, to increase 
the awareness and enhance correct attitudes amongst our 
employees. We also implemented a process of increased presence 
of leadership teams on the shopfloor to enhance safety through 
a shared vigilance approach. You can read more about it in the 
Health and Safety chapter, which I strongly recommend. 

In addition to safety, a lot of focus was put on diversity and 
inclusion topics. Where is our organisation headed when it 
comes to these aspects? 

We have already achieved a lot of good things and I am happy 
that we are progressing in a good direction as each and every 
one of us deserves fair treatment and a friendly worksplace.  
Our ambitions are precisely defined in the Diversity and 
Inclusion Policy, which is designed to prevent discrimination 
or exclusion. We also enhanced the scope of the Women’s 
Forum, with female representatives of various plants and offices 
from all our units. The forum gives voice to the women in our 
company and serves as a platform for experience sharing 
amongst our female colleagues, which helps us to identify and 
develop talent in the development of the whole organisation. 
This initiative is extremely precious.

Which sustainable development activities that  
we undertake should be noted? 

Sustainable development is a broad term, which – in addition 
to focus on people that we have just discussed – takes into 
account also a responsible approach to production. Within this 
broad concept, as one of the industrial leaders, we focus our 
efforts to reduce our environmental footprint.

Our PLN 700 million investment in Dąbrowa Górnicza, which 
reverberated widely, entailed an upgrade of the dedusting 
systems in this unit, as well as environmental investments in 
the coke plant in Zdzieszowice, where we revamped our by-
products facilities for PLN 205 million and spent further  
PLN 90 million in this plant on the reline of coke oven battery 
#5 with dedusting facilities, and where we also revamped the 
sealing system in the by-products department. We also started 
up the new facilities for additional treatment of wastewater in 
Zdzieszowice. 
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In 2018-2019 we closed down coke oven batteries #3 and #4. 
Currently, we are revamping the dedusting system of the coke 
plant in Kraków, where we invested over PLN 30 million. 

Currently, an integral or even main part of our environmental 
actions is the decarbonisation journey we embarked upon. 
After the announcement of the Fit for 55 programme by the 
European Union, ArcelorMittal Group made a commitment 
to reduce CO2 emissions in Europe by 35 per cent compared 
to levels of 2018 by 2030. By 2050, we want to be carbon 
neutral, which calls for huge transformation and is an 
enormous challenge for us. Yet, we should keep in mind that 
decarbonisation is capital intensive, therefore we need support 
for our investments. 

Please remember that EU-based companies pay EUR 85 per 
ton of carbon dioxide emissions, which is a huge burden. It is 
also necessary to create proper legal framework in the form of 
carbon border adjustment mechanism for non-EU producers 
that are not covered by the European Emissions Trading 
Scheme. All this, with availability of significant amounts of 
green energy at competitive prices, should give us a chance to 
achieve this ambitious target.

Are steel plants going to be part of the landscape of the cities 
of tomorrow? 

I am sure of it! Steel is and will be the fabric of lifeof the modern 
world. Due to its great recyclability, usability for transport 
electrification or its potential for renewable energy systems 
– steel is well positioned to be the material of choice for the 

future. It is important to have it produced in a responsible 
way, therefore, as the first ever steelmaker in Poland, we had 
various areas of our company audited for compliance with the 
ResponsibleSteelTM Standard, focusing on sustainable sourcing 
and production of steel, with respect for environment, local 
communities and employees’ well-being. What is more, we 
care about the future of our employees and next generations 
of steelmakers, to be an attractive employer and be a pillar of 
a successful industry with a future. Obviously, attracting and 
retaining employees has impact also on the image of not only 
ArcelorMittal Poland, but the whole steel industry, therefore we 
make all possible efforts to catch the attention of potential 
candidates. A good example is among others the launch of 
cooperation with the Steelmaking Museum in Chorzów, which 
aims at making the industry more popular and organising 
educational events together. It is important for us to show that 
not only does steelmaking have an interesting history, but it 
also has an interesting future ahead, with a strong focus on 
production of green steel. 

On 24 February 2022 Russia invaded Ukraine – our neighbour 
and home of a steel plant belonging to ArcelorMittal. How did 
ArcelorMittal Poland respond? 

To say the least, we are extremely distressed to see what is 
happening. At the same time we are very proud of the response 
of our country to this situation and the engagement of our 
people helping those in need. We, as a company, also wanted 
to play a role in this mission. Therefore, we started cooperation 
with hospitals in Sosnowiec and Kraków, co-funding the 

purchase of necessary medical items for the injured, and we 
also provided financial support to the obstetrician hospital in 
Pavlohrad.  
We also immediately started collections for the families of 
ArcelorMittal Kryvyi Rih employees, to make sure they have 
the essential daily items. We are in constant contact with 
the authorities of cities and provinces, to make it possible 
for them to respond quickly to the needs, as in the case of 
Świętochłowice, where we provided some funds for refugees, or 
in Zdzieszowice, from where we sent a fire engine for Ukrainian 
firefighters to support their services. We also joined a wide 
ArcelorMittal and UNICEF support campaign, where employee 
financial donations for Ukraine support were matched by 
ArcelorMittal’s donation. In addition to that, we should also 
remember the bottom-up initiatives of our employees, who, on 
their own, organise volunteer activities and collections of need 
items in plants – these are solidarity and support gestures, 
which are really needed today.  
I am very thankful to all our colleagues for this noble attitude 
and I hope peace will prevail soon.

Interviewed by Marcin Przeor
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COMPREHENSIVE AUDIT PROVES WE ARE RESPONSIBLE – INTERVIEW WITH FREDERIK VAN DE VELDE, CEO OF ARCELORMITTAL POLAND

We’ve got it! Our company, as the first one in Poland and one 
of the first in ArcelorMittal Europe was certified for compliance 
with the ResponsibleSteelTM standard. What is the meaning of 
this audit for us?

A positive result of this audit is of great importance to us. 
ResponsibleSteelTM is a standard elaborated by an independent 
organisation of not only the biggest steel producers but 
also their suppliers, scientific centres, industry associations, 
environmental and social organisations. In short, all those 
whose combined perspective defines the sustainable 
development concept. This is the reason for undisguised pride 
in achieving the positive audit result. 

What is the message to our stakeholders once we have the 
certificate? 

This comprehensive audit proves we are responsible. It gives 
assurance to our customers and all stakeholders that our 
steel and coke, in all our plants and at all production stages, 
are manufactured with respect for the rules of ethics and 
responsible conduct. All aspects matter: raw material sourcing, 
production processes and their environmental footprint, 
work conditions or company engagement in the lives of local 
communities. In total, a few hundred criteria were assessed.

What did the audit look like? 

To fulfil such number of prerequisites to get the certification 
required that we provide tremendous information about our 
operations. Auditors knew the requirements very well and asked 
very precise questions during their visits. At the same time 
they were very impressed by our employees’ commitment and 
motivation. The questions, obviously, concerned all the sites 
where we operate. This stage was preceded by delivery of the 

self-assessment form, with around 2,000 pieces of supporting 
evidence. During the audit, the auditors also contacted our 
stakeholders directly – employees, local communities, national 
and local government authorities, trade unions and social 
organisations in the vicinity of our sites to get to know their 
viewpoints in a better way.

In your opinion, how should sustainable development ideas be 
addressed to be effective? 

What is most important is the awareness that it affects all of 
us. Large companies have a huge responsibility and a real 
impact on the future of those around them, having internal and 
external stakeholders with whom they should build relations. 
A comprehensive approach to sustainable development, in 
contrast with a selective one, will bring the intended results. 
At ArcelorMittal, we have worked on reinforcing among our 
employees the attitudes that promote sustainability in business 
for years, putting emphasis on the activities that should make 
us a friendly company. The effects of this work are clearly visible, 
because it is in fact mainly thanks to our people - committed, 
inspiring - that the company is moving towards sustainable 
development. Now we can say with pride that we passed 
this exam. Obviously, we must keep it in mind that one does 
not become a responsible company once and for all – it is a 
process and an outlook for further activities, oriented towards  
sustainable development. This is why we consider this success  
an important element of our journey and a source  
of further motivation to work. 

Interviewed by Marcin Przeor
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ResponsibleSteelTM

W In 2021 we embarked on the first ever certification process 
for the new global ResponsibleSteelTM standard, first preparing 
for it and then being audited. The standard was elaborated 
jointly by scientific units, industry organisations and largest 
steel manufacturers in the world and their suppliers in order to 
define the rules of sustainable steel production. The audit is 
characterised by high complexity and its objective is to assure 
our stakeholders that as a steel producer we follow the highest 
standards. 

The audit is organized in two stages, covering 12 principles 
(areas), which translate into a few hundred specific assessment 
criteria concerning occupational health and safety, 
environment protection, governance model, labour rights and 
human rights, as well as company engagement in stakeholders’ 
issues and lives of local communities. 

In November 2021 we underwent the first stage of the audit 
when independent auditors got first insight into specific areas 
of our operations. The second stage comprised a detailed 
audit in all 6 locations of ArcelorMittal Poland and, additionally, 
contact with our internal and external stakeholders.

RESPONSIBLESTEEL CERTIFICATE FOR THE FIRST COMPANY IN POLAND

ArcelorMittal 
Poland S.A

Responsible SteelTM

Certified Site

Version of the ResponsibleSteel Standard and Assurance Manual that the 
site was audited against

Any facilities and associated activities that are directly related to steel making or 
processing, that are on-site or near the site and that have not been included in
the certification scope or audit scope

ISSUE DATE EXPIRY DATE NEXT SCHEDULED AUDIT CERTIFIED SINCE

Presented to

DNV-C563271

AUTHORISED CERTIFICATION BODY SIGNATURE

CERTIFICATION SCOPE CERTIFICATION BODY

SITE NAME AND ADDRESS CLIENT NAME AND ADDRESS

ResponsibleSteelTM, 755 Hunter Street, 
Newcastle West NSW 2303, Australia

Validity of this certificate is subject to continued conformity with the applicable
ResponsibleSteel Standard and can be verified at www.responsiblesteel.org

This certificate does not constitute evidence that a particular product supplied by 
the certificate holder is ResponsibleSteel certified. Products offered, shipped or 
sold by the certificate holder can only be considered covered by the scope of this 
certificate when the required ResponsibleSteel claim is clearly stated on sales and
delivery documents.

ArcelorMittal Poland Unit in Dąbrowa Górnicza,
Al. J. Piłsudskiego 92; 41-308 Dąbrowa Górnicza, POLAND
ArcelorMittal Poland Unit in Kraków,
ul. Tadeusza Sendzimira 1; 31-752 Kraków, POLAND
ArcelorMittal Poland Unit in Zdzieszowice,
ul. Powstańców Śląskich 1; 47-330 Zdzieszowice, POLAND
ArcelorMittal Poland Unit in Świętochłowice,
ul. Metalowców 5; 41-600 Świętochłowice, POLAND
ArcelorMittal Poland Unit in Sosnowiec,
ul. Niwecka 1; 41-200 Sosnowiec, POLAND
ArcelorMittal Poland Unit in Chorzów,
ul. Metalowców 13; 41-500 Chorzów, POLAND

ArcelorMittal Poland S.A
Al. J. Piłsudskiego 92; 41-308 Dąbrowa Górnicza 
POLAND

none

ResponsibleSteel Standard Version 1-1
ResponsibleSteel Assurance Manual Version 1.0

25.08.2022 24.08.2025 August 2023 25.08.2022

DNV Business Assurance Poland Sp. z o.o.
ul. Łużycka 6e
81-537 Gdynia

Sinter Plant, Blast Furnaces, Lime Plant, Steel Plant, 
Continuous Casters, Rolling Mills, Coke Plants, Hot 
Rolling Mill, Cold Rolling Mills, Hot Dip Galvanizing, 
Organic Coating, Wire Rod Mill

TOMASZ SŁUPEK, Area Manager Certification Poland
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ResponsibleSteelTM, 755 Hunter Street, 
Newcastle West NSW 2303, Australia

Validity of this certificate is subject to continued conformity with the applicable
ResponsibleSteel Standard and can be verified at www.responsiblesteel.org

This certificate does not constitute evidence that a particular product supplied by 
the certificate holder is ResponsibleSteel certified. Products offered, shipped or 
sold by the certificate holder can only be considered covered by the scope of this 
certificate when the required ResponsibleSteel claim is clearly stated on sales and
delivery documents.
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ArcelorMittal Poland Unit in Kraków: Coke Plant, Hot Rolling Mill, Cold Rolling Mill, Hot Dip Galvanizing, Organic Coating,

ArcelorMittal Poland Unit in Zdzieszowice: Coke Plant, 

ArcelorMittal Poland Unit in Świętochłowice: Hot Dip Galvanizing, Organic Coating 

ArcelorMittal Poland Unit in Sosnowiec: Cold Rolling Mill, Wire Rod Mill, 

ArcelorMittal Poland Unit in Chorzów: Rolling Mill.

ArcelorMittal Headquarter, 24-26, Boulevard d’Avranches, Luxembourg City, Luxembourg 
ArcelorMittal Europe – Flat Products & EPO (European Procurement Organisation), 24-26, Boulevard d’Avranches, 
Luxembourg City, Luxembourg
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Zdzieszowice

Sosnowiec

Dąbrowa Górnicza
headquaters

Chorzów

Świętochłowice

Kraków

WHO WE ARE

units of  
ArcelorMittal Poland

ArcelorMittal Poland is the largest and 
most advanced steel and coke producer 
in Poland. We are responsible for around 
50 per cent of national steel production 
capacity. We have 5 steel plants and the 
largest coke plant in Europe – in overall, 
we employ almost 10,000 people in three 
provinces: Silesia, Małopolska and Opole.

We have been present in Poland since 
2004, modernising Polish steel industry 
throughout these years. We are part of 
ArcelorMittal group – the global leader 
in steel and mining, with presence in 60 
countries. 

Stabilne i rekomendowane 
miejsce pracy

The outcomes of our work can be 
seen everywhere – from white goods, 
automotive industry and rail transport 

to construction.  
Our steel is at your fingertips. 

In 2021 we produced  
a total of 

3,991,867 
tonnes of steel 

4,192,790
tonnes of coke
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2021 was the second year of the global COVID-19 pandemic 
affecting all of us. Having the experience of the previous year, 
we maintained to necessary restrictions and worked to improve 
safety rules to be able to provide the best possible conditions 
for our staff. Additionally, COVID-19 vaccines became 
commonly accessible, and our company got involved in a 
vaccination programme for employees.

Safety is our top priority and our ultimate objective in this scope 
is “zero accidents at work”. In 2021, in addition to regular events, 
we introduced a few campaigns and projects to improve 
the safety awareness. We carried out intense training tracks, 
organised audits and launched a number of initiatives with 
involvement of experts from different plants and offices to be 
able to find the best possible solutions.

We also pursued our strategic decarbonisation objective. 
In July 2021 our Group published its second climate action 
report. Ours is the most ambitious decarbonisation programme 
of all steel producers in Europe. We focus our efforts on two 
technological pathways: DRI-EAF (steel manufacturing in an 
electrical arc furnace with technology of direct reduction of 
iron) and Smart Carbon (concept based on the use of carbon in 
a closed loop, use of clean electricity and capture and storage 
of carbon dioxide).

Our organisation is all about people who deserve comfortable 
work conditions and fair treatment, therefore we focused a lot 
on supporting diversity and social inclusion ideas. It matters to 
us that nobody feels excluded in any vital aspect. In order to 
bolster female voice in our organisation, we set up the Women’s 
Forum, with representatives of various plants, offices and 
locations as its members. 

In 2021 we went for the ResponsibleSteelTM standard audit 
specific for the steel industry. This initiative provides a forum for 
the largest steel producers, their suppliers and partners in order 
to make sure that the steel that we produce is sustainable. 

Situation in the steel market 

Polish economy is still hungry for tonnes of steel. What is 
worrying though is the visible domination of third country 
products, where no CO2 emissions trading schemes such as 
EU ETS are in place. Ambitious decarbonisation endeavours of 
EU steel producers require commensurate market protection 
in order to ensure safe transformation of production plants. 
Proper legal framework, including a carbon compensation fee 
mechanism, investment support for cutting-edge technologies 
or access to green energy, in particular hydrogen, will be of 
crucial importance. 

In July 2021, the European Commission announced the “Fit for 
55” legislation package with an objective of an at least 55 per 
cent reduction in GHG emissions by 2030 compared to 1990. 
It is a sign of enormous changes in industry that will require 
appropriate support. 

In December 2021 the price of a single tonne of CO2 emission 
exceeded the record amount of EUR 80 . This is an additional 
cost borne by EU producers. 

WHAT WAS PARTICULARLY IMPORTANT IN 20211.2

"Fit for 55”? Yes, but we need appropriate instruments to support 
industrial decarbonisation and protect national producers 

against imports in the transformation period. 

Tomasz Ślęzak, Energy and Environment director,  
member of the Board of Directors ArcelorMittal Poland
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WHAT WAS PARTICULARLY IMPORTANT IN 20211.2 Steel 
 production 3,991,867

3,865,965
2020

2021 4,837,189
[ TONNES ] 2019

Corporate  
income tax 

0
456,789,299 2020 

2021 65,247,912
[ PLN ] 2019

Real 
estate tax 

19,736,063
24,617,216 2020 

2021 19,631,198
[ PLN ] 2019

Perpetual 
usufruct

140,463,119
143,941,616 2020 

2021 137,958,052
[ PLN ] 2019

Coke 
production 

3,275,529
4,192,790 2020 

2021 4,238,919
[ TONNES ] 2019

Excise tax for electricity,  
gas and coal products 

3,018,946
3,847,961 2020 

2021 4,164,483
[ PLN ] 2019

Social 
 projects 594,395

181,585
2020 

2021 over 1 ,000,000
[ PLN ] 2019

ArcelorMittal Poland’s 
operations in numbers 
in 2021 compared 
to previous years 

Total crude steel production 
was 8.45 million tonnes, and 
Polish economy consumed or 
processed 15.26 million tonnes 

of steel products
Construction industry was the 
largest consumer (6.5 tonnes)  

of steel, contributing to 
around 43 per cent of total 

consumption by all economy 
branches

Employment level in steel 
companies at the end  

of 2021 was around  
24 thousand people

Salaries in steel industry were 
on average by 6 per cent 

higher than a mean salary in 
industry and by 11 per cent 

higher that a mean salary in 
whole economy

The sold production of the steel was  
at the level of around  

PLN 48 billion (3 per cent of  
industrial production), with export  

sales contributing to  
50 per cent of this value (PLN 26 billion)

Source: Polish Steel Association

Steel industry’s impact on 
the Polish economy in 2021 
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Stabilne i rekomendowane 
miejsce pracy

Growing prices of energy 
and CO2 emission 

allowancesFighting the 
coronavirus 

pandemic posing  
a threat to the health 

of employees

Reducing environmental 
impact: developing low-

emission technologies and 
production processes – 
technological capacity  

and costs

Surge of steel imports to EU 
from non-EU producers that 
are not required to pay any 

CO2 emission fees

Efforts to attract 
candidates eager to work 

in steel industry

Ensuring production continuity, 
reliable deliveries and top quality 

of products offered

Main challenges 
 in the value  

chain of  
ArcelorMittal Poland 

Issues to which we  
pay special attention:

Steel and coke 
production

 -Our target: zero accidents at work;
 -Scale of employment, work terms and conditions;
 -Recruitment and low employee turnover, making 
the industry a more attractive workplace, building 
a pipeline of talented candidates for work;
 -Monitoring and reducing environmental impact, in 
particular emissions of dust and gases into the air;
 -Ensuring production continuity and optimum 
utilisation of production capacity;
 -Effective use of energy and water;
 -Effective use of raw materials – optimising  
costs and maintaining reliability of facilities;
 -Compliance with Polish and international law.

Sales and the use  
of our products by  

our customers
 -Offering a wide range of top-
quality products;
 -Ensuring timely deliveries;
 -Dedication to customer 
satisfaction and continuous 
improvement of service levels;
 -Responding to customer needs, 
including the demand for  
steel now and in the future.

Sourcing of raw 
materials, products 

and services
 -Transparent and responsible 
rules of supplier selection and 
supplier cooperation;
 - Implementation of the Code for 
Responsible Sourcing;
 - Impact on national economy, 
the role of our presence in the 
Polish and European markets.

Key challenges 
 of business activity:

OUR VALUE CHAIN1.3
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OUR VALUE CHAIN

Rozmowa z 
 prezesem Zarządu

Priorytety 
i zarządzanie

Bezpieczne  
miejsce pracy

Ochrona  
środowiska

Nasza  
stal

O RaporcieStabilne i rekomendowane 
miejsce pracy

1.3

1. Safe, healthy,  
quality working  

lives for our people.

5. Trusted user  
of air, land and  

water.

6. Responsible  
energy user that  

helps create a lower  
carbon future.

7. Supply chain 
 that our  

customers trust.

8. Active 
 and welcomed 
member of the 

community.

9. Pipeline of 
talented scientists 

and engineers  
for tomorrow.

10. Our 
contribution to 

society measured, 
shared and  

valued.

2. Products 
 that accelerate 
more sustainable  

lifestyles.

3. Products  
that create 
sustainable 

infrastructure.

4. Efficient use 
 of resources  

and high  
recycling rate.
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 -We extend our portfolio of long products (such as wire 
rod, sheet piles, sections and rails, including a 120 m rail, 
and mining supports), flat products (sheets and strips), 
special engineering products (rail accessories) and steel 
semi-products.

 -We respond to the needs of among others construction, 
automotive, white goods, rail transport and mining 
industries.

 -The safety of our employees is our priority.

 -We implement comprehensive safety projects to 
fulfil our top priority – zero accidents at ArcelorMittal 
Poland.

 -We provide our employees with necessary PPE in the 
time of the pandemic and we run a comprehensive 
informational campaign about related risks.  
We organised COVID-19 vaccinations for employees  
and their families.

 -We systematically reduce emissions of dust and GHG into the air.
 -We invest strategically in research and development,  
including low-emission steelmaking and steel grades.

 -We implement environmental investments in Kraków coke plant.

 -We continue our efforts to achieve ambitious climate 
targets. By 2030 we want to reduce CO2 emissions in 
Europe by 35 per cent, and globally by 25 per cent.  
This can be achieved by developing two key 
technologies: innovative DRI-EAF (production of steel 
in an electric arc furnace with direct reduction of iron) 
and Smart Carbon (using carbon in a closed loop).

 -We operate on the basis of Code of Responsible Sourcing, World Class 
Manufacturing (WCM) methodology and Integrated Management System.

 -We measure customer satisfaction, organise a cyclical Customer Day event 
and other meetings with customers. We analyse claims and strive to reduce 
their number. 

 -We cooperate with local 
communities and achieve 
important community goals 
together.

 -We implement long-term grant 
programmes for talented youth.

 -We cooperate with schools and 
universities.

 -Our employees get involved 
in volunteer and social activity 
in their local milieus.

 - In Dąbrowa Górnicza we use blast furnace gases captured in 
ironmaking processes to produce energy.
 -Our combined heat and power plant TAMEH in Kraków 
switched from coal to metallurgical gases as fuel. In our 
combined heat and power plant in Zdzieszowice we use 
cleaned coke oven gas. One of our reheating furnaces in the 
hot rolling mill in Kraków is also fuelled with coke oven gas.
 -Steel can be recycled endlessly, which lets us get closer to 
circular economy.



OUR STAKEHOLDERS AND COMMUNICATION CHANNELS IN 2021

Employees
 - “1” magazine
 - intranet + newsletter
 -mailing
 -STUDNIA and SharePoint – intranet 
informational database of  
ArcelorMittal Poland
 - internal meetings, including CEO meetings 
with employees and CEO visits to the 
shopfloor
 -notice boards in production departments
 - internal TV channel STALwizja
 -direct communication with shop floor 
employees by shift leaders 
 -digital communication platforms – Yammer, 
Teams and Zoom; HRapka app, MyHrPortal 
– employee portal (under preparation)
 -poland.arcelormittal.com website
 -social media – Facebook, Twitter,  
YouTube and LinkedIn channels

Customers regular contact,  
 meetings and cooperation
 -customer satisfaction surveys and customer feedback
 -meetings of key customers with the Board of Directors 
 -SteelUser online platform for customers
 - industry conferences and events, Customer Day
 -corporate newsletter for customers
 -brochures and poland.arcelormittal.com website

Suppliers 
 - regular contact and meetings
 -meetings of key suppliers with the  
Board of Directors
 - industry conferences and events
 -brochures and  
poland.arcelormittal.com website

Local communities  
 and social partners
 -meetings with local authorities, social partners 
and residents of the areas neighbouring our plants
 - regular contact and cooperation, e.g. with 
schools and universities
 -and other events in our units
 -brochures and poland.arcelormittal.com website
 -social media - Facebook, Twitter,  
YouTube and LinkedIn channels

Employees of future  
 generations
 -cooperation with schools and universities, labour 
fairs
 - industry conferences and events
 -poland.arcelormittal.com website, Oracle recruitment 
platform
 -social media - Facebook, Twitter, YouTube and 
LinkedIn channels
 - recruitment ads – city displays, press, Internet

We value open and transparent communication with all our stakeholders as the key to long-lasting and good relations.  
As a company active in a number of fields, we want the dialogue with all our stakeholders to be multilateral and transparent.

1.4
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ArcelorMittal Poland  
in social media

We use popular social  
networking services  
to communicate with 
our stakeholders in a fast,  
interactive and content relevant way.

Membership  
or support for associations 

 and organisations:
Polish Economic Society

Polish Steel Association

Academic and Economic  
Association for Metallurgy

Polish Chamber of Railway Equipment 
Producers and Railway  

Services Providers

Business Centre Club

Regional Economic Chamber  
in Katowice

British-Polish Chamber of Commerce 

Association of Metallurgical Employers

Polish Association of Metallurgical 
Engineers and Technicians (SITPH)

Followers/
subscribers 

1,040 2021 

940 2020

700 2019 

9,400 2021 

8,300 2020

6,400 2019 

5,460 2021 

4,500 2020

4,000 2019 

2,380 2021 

1,330 2020

1,060 2019 

OUR STAKEHOLDERS AND COMMUNICATION CHANNELS IN 20211.4
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Supervisory Board, as on 31.05.2022

The Board of Directors, as on 31.05.2022

Adam Preiss

Chief Financial Officer,  
member of the  

Board of Directors

deputy chairman  
of the Board of Directors,  

COO Logistics, Coke-making

chairman of the  
Board of Directors 

Czesław Sikorski Sanjay Samaddar

Chief Marketing Officer Flat Products 
Eastern Europe,  

member of the Board of Directors.

Tomasz Plaskura

Energy and Environment director,  
member of the  

Board of Directors

Tomasz Ślęzak 

Chief Executive Officer, 
member of the 

 Board of Directors

Frederik Van De Velde 
 

Augustine Kochuparampil 
chairman of the  
Supervisory Board

Ramesh Kothari Władysław Kielian  
trade unions  
representative

Lech Majchrzak 
trade unions 
representative

Andrzej Wypych

MANAGERIAL APPROACH1.5

Our approach is to have top-level management standards in our company and at the same time make our management effective and transparent.  
We work according to system guidelines and policies that help us structure our work in an efficient way.
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MANAGERIAL APPROACH1.5

Deployment and improvement of the systems is not a fashion but an important tool to make a company competitive. The continuous 
improvement potential that results from the functioning of the management systems for quality, environment, occupational health 

and safety and energy management has a positive impact on company image and lets us stand out from the competition. 

Krzysztof Warchoł 
Board of Directors plenipotentiary for integrated systems

In our company there are multiple counselling bodies and 
teams that support management and help us optimize work in 
chosen areas.

Management Committee meetings are held once a week 
to discuss ongoing operational topics. Members of the 
Management Committee include COOs, directors of particular 
areas and CEO. 

Responding to the diversity and inclusion challenges, in 
September 2021 we established the Women’s Forum to consider 
female voice in the development of our organisation. The 
Forum is a platform where representatives of all locations of our 
company can take joint actions, share experiences and raise 
issues on behalf of their female colleagues from plants and 
offices.

After the onset of the pandemic, we established a dedicated 
crisis management team, with an ultimate objective to ensure 
safe working conditions for our colleagues and to organise and 
coordinate necessary preventive measures in multiple areas of 
the company at the same time.

Our company also has a Chief Decarbonisation Officer, with 
Yves De Langhe nominated to this position at the turn of 2021 
and 2022, following his previous experience of Chief Technology 
Officer (CTO). This position results from our priority approach to 
the topics of reducing carbon footprint in steel industry and the 
awareness of how significant the challenge for our industry is 
going to be. Yves has a broad experience in steel industry and 
in management – he used to coordinate the modernisation of 
the blast furnaces in Ghent and was involved in the erection of 
similar facilities in Brasil. He holds a master’s degree in industrial 

engineering, and has also completed postgraduate studies on 
business administration at the University of Leuven.

Our company has the Main Health & Safety Committee as 
an advisory, opinion-making and consulting authority on 
occupational health and safety topics. The committee is led 
by senior managers and trade union leaders. We also organise 
local health and safety committees responsible for handling 
local issues.

Advisory support to align our actions with sustainable 
development outcomes is provided by the Corporate 
Responsibility Council composed of Board of Directors 
members, directors and heads of key areas, as well as trade 
union representatives and external experts.

Integrated Management System 

At ArcelorMittal Poland we have a functioning Integrated 
Management System, validated by external audits by 
accredited certification units in various areas of activity.  
The system includes: 

 -Quality Management System in accordance with  
ISO 9001:2015 
 -Quality Management System for Automotive  
in accordance with IATF 16949:2016 (in selected areas) 
 -Environmental Management System in accordance  
with ISO 14001:2015 

 -Occupational Health and Safety Management System 
in accordance with ISO 45001:2018 
 -Energy Management System in accordance with  
ISO 50001:2018 
 -Process Safety Management System (for high risk plants)  
in accordance with the Environmental Protection Law, 
 -Environment protection laboratories and quality testing 
laboratories are accredited for the standard ISO/IEC 
17025:2018–02

In May 2021 TÜV Rheinland Polska Sp. z o.o., a certification 
authority, conducted a recertification audit of the standards 
implemented as part of our integrated management system, 
that is quality management system in accordance with ISO 
9001, environmental management system in accordance with 
ISO 14001, occupational health and safety management system 
in accordance with ISO 45001 and quality management system 
for automotive in accordance with IATF 16949. 

At the same time, a surveillance audit was conducted for 
energy management system in accordance with ISO 50001.  
The audit was successful. We received the certificates for IATF 
16949, ISO 9001, ISO 14001, ISO 45001 with validity for the next  
3 years, and certificate for ISO 50001 was sustained.
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MANAGERIAL APPROACH1.5

Compliance programme

Our thorough Compliance Programme helps us prevent and 
detect any cases of non-compliance. Our company keeps  
a position of a compliance officer – Magdalena Soboń-Stasiak,  
a lawyer – who keeps an eye on risks related to corruption,  
fraud or violations of business conduct.

In November we hosted an annual Fraud Awareness Week. 
Thanks to trainings and informational materials we promote 
desired attitudes in this scope and increase the awareness 
among our employees. 

The ArcelorMittal Global Assurance Forensic Services team 
also set up an intranet site for employees which serves as 
knowledge repository and provides explanations on how and 
where to react to risks.

Components of the Compliance Programme:

 -ArcelorMittal’s Code of Business Conduct,
 -Human Rights Policy,
 -Anti-Corruption Procedure,
 -Economic Sanctions Procedure,
 - Insider Dealing Regulations,
 -Data Protection Policy,
 -ArcelorMittal’s Data Protection Procedure,
 -Whistleblower Policy,
 -Anti-Fraud Policy,
 -Receiving and Giving Gift and  
Entertainment Procedure.

Other policies effective in the company: 

 - Integrated Management System Policy,
 -Social Policy,
 -Employee Relations Policy,
 -Security Policy,
 -Diversity and Social Integration Policy,
 -Work-life Balance Policy.
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 Legal department 
Compilance officer 
+48 32 776 78 16  
magdalena.sabon-stasiak@arcelormittal.com

MANAGERIAL APPROACH1.5

100 per cent of ArcelorMittal Poland’s business units were analysed  
in respect of corruption risk.

Each and every employee of our company is obligated to take a training  
on the code of business conduct at least once every 3 years.

At ArcelorMittal Poland one has a possibility to report a suspicion  
of corruption or violation of the code of business conduct. 

Reporting is possible via a number of communication channels – by phone, mail 
or direct contact with the company's compliance officer. Our whistleblower policy 
guarantees protection of whistleblowers against any retaliation.

managers and  
senior managers

positions below  
managers

 per cent of managers  
and senior managers *

 per cent of positions  
below managers

1.41 2021 

4.57 2020

4.06 2019 

 

4.22 2021 

10.24 2020

10.55 2019 

2.8 2021 

5.0 2020

6.49 2019 

120 2021 

403 2020

382 2019 

357  2021

902 2020

994 2019 

237 2021 

441 2020

612 2019 

 

Compliance Programme 
trainings in 2021

We conducted 11 one-to-one and group trainings 
on corruption, receiving and giving gifts and 

entertainment, code of business conduct,  
anti-trust guidelines and insider  

dealing regulations.

total number of employees 
who learned the procedures

 per cent of employees who  
learned the procedures 

Whistleblower 

00-800-151-0029 
free number

arcelormittal.ethicspoint.com 

* 100 per cent of managers were trained.  
   The percentage referres to the  
   entire population of ArcelorMittal Poland

The number and percentage of all 
ArcelorMittal Poland employees 

who learned the anti-corruption 
rules and procedures in the 

organisation and were trained on 
combating corruption (mandatory  

training every three years)
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AWARDS AND RECOGNITIONS1.6

Our company works actively to improve the quality of our 
products, enhance management and ethical standards in 
business and to elevate the quality of lives in local communities, 
for which we receive regular awards and recognitions in 
prestigious rankings. 

In 2021 we received the Silver Leaf CSR award in the jubilee 
10th edition of the competition organised by Polityka Weekly 
together with the Responsible Business Forum. The award was 
given to us in recognition of high CSR standards and good local 
and global managerial practises. 

The AGH Hefajstos scientific circle at the AGH University 
of Science and Technology gave special thanks to us for 
our contribution in the promotion of plastic processing of 
metals among the students. This was a consequence of our 
cooperation in the Make a Poster on Your Work competition, 
promoting engineering projects of students, where Karolina 
Muza-Adamiec, Head of Kampus, Corporate Responsibility, 
Diversity and Employer Branding was member of the jury.

The Responsible Business Forum appreciated our activity in 
the 20th edition of its "Responsible Business in Poland. Good 
practices report". Each of the 10 practices we reported was 
published in the report.

TAMEH POLSKA, which is a joint venture of ArcelorMittal Poland 
and Tauron, was nominated for the title of EkoSymbol 2021 in 
recognition of its strategic and environmental investments over 
last 5 years.

Wirtualny Nowy Przemysł (wnp.pl) ranking positioned our 
company among 10 biggest industrial companies in Poland. The 
ranking comprised as many as 1000 entities. 

In 2021 we were also ranked among the Top Polish Employers in 
the ranking organized by Forbes Polska and Statista. The first 
edition of this ranking comprised only 300 companies. 

In the ranking published by The Rzeczpospolita daily in 2021 
we were ranked at the 19th place among 2000 companies in 
Poland with the highest sales revenues. The 2000 List ranking 
referred to 2020 data.

The National Labour Inspectorate rewarded our employee from 
Zdzieszowice as the Most Active Social Labour Inspector in its 
competition promoting occupational safety improvement. 

fota z nagrodą 
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Standards and procedures  Standards and procedures  
– system approach– system approach

Actions during the pandemicActions during the pandemic

We keep on working on awarenessWe keep on working on awareness

2.1

 

2.2

2.3

safe 
workplace 2



People’s safety is our top priority, therefore we made “zero 
accidents at work” our ultimate objective. In order to deliver, 
in addition to system-based management, which comprises 
fatality prevention standards, as well as procedures and 
analyses, we focus on intense promotion of proper attitudes 
among our employees. 

The activities that result from legal regulations are reinforced 
with the internal Health and Safety Policy of ArcelorMittal, which 
streamlines our comprehensive approach to safety. 

We use internal 
procedures that  
define key issues  
in the area, e.g. 

Monitoring 
and control of 

occupational health 
and safety status 

Responding to 
anomalies / risks /

near misses

Procedure on 
preventive measures 
against the spread  

of the 
 SARS-CoV-2 virus

Responding to 
failures / potential 
failures and serious 

failures

Hazard 
identification and 
occupational risk 

assessment

Pre-medical aid 
procedure

STANDARDS AND PROCEDURES – SYSTEM APPROACH2.1
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STANDARDS AND PROCEDURES – SYSTEM APPROACH2.1

We work in an industrial world where we can see exceptional 
infrastructure and facilities of an extraordinary scale, which 
translates into specific risks, therefore our biggest units 
(Dąbrowa Górnicza, Kraków, Zdzieszowice) have their own 
medical services on-duty, with ambulances as well as 
firefighters having necessary equipment and fire engines. 

We also have emergency landing spots for air ambulances. 
Additionally, our operational plans related to prevention, 
combating and restricting the consequences of industrial 
events are elaborated in cooperation with national services. It is 
obvious that we respect employees’ right to refuse work in case 
of a danger to life or health.

defines the rules of co-funding additional benefits for our 
employees, such as 

 -Multisport cards 
 - leisure in the form of trips 
 - rehabilitation for people working in special conditions

 -
 -

guarantees an additional compensation in case of a long-
term or permanent health impairment. We do not only provide 
our employees with regulatory meals and drinks but all people 
working for our company can get regeneration meals.

The health and safety management system covers also external 
employees. All entities who want to be our subcontractors 
are required to sign the Health and Safety Agreement. Our 
subcontractors are obligated to make sure their people receive 
the necessary information so that they can take an exam on 
health and safety rules effective in our company. 

Our company has a main health and safety committee, 
being an advisory and consulting body and participating in 
the works to improve safety, mainly by regular inspections of 
work conditions, assessments of health and safety condition, 
feedback on the preventive actions taken, cooperation with 
the employer in the fulfilment of health and safety obligations, 
or submission of requests to improve safety in a given area. We 
also have local committees that review the recommendations 
of the Main Committee and Social Labour Inspection. All 
employees have the right to submit requests for consideration 
by H&S services, Social Labour Inspectors or their superiors.

We also organise the Safety Forum meetings, where – together 
with trade union representatives – we discuss health and safety 
topics relevant for our plants. 

 The company Social Benefit Fund 

 Collective Labour Agreement 
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ACTIONS DURING THE PANDEMIC

In 2021 we still struggled with the hardships of the global 
COVID-19 pandemic, keeping in mind the risks of quick disease 
transmission. We kept on implementing the solutions worked 
out in the previous year and we still tried to improve the safety 
of our colleagues. 

As the pandemic continues, our crisis management team 
appointed in March 2020, holds its sessions at least once 
a week. The objective of the team is to guarantee safe 
working conditions in our company by coordinating necessary 
organisational activities related to prevention of the disease 
spread and mitigating its consequences. Plants have their own 
pandemic coordinators. 

In this context the daily focus on details is of utmost 
importance, therefore we make sure that our offices and plants 
are provided with necessary sanitary products. Basic products, 
such as disinfectants, facemasks or gloves are provided on an 
ongoing basis. Some of us require safety glasses to be used, 
therefore we provide our plants with anti-fog sprays and clips 
to seal the facemasks in the nose area. Wherever possible, 
remote or hybrid work is used, with a possibility to work partially 
from home. The DDM rule (distance, disinfection, mask) is 
applied everywhere. 

We pay for RT-PCR tests for COVID-19 for employees of 
ArcelorMittal Poland and subsidiaries to make it possible for 
potentially contagious people to be quarantined or isolated as 
soon as possible and to prevent the disease spread. What is 
more, we bought a number of pulse oximeters that we provide 
free of charge to infected employees in need. We also release 
regular communication on how important is to monitor your 
health condition and blood saturation level. All the questions 
related to the pandemic can be sent by employees to a 
designated e-mail address: zdrowie@arcelormittal.com.

Common access to COVID-19 vaccinations became a vital 
element for entire society to fight the pandemic. Therefore, 
we immediately started an internal information campaign 
to encourage employees to be vaccinated. Also, based on 
official government information and expert opinions we fought 
fake news on the pandemic and vaccines, unmasking false 
information to protect our colleagues from information chaos.

As one of the first companies in Poland we expressed our 
willingness to organise workplace vaccinations, thanks to 
which our employees and their families as well as employees 
of external companies working at our premises could be 
vaccinated against COVID-19 at occupational medicine 
centres cooperating with ArcelorMittal Poland. 343 people took 
part in the vaccinations that we organized. In December, we 
also offered an additional bonus to employees of our company 
(and subsidiaries) for supporting our common safety by 
completing a full cycle of COVID-19 vaccinations. The objective 
of this initiative was to thank all employees for exemplary support 
of company actions in a difficult time of the pandemic and to further 
reinforce company efforts for workplace safety during the next 
waves of the pandemic. The criterion to receive the additional bonus 
was to present the vaccination certificate and submit an application 
form. 

In addition to combating COVID-19 transmission, we also 
organise flu vaccinations to avoid intensified risks in the so-
called “flu season”. The campaign has been organised regularly 
for a few years; employees and their families as well as people 
working for ArcelorMittal Poland can enrol for vaccination in 
all 6 locations where we have our plants. 902 people used this 
opportunity in 2021.
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See more on the 
website of the 

foundation

ACTIONS DURING THE PANDEMIC

Cooperation with foundations Cooperation with foundations 

We are aware that the pandemic risk may have a negative 
impact on our psychical comfort on a long-term basis, therefore 
- together with the DROGA Foundation – we provided our 
employees and their families with specialist support in this 
difficult time. 

Our cooperation with the Foundation comprises also support in 
difficult life situations or in case of addictions – by consultations 
with experts as well as individual and group therapies. Knowing 
how important psychical discomfort at work can be, in 2021 
employees of ArcelorMittal Campus Poland designed an 
additional series of trainings Nerves of steel. 

The programme covered 6 webinars and 6 workshops to explain 
stress mechanisms, stress impact on our functioning and 
methods that can be used to handle psychical strain.

For years we have cooperated with the Healthcare Foundation 
(FOZ) in Dąbrowa Górnicza and Steelworkers Healthcare and 
Social Welfare Foundation (HFOZiPS) to reinforce preventive 
medicine for our employees and their families. In 2021, we 
launched an internal rehabilitation programme with the 
Healthcare Foundation for employees having problems with 
recovery after COVID-19. 

This support comprises consultations with specialist doctors 
based on medical examination results and outpatient clinic 
rehabilitation offered to employees when they come back to 
work. 

We also organise sanatorium stays in specialised centres. 
30 people were qualified for different forms of post-covid 
rehabilitation in 2021. 

Thanks to cooperation with FOZ, employees of our company, 
subsidiaries and entities connected with our organisation 
have a possibility of treatment co-funding. We help in booking 
doctor appointments and rehabilitation and we co-fund 
purchase of medicines, tests, rehabilitation services or specialist 
equipment. 

In 2021, both foundations organised eye examinations for 
children attending our company kindergartens. The objective 
of the examinations was also to make children and their 
parents aware of the risks related to excessive eye strain due to 
prolonged screen use.  

600
employees and their  

family members, with the  
scope covering  

the current health needs. 

In 2021, FOZ organised 
also a number of preventive 

tests for almost

See more on the 
website of the 

foundation

See more on the 
website of the 

foundation
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zmierzona średnia ocen

3,8 
szkoleń okresowych BHP 
zrealizowanych w 2021 

wystawioych  
przez uczestników

WE KEEP ON WORKING ON THE AWARENESS2.3

We know how important it is to promote proper attitudes when 
it comes to safety, therefore we organise a number of internal 
initiatives and cyclical information campaigns. We value open 
communication and H&S rules promotion in a digestive form, 
using different learning forms: workshops, quizzes, lectures and 
trainings. Due to the pandemic risks, in 2021 we used online 
tools on a great scale. 

From 2021 on, according to the assumptions of the Senior 
Foreman/Manager Starter Kit programme, employees to be 
promoted to senior foreman or manager positions take part in 
tailored trainings that prepare them for the new role. One of 
the key aspects of the programme includes a 4-day training on 
safety (3 days of practical classes with H&S department and 
1 day of shopfloor trainings).

In addition to mandatory trainings, we also organised  
additional classes on the following topics: 

 -safe use of asbestos products, 
 -safe work organisation while using gas-fuelled equipment, 
evacuation and rescue techniques, 
 -safe work at heights, 
 -operation of powered equipment, 
 - transport of hazardous materials, 
 -FMEA of production processes, 
 -amendments to energy law, 
 - technical precautions, 
 -protection against ionising radiation, 
 -control and acceptance of ladders, 
 -control of slings, 
 -health and safety coordination, 
 -safety aspects while purchasing machines,
 - fall protection equipment, 
 -filling of portable pressurized tanks, communication  
tools for light HIRA and fire protection regulations  
in a construction process.

 
For both mandatory and additional trainings we monitor 
satisfaction of trainees using a short feedback survey. Trainees 
assess if the training objective was delivered, training content, 
trainer performance, materials preparation. 

295 
organised  

periodic H&S trainings 

4,997 
participants

The H&S trainings  
in 2021 received  

a rating of 

3.8 on 
 a 1 to 4 scale 
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The groups  
comprising employees  

of various  
units and plants  

focused on 6 topics
consequence 
management

primal  
habits

light  
HIRA*

trainings

auditssimple 
communication

In February we appointed additional 6 working groups to 
improve the quality of safety systems. Their task was to work 
out the best practices for different H&S tools used daily.

We follow rules.  
We save lives together 

The campaign received a lot of attention in our plants with its 
objective to make employees more aware of their basic working 
tools and risks related to routine operations. In the first stage of 
the campaign, we focused on the use of gas detectors, used 
in primary area, coke plants and selected areas of our plants 
to indicate the concentration of gases and give off an alarm in 
case of a risk. 

The second stage focused on isolation and use of individual 
locks that prevent the start-up of some machines without 
the knowledge of people working in the area. The third 
stage referred to the so-called light HIRA, which is a way of 
proceeding when you stop work for a while and reassess 
the risk in case of non-standard circumstances.

* HIRA - Hazard Identification Risk Assessment 
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Safety alert 
This is a schedule of additional actions worked out by the 
ArcelorMittal group, which must be taken in the plants where 
a serious accident happened. It means launching 40-day 
support to reinforce safety, with audits, trainings, tests and visits 
of leaders of particular standards. 

All the information gathered in the course of the Safety alert 
activities can be used by a plant to prepare a plan of proactive 
measures and at the same time it helps the plant eliminate or 
reduce the identified weaknesses and risks.

We organise regular safety awareness trainings within our 
flagship Take Care programme, the objective of which is to 
reinforce proper approach to daily duties with increased 
vigilance. In 2021 we continued the 2nd edition of the project. 
The programme is addressed to our employees (including 
subsidiaries employees) and includes trainings on 4 fatality 
prevention standards: isolation, vehicles and moving, lifting 
operations, and work at heights. 

The programme supports our ultimate goal: zero accidents 
at work – also by changing the attitude from: I must be safe 
to: I want to be safe. Each trainee receives 4 days of training, 
out of which 1 day is dedicated to shopfloor practical training. 
1,369 people took part in the trainings in 2021. In September, 
Management Committee members and plant directors got 
involved in the programme as tutors in some of the training 
modules. Engagement of senior managers should inspire 
employees to be more involved in health and safety. 

Like every year in April we celebrated ArcelorMittal’s Health 
and Safety Day, coinciding with the World Day for Safety and 
Health at Work. During the 15th edition of the event, with the 
motto: We choose the safest way, we focused on the influence 
of our decisions on the safety of our own and our colleagues. 
Our Safety Day was also combined with an information 
campaign, where we emphasised the importance of the 
commitment of each of our employees on the journey to zero 
accidents. 

The Commitment motto was mentioned during pre-shit 
meetings, in internal communications and in a promotional 
video. All this to encourage our colleagues to get involved in 
collective safety by committing to pay attention to potentially 
risky decisions of their co-workers. The action comprised also 
the so-called cross-audits, checking employee involvement in 
safety improvement. 

We had one fatality in 2021. We had 17 LTIs and our frequency 
rate was 1.20*

WE KEEP ON WORKING ON THE AWARENESS2.3

We are all aware that the journey to zero accidents is a process that requires 
constant attention, concentration and discipline. It is not about thinking about 

safety from time to time, but about making safety part of our DNA.

Frederik Van De Velde 
Chief Executive Officer, member of the Board of Directors

 
*  We apply International ratio - Lost Time Injury Rate – which is calculated as follows: number of fatalities +  
   number of lost time injuries x 1,000,000 / total man-hours worked by all employees 

Priorities and 
management

Safe  
workplace

Environment  
protection

Top quality 
steel

About  
this report 

Stable and  
recommended workplace

Interview with Chairman  
of the Board of Directors



The event 
 included  

among  
others:

Health Week

Every year we organise also the Health Week to promote 
preventive healthcare. In 2021, in addition to an informational 
campaign focusing on 3 main topics (obesity, alcoholism, 
nicotine addiction) we focused on a number of other activities, 
among others trainings and diagnostic check-ups with 2780 
people taking part. 

Additionally, during the Health Week, our employees were 
provided with access to PZU Health Zones, where employees 
could take part in dermatological tests and have an ultrasound 
examination of the lungs. In total, in our 3 biggest locations 
(Dąbrowa Górnicza, Kraków, Zdzieszowice) 215 people took 
part. Furthermore, our employees got 6-month access to Skin 
Vision application that helps in assessment of skin changes and 
recommends a skin doctor visit in case of a risk. 

The Health Week is also the time of additional activity in 
the cooperating healthcare foundations. The Healthcare 
Foundation in Dąbrowa Górnicza, Steelworker Healthcare and 
Social Welfare Foundation in Kraków and Health Promotion 
Council in Zdzieszowice offered packages of tests (e.g. stomach 
ultrasound, tumour markers, diabetes tests, spine densitometry 
and vision control for children). 

H&S services were also encouraging employees to take part 
in a challenge for health, where employees could invite other 
people to a sports challenge to be active together and 
motivate each other. 

The employees willing to participate were asked to register their 
effort in a sports application. 38 people participated in the  
first stage, walking, cycling or running a total distance of 11,260 
km. The challenge has 3 stages, and the final is planned for the 
Health and Safety Day 2022.

During the Health Week we also had the finals of the 
competition for the award of the Chief Executive Officer: On 
a journey to zero accidents, which was announced on Safety 
Day 2021. All employees of our company, subsidiaries and 
contractors working for ArcelorMittal Poland were invited to 
participate. 

The competition involved preparing and submitting projects 
for health and safety improvement in the area of fatality 
prevention standards. There were 3 categories: employee 
behaviours, safe work organisation and technical solutions 
for work safety improvement. As many as 48 projects were 
qualified for the competition, and three winners were chosen 
during its final stage. 

first aid 
trainings

webinar on 
ergonomics of 
physical work

online trainings on 
crisis intervention

webinar on how  
to quit smoking

online training on 
addiction prevention

blood donation 
events in Dąbrowa 
Górnicza, Kraków 
and Zdzieszowice 

webinar on tension-
type headaches

webinar on a 
diet for shopfloor 

employees

6-month weight loss 
programme, including  

individual consultations  
with a dietician,  

a physiotherapist,  
and workshops with  

a psychologist

902  
participants of 

flu vaccinations for 
employees and their 

families 

0
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Scale of employmentScale of employment

Benefits and employee relationsBenefits and employee relations

Digitalisation of HR processesDigitalisation of HR processes

Cooperation with universities Cooperation with universities 
headhunting for talentsheadhunting for talents
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Trainings and developmentTrainings and development

Local communitiesLocal communities
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4.1 SCALE OF EMPLOYMENT3.1

The key asset of ArcelorMittal Poland are its people, who with 
their engagement and responsible work contribute to the 
growth of our company. Therefore, it is important for us to 
build strong relations with our employees and make sure their 
work conditions are good. As the leader in the steel industry in 
Poland, we play an important role in how the whole industry is 
perceived, therefore, in addition to indisputable observance of 
labour law regulations, we follow ArcelorMittal Code of Business 
Conduct and our internal Collective Labour Agreement 
negotiated with trade union organisations.

We want to be seen as an attractive and responsible employer 
of choice. Therefore, in view of high recruitment needs, we do 
not only raise the awareness of development opportunities in 
the steel industry, but we also work on defining the foundations 
of mutual respect and raising the bar in this scope. These 
foundations are defined in our Diversity and Inclusion Policy.  
We are also a signatory of the Diversity Charter.

Our employer branding activities reflect one of ArcelorMittal’s 
10 Sustainable Development Outcomes: safe, healthy, quality 
working lives for our people.

We are the biggest steelmaking company in Poland, with 
almost 10,000 people working in 6 units and subsidiaries. Our 
plants are based in 3 provinces: Małopolska, Opole and Silesia.

Opole
province

Silesian
province

Małopolska
province

2,808

5,262

1,540

149
women

1,391
men

549
women

4,713
men

all employees

9,610

902
women

ArcelorMittal Poland 
and subsidiaries

8,708
men

all employees

8,435

813
women

810 full-time
contracts

7,619 full-time
contracts

ArcelorMittal Poland 

7,622
men

204
women

2,604
men

Number of people 
employed under an 

employment contract 
with ArcelorMittal Poland 

and subsidiaries,  
region-wise and contract 

type-wise,  
as on 31 December 2021.

Quality  
Education

Decent Work and 
Economic Growth

We contribute to the accomplishment of the  
UN Sustainable Development Goals for 2015-2030: 

year

Number of people 

employed under 

an employment 

contract

ArcelorMittal Poland with subsidiaries

2021 9,610

2020 10,321

2019 10,922

ArcelorMittal Poland

2021 8,435

2020 8,812

2019 9,297
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4.1 SCALE OF EMPLOYMENT3.1

In 2021, out of 9,610 employees of ArcelorMittal Poland and 
subsidiaries working under contract of employment, only 6 
people worked part-time. Additionally, we hired 129 people 
under a civil law contract. 

We also supervised 274 employees hired via employment 
agencies (41 women and 233 men).

10 per cent 

Women make up  

9.4 per cent  
of our staff

In 2021, there were  

7 
 female directors

of all people at 
managerial  

positions

111  
women were higher  

or lower level 
managers

48 per cent 
46.6 per cent 

5.4 per cent 

Age structure  
of our employees  

is diversified

of us are 30 to 50 
years old

of us are under 30 
years old 

of us are over 51 
years old
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4.1 SCALE OF EMPLOYMENT3.1 Number of people 
employed under 

employment contracts 
with ArcelorMittal Poland 

and subsidiaries – 
gender-wise and by type 
of employment contract, 
as on 31 December 2021.

* Including 22 students working under employment contracts as practical vocational training

People working 
under unlimited 

employment 
contract

People working 
under limited 
employment 

contract

People 
working for a 

trial period Total

All employees of 
ArcelorMittal Poland 
and subsidiaries

Women 899 62 8 969

Men 7,816 715 110 8,641

Total * 8,715 777 118 9,610

All employees of 
ArcelorMittal Poland 
only

Women 746 59 8 813

Men 6,827 685 110 7,622

Total 7,573 744 118 8,435

Under 30 30-50 Over 50 Total Percentage

Women 32 428 509 969 10.1

Men 483 4,188 3,970 8,641 89.9

Total 515 4,616 4,479 9,610 100

Number of people 
employed under 

employment contracts 
with ArcelorMittal 

Poland and subsidiaries 
– gender-wise and 

age-wise,  
as on 31 December 

2021.
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4.1 SCALE OF EMPLOYMENT3.1

* Positions included in the group: head, manager, leader and shift leader

Under 30 30-50 Over 50 Total Percentage

Board of Directors 
members and directors

Women 0 6 1 7 11.29

Men 0 25 30 55 88.71

Total 0 31 31 62

Higher and lower 
level managers*

Women 2 70 39 111 9.99

Men 16 585 399 1,000 90.01

Total 18 655 438 1,111

Other administration 
employees

Women 18 210 219 447 30.63

Men 52 518 442 1,012 69.37

Total 70 728 661 1,459

Line employees

Women 11 153 238 402 5.76

Men 416 3,099 3,061 6,576 94.24

Total 427 3,252 3,299 6,978

Number of employees on boards of directors  
of ArcelorMittal Poland and subsidiaries –  
gender-wise and age-wise, as on 31.12.2021:

 -ArcelorMittal Poland:  
2 men aged 30-50;  
4 men aged over 50.

 -Subsidiaries:  
1 man aged over 50;  
0 men aged 30-50,  
1 woman aged 30-50.

Number of people 
employed under 

employment contracts 
with ArcelorMittal Poland 

and subsidiaries – 
gender-wise, age-wise 

and by employment 
category and type of 

employment contract, as 
on 31 December 2021.
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4.1 SCALE OF EMPLOYMENT3.1

Under 30 30-50 Over 50 Total

Women 5 28 19 52

Men 170 334 150 654

Total 175 362 169 706

Number of new hires 
under contracts of 

employment with 
ArcelorMittal Poland in 
2021, gender-wise and 

age-wise.

706

1,285 

52 204

924

654

38 per cent 

1,081

Number of new hires under 
contracts of employment with 

ArcelorMittal Poland  
and subsidiaries in 2021

Number of employees  
who left the company  

in 2021

women

employees 
 over 50

men
women

of these 
employees retired

men
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4.1 SCALE OF EMPLOYMENT3.1

Recruitment campaign

In 2021, the recruitment needs of our company grew at a 
fast pace. After 2020, which was a difficult year for the entire 
industry due to a huge influence of the onset of the COVID-19 
pandemic, 2021 was the time when the steel industry bounced 
back. Increasing percentage of vaccinations contributed to a 
more stable labour market, and more job opportunities in the steel 
industry appeared due to the growing requirement in the industry.

In the towns and communes where we operate, as well as 
in their neighbourhoods, we organised regular information 
campaigns on job opportunities at ArcelorMittal Poland and 
why it is worth applying for a job with us. Traditional methods, 
such as leaflets, posters, billboards or visual elements in local 
newspapers were complemented by our feed in the Internet, 
using popular social media platforms and local media sites.

Being aware of the fact that all employees are informal 
ambassadors of the company, we also took care to make our 
recruitment activity visible inside the company – using mail 
communication, posters, internal tv station or publications in 
our internal magazine.

In parallel, we encouraged our employees to take part in the 
paid recommendation programme: I recommend – I earn. The 
key driver was the awareness that recommended candidates 
are the people indicated by somebody trusted and respected 
by the employer, and it was also an opportunity for our 
employees to get an additional financial bonus for being active 
and engaged. Each of our colleagues can get a financial bonus 
for recommending a friend. 

34 per cent
of candidates hired by the 

company from the market were 
recommended by  

our employees 
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4.1

We make continuous effort to create a friendly and attractive 
workplace, also in terms of financial aspects. Employees can  
also receive non-salary benefits, making up an important  
part of employee support . 

Non-salary benefits cover both full-time employees and part-
time ones. They are much above the legal standards. 

We offer the following to our employees:

 -Co-funding of energy meals, 
 -Professional healthcare co-funded by the employer,
 -Possibility to put children in company kindergartens, 
or co-funding of nurseries/kindergartens,
 -Extra day-off on 4 May – Steelworker’s Day,
 -Employee pension programme,
 -Trainings; education co-funding,
 -Offer of the Company Social Benefits Fund:
• Holiday allowance,
• Loans for housing purposes,
• Material support in difficult life situations,
• Tickets to cinema, swimming pool, some cultural events
 -Paid employee recommendation programme.

 
The Central Social Benefits Committee in our company,  
with employer and trade union representatives, decided  
to give additional bonuses for Easter and Christmas to our 
employees in order to support them in holiday preparations.

friendly and 
attractive 
workplace

We transfer to our 
Social Benefit Fund

 20 per cent 
more

funds that it is required  
by the law.

100  
per cent 

of women decided to 
return to work after 

parental leave

83  
per cent

of our employees 
are members of the 
employee pension 

programme

99  
per cent 

of our people are 
covered by the 

collective labour 
agreement

BENEFITS AND EMPLOYEE RELATIONS3.2
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4.1 BENEFITS AND EMPLOYEE RELATIONS

New Collective Labour Agreement

Since 1 July 2021, the new Collective Labour Agreement has 
been in force in our company, responding in a better way 
to the current requirements of the market and agreed as a 
result of effective discussions with trade unions functioning at 
ArcelorMittal Poland.

The new document comprises the mechanisms that balance 
the ways of remunerating employees in all age groups, and 
is now favourable also for the ones with shorter seniority. The 
previous CLA rewarded mainly long-seniority workers, with 
allowances such as Steelworker’s bonus or jubilee awards. 

People with short seniority did not have access to these 
bonuses, which made it more difficult for us to attract new 
employees and encourage them to stay with us. The major 
changes in the CLA entailed incorporation of the Steelworker’s 
bonus, CLA allowance and part of shift-work allowance into 
basic salary, and exchanging jubilee awards long-seniority 
and disability severance pays with higher contribution to the 
Employee Pension Programme financed by the employer. 

To award long-seniority employees and support the knowledge 
transfer process between employees, we introduced also a new 
bonus – mentor’s allowance. The new CLA did also increase 
allowances for gas rescuers and increased the contribution to 
the Social Benefit Fund by additional 10 per cent. 

Negotiations of the CLA were organized in a systematic way, 
with focus on specific topics, thanks to which the agreement 
was reached within the term defined by the legal regulations. 
Works on the new CLA were an example of open and 
constructive cooperation between trade unions and employer, 
with visible advantages of knowledge and experience. 

Social dialogue

For a number of years, we have been partners in a multifaceted 
social dialogue, which includes occupational health and safety 
aspects and social matters. 

The social dialogue comprises:

 - regular meetings of the Board of Directors chairman with 
trade union representatives;
 - regular meetings of HR team with trade unions  
on social topics;
 -direct meetings of employer representatives  
with workers of production plants;
 -visits of company representatives at board meetings,  
central committee meetings and general  
meetings of trade union delegates.

3.2

The new CLA is a refreshment of the compensation 
system at ArcelorMittal Poland. We managed to give 
equal chance to employees with short, medium and 

long-term seniority, which will help us attract new 
candidates and retain our employees.

Stanisław Ból 
HR director
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4.1 DIGITALISATION OF HR PROCESSES

Development of mobile tools in recent years has redefined the 
approach to a number of traditional processes. Contemporary 
market solutions make it possible to immediately deal with 
personal business using a computer or a smartphone, which 
finds reflection in our work. We are aware of the speed of 
technological changes, and as the leader of the industry we 
want to set trends. 

Therefore, a few years ago we offered to our employees 
HRapka application, which is based on SAP SuccessFactors, 
and enables our employees to send their requests for time off, 
overtime or home office on their own. We also have electronic 
payslips, thanks to which we significantly reduced the 
consumption of paper and reduced direct contact risks during 
the pandemic. We also made electronic tax return available to 
employees – each of them could download it from HRapka. 

Oracle - continued

In 2021 we extended our platform using cloud solutions 
prepared by Oracle. Since 2020 all recruitments in our company 
have been conducted with this platform, thus streamlining 
information flow between all process actors. 

Currently, the platform is also provided with a training module, 
thanks to which it is easier and more efficient for training 
specialists to organise workshops and lectures. Training 
participants, following previous information on the training offer, 
can easily enrol for trainings, evaluate them and track their 
development based on the history of trainings. 

MyHrPortal – employee portal

In 2021 we started works on the employee portal, available for 
everybody at ArcelorMittal Poland, the purpose of which is to 
integrate all the other HR systems. Launch of MyHrPortal makes 
it possible for all employees to deal with their HR topics at any 
time and from any place connected to the Internet. 

It will be a kind of a control centre for HR issues, as from a 
single place one will be able to send requests, contact HR 
team, find articles on labour law or connect to other company 
applications.

Speak Up+

Feedback from our employees on company development 
is key for planning our future activity, therefore we conduct 
regular engagement and satisfaction surveys among the 
selected group of employees. In autumn 2021 we launched the 
SpeakUp+ survey, using the Peakon interactive platform. 

Employees could give anonymous feedback on the topics 
relevant for our organisation and share their comments 
regarding the workplace. The feedback system makes it 
possible to quickly access structured information and analyse 
data in a comprehensive way. 
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Zależy nam na tym, aby studenci byli doceniani za swoje osiągnięcia, 
ponieważ to od ich motywacji i pracy zależy przyszłość. Jesteśmy liderem 

branży hutniczej właśnie dzięki ambitnym ludziom, dlatego chcemy wesprzeć 
studentów  

u progu ich zawodowej kariery. Sądzę, że to świetna okazja do nawiązania  
i zbudowania owocnej relacji zarówno dla studentów, jak i naszej firmy. 

Karolina Muza-Adamiec, 
szefowa Kampusu, Biura Odpowiedzialności Biznesu,  
Różnorodności i Employer Brandingu

It is important for us that students are rewarded for their accomplishments as 
their motivation and work will shape the future. We are the leader in the steel 

industry thanks to ambitious people, therefore we want to support students at 
the start of their professional careers. I believe it is a great opportunity to start 

and build strong relations with benefits for both students and our company.

Karolina Muza-Adamiec 
head of Campus, Corporate Responsibility,  
Diversity and Employer Branding 

COOPERATION WITH UNIVERSITIES, HEADHUNTING FOR TALENTS

Pipeline of talented scientists and engineers for tomorrow is 
one of ArcelorMittal’s Sustainable Development outcomes. 
Following this ambition, we are engaged in cooperation with 
universities and schools, and we also participate in the events 
that promote science and development of future competences.

Paid internships

We know how important it is to keep in touch with young 
talented people, who will eventually decide on the quality 
of work at ArcelorMittal Poland. Therefore, we organise paid 
internships for people who want to start their careers in our 
industry. 

We treat internships seriously, appreciating willingness to 
develop and fresh perspectives brought by young people, that 
is why we remunerate our interns and offer them a clear training 
track and non-salary benefits. 

Additionally, we sign contracts of employment with interns, 
and we make sure they are well taken care of by a mentor, 
with a mentor being rewarded for the effort. We also organise 
internships taking into account our hiring strategy so that after 
the internships ends, the chances of further cooperation can be 
higher.

 
 
Spin up your students’ club with 
ArcelorMittal Poland 

In spring we launched a new project: Spin up your students’ 
club with ArcelorMittal Poland, with academic clubs of 
the Metallurgical Division of the AGH University of Science 
and Technology in Kraków. Its objective was to support 
research activity and encourage students to work on original 
engineering projects by subsidising the most interesting 
endeavours. After review of submissions and presentation of 
specific clubs, we chose winners who received financial support 
for their ambitious work.

 
 
Scholarships for talented students 

In 2021, we launched the 4th edition of scholarships for the 
talented students. The programme, in line with the profile of our 
business, was addressed to the students of material engineering, 
who had a grade average for the previous year at least at the 
level of 4.0. A decision of whether or not to award a scholarship of 
PLN 900 gross per month was taken by the committee composed 
of representatives of our company and the University.

Since 2012, together with the Office for Students with 
Disabilities of the AGH University of Science and Technology, 
we have organized the Breaking the Barriers programme. The 
programme is to supposed to financially support the students, 
who despite their disabilities are socially active, and those who 
help their disabled peers at the University. In 2021 we organised 
the 10th edition of the programme, and rewarded 3 exceptional 
persons.
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4.1

Virtual IT Career Fairs 

In September 2021, we took part as a golden partner of the 
event, in nationwide virtual fair on IT careers. The event was 
organised on a platform bearing a resemblance to a computer 
game, where participants – exhibitors, candidates and industry 
experts – moved along and communicated as individual 
avatars, that is virtual figures that replaced them in the digital 
world. 

In parallel to discussions with candidates, interesting lectures on 
selected projects were available, with experts talking about IT 
challenges in specific industries. Our company representative, 
Marzena Prokopiuk vel Prokopowicz, head of modelling team, 
participated in the event as a panellist, with an interesting 
lecture on the use of Python language in data analysis and 
production models.

Engineering job fair at the 
Kraków University of Science and 
Technology 

In October 2021 we took part in the Engineering Labour Fair at 
the Kraków AGH University of Science and Technology where 
we presented to students and graduates various development 
opportunities in our company. The event was full of interesting 
discussions on hiring conditions and internships at our company, 
and was a good opportunity to maintain our good relations 
with the university.

Jobicon

In autumn we also took part in Jobicon virtual labour fair, 
organised by pracuj.pl website, where for two days we talked 
to with candidates face to face in specially designed subject 
matter rooms. During this event, we also organised three open 
lectures on IT topics, logistics and first steps in a professional 
career.

Level your skills UP

We are happy to be involved in projects that prepare students 
to start their professional careers, such as the November Level 
your skills UP event. During the encounter organised by IAESTE 
Poland, recruitment specialists from our company simulated job 
interviews, during which they shared their views with students 
of the AGH University of Science and Technology in Kraków and 
the Silesian University of Science and Technology in Gliwice.

COOPERATION WITH UNIVERSITIES, HEADHUNTING FOR TALENTS

 This form of fair is a great opportunity to be noticed, not only during the pandemic. As every other 
company in need of IT specialists, we have to be present in this environment and such unconventional 

meetings can be really of value. I believe we can offer a lot to ambitious candidates, because machine 
learning or data analysis in such a big industrial company as ours, with the use of one of the most 
popular programming languages, is something that can make us stand out in the labour market.

Marzena Prokopiuk vel Prokopowicz,  
the manager of the model group in IT office
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4.1

In 2021 we intensified our Diversity and inclusion activity to 
a greater extent. Our activity in this scope is reflected in the 
corporate Diversity and Inclusion Policy, Social Policy and 
Diversity Charter that we signed as early as in 2013.

In September, our company kicked off with the newly set up 
Women’s Forum, the objective of which is to reinforce female 
perspective in the development of our organisation. Thanks 
to this initiative, women representatives of all locations of 
our company can take common actions, share experiences 
and raise issues on behalf of their female colleagues from 
plants and offices. The female members of the forum present 
their recommendations to the Management Committee. The 
Women’s Forum has permanent and non-permanent members, 
working both in offices and in the shopfloor. 

To celebrate Women’s Day, we organised for our female 
colleagues a lecture by business psychologist, Marzena 
Jankowska, on: How to build your strength in VUCA reality? The 
lecture focused on numerous roles women play in society, in the 
context of fast-paced global changes. Due to the pandemic 
restrictions, the lecture of an online webinar.

Last year we also organised a series of interviews with female 
representatives of different offices and plants, published in our 
internal media. They talked about their experiences and career 
paths in the industry. Among them were: the first female loco 
driver, a lawyer, an IT specialist and the only shift manager 
working in the rolling mills.

Droga Foundation

Combating exclusion refers to a number of aspects of everyday 
life. It concerns not only age gap, gender, disabilities, race or 
religion. Levelling of opportunities focuses on supporting people 
who may feel excluded, disoriented or isolated due to their 
economic status or addictions. 

This is why, together with the Droga Foundation, we offer 
support to our employees and their families by implementing 
the Employee Assistance Programme (EAP), which guarantees 
them access to professional psychological, psychotherapeutic 
and psychiatric support. 

DIVERSITY AND INCLUSION3.5

To nurture a 
culture of respect 
for differences, we 
planned a series of 
activities in all our 

locations:

more focus on 
gender balance 

in managerial 
positions

fostering an 
inclusive culture

more focus on 
talented women to 

prevent stereotypical 
approach to the 

industry

increasing 
the diversity 
awareness

effective 
management 

of diversity and 
inclusion topics

See more on the website 
of the Droga Foundation.
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4.1 TRAININGS AND DEVELOPMENT

Development of our competencies and broadening the 
professional horizon are necessary to maintain a high level of 
organisational management. We develop our plants using 
specialist knowledge of experts, and our daily challenges often 
require exceptional competencies.

The rules to be followed while identifying training and 
development needs, as well as managing relevant documents 
are defined in the procedure on Employee training at 
ArcelorMittal Poland S.A. Furthermore, competence matrices 
undergo regular reviews and we also conduct regular checks 
of the level of employees knowledge. For white-collar 
employees, assessments are made during mid-year and end-
year interviews which constitute part of the Global Employee 
Development Programme (GEDP).

We work on creating clear potential promotion paths. In our 
organisation, employees are informed on all recruitments 
in the first run, all our job offers are first distributed using 
internal communication channels. As many as 68 per cent of 
recruitments are staffed by internal employees.

Majority of managerial positions are staffed during internal 
recruitment processes or as part of planned career paths of 
our employees. It is beneficial for multiple reasons because 
employees who are well familiar with the organisation do not 
require a lengthy onboarding process. 

In our organisation we use tools and processes that support 
employee career planning and development, such as among 
others:

 -Employee assessment system and regular reviews of 
assessments and development plans (career committees) 
– helping employees and managers assess progress in 
professional development on an ongoing basis and fulfil 
professional and development goals; career committees 
are the key element of the process, which entails regular 
discussion on important aspects of employee development, 
including their competences, ambitions and opportunities 
for improvement.
 -Succession planning for key positions in our organisation is 
a continuous process thanks to which our organisation is 
stable and is all the time able to achieve its business goals. 
The process entails identification of potential successors 
for the key operational positions, as well as definition 
of individual development plans in order to prepare 
employees to be effective in their new professional roles. 
The effectiveness of our succession plans is 94 per cent.

It is also possible for employees to improve their competencies 
by individual development forms, such as:

 -mentoring – which ensures internal transfer of knowledge 
between experienced leaders and/or experts and 
younger colleagues; it has a positive influence of mutual 
engagement of employees and contributes to promoting 
cooperation between generations and diverse work 
environment; 
 -coaching – individual work with an external coach lets an 
employee broaden their business perspective, increase 
self-reflection and self-awareness and develop specific 
soft skills (as planned for the session).

3.6

The 
competencies  

and knowledge 
required at a given 

position  
are defined  

in the following 
documents:

competency 
 matrix for blue 
 collar positions, 
 in compliance  

with WCM methodology

job instructions and  
standard operating  

procedures

job descriptions and 
specifications that define  

the scope of responsibilities 
 for every position
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4.1 TRAININGS AND DEVELOPMENT3.6

Board of 
Directors 

members and 
directors

Higher and 
lower-level 
managers 

Other 
administration 

employees Line employees

Average per employee 5.3 20.3 7.9 18.9

Average for women 11.4 26.0 9.8 12.5

Average for men 4.4 19.6 7.1 19.3

Board of 
Directors 

members and 
directors

Higher and 
lower-level 
managers 

Other 
administration 

employees Line employees

Total training hours 276.5 20,438.5 10,306.5 115,318.9

Training hours - women 80.0 2,673.5 3,848.0 3,901.5

Training hours - men 196.5 17,765.0 6,458.5 111,417.4

Average number 
of training hours 
per employee of 

ArcelorMittal Poland in 
2021 – in the breakup 

into main employment 
categories:

Total training hours in 
2021 – in the breakup 

into main employment 
categories:

17.3 hours

10.8 hours

on trainings on 
average

on trainings on 
average

for people  
covered by all 
employment 

 forms

In 2021, one employee spent

In 2020, one employee spent

The statistics contain all trainings, including trainings required by labour law. In addition to mandatory 
trainings, our 2021 priorities were safety trainings and production-related trainings: operation of machinery 
and equipment, technological processes, IT systems for production support (including e-learning). 
Furthermore, trainings for development of individual and managerial competencies were organised.
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4.1 TRAININGS AND DEVELOPMENT3.6

In May we also prepared trainings 
related to Diversity Days 

 and Family Day, with 

156 employees
 taking part

Due to the pandemic, part of the trainings were organised in 
online form, and trainings that required physical presence of 
employees were organised in sanitary regime.

Our employees have a possibility to use a modern training 
centre, which is part of ArcelorMittal University Campus. The 
campus in Dąbrowa Górnicza has the area of around 1,600 
square metres and has 10 well-furbished training rooms.

Learning Week

As part of internal ArcelorMittal University activity, the Campus 
Poland team organises a regular event, called Learning Week. 
The objective of this event is to promote learning and personal 
development among employees. In June 2021, we organised 
the 9th edition of the week – Science – my vote is yes, covering  
9 various themes. 

Among the classes there were lectures on development and 
inspiration for women, strength stemming from failures, or 
facing difficult decision-making processes. As last year, part of 
the event was devoted to the impact of the pandemic on our 
society. 

The pandemic relations in a family lecture was devoted to the 
influence of pandemic risks on how family members keep their 
relations. Due to the pandemic restrictions, the trainings were 
organised online, In total, 529 people took part in the event.

 
Over the year we organised regular trainings  
in the breakup into the following categories:

 -  Timely trainings
 -Mandatory trainings
 -Soft skills
 -Technical skills
 -  Training programmes

In 2021, in addition to mandatory trainings and safety trainings, 
we focused mainly on developing managerial skills of our 
employees. 

A series of trainings called: Nerves of steel attracted special 
interest, with focus on self-confidence mechanisms and stress 
management.

In 2021, we started a training programme called Shift Manger/
Manager Starting Kit, the purpose of which is to prepare 
selected employees to take up a new responsible role before 
they change the position. The programme covers trainings 
related to the new function, classes on people management 
and transfer of knowledge from experienced colleagues.

Manager’s Essentials programme, launched in 2020, was 
complemented with trainings that reinforce managerial skills 
on safety: Consequence Management, Communication for 
HIRA, as well as webinars for people managers related to 
legal aspects. We also prepared trainings for the on-the-job 
instruction.

In 2021, we prepared a lot of trainings on analytical skills, 
such as: Decision-making, Problems in an organisation or 
Basics of technical statistics. We also launched the Office 365 
applications programme, where we focused on MS Excel and 
PowerBI.

Our company organises also practical vocational trainings. We 
prepared a series of trainings for people managing the topic 
and organising practical trainings for students to improve their 
teaching competences and provide with the tools that help 
them work with the youth.
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4.1 LOCAL COMMUNITIES

At ArcelorMittal Poland we focus on building sustainable 
relations with our neighbours to support our environment in 
common challenges. We take care to keep relations with local 
communities and achieve common goals together. For us it is 
an investment in a better future.

Since 2004 we have handed over PLN 22 million  
for cooperation with local communities. 

Some of our company employees are volunteers. 
ArcelorMittal Poland colleagues for years have  
been involved in projects that bring positive  
changes in their local communities.  
We are proud to support their selfless efforts,  
providing them with logistic and financial  
support in volunteer activity.

3.7

77

34025

1,405

Volunteering in 2021

volunteers

hours
projects

beneficiaries

We support hospitals and 
medical centres

We organise and support 
eco-friendly projects

We cooperate with schools 
and universities

We work to promote 
safety, e.g. co-funding 

equipment and engines 
for fire fighters;We foster cultural 

heritage, in particular 
if it is related to 

steelmaking industry

We help those in 
need – the elderly, 

the disabled and the 
marginalised groups 

affected by social 
exclusion or poverty

We promote healthy lifestyles, 
supporting amateur sports and 
physical activity. The Dąbrowa 

Górnicza Half-Marathon is 
a permanent fixture in the 
calendar of our company

Local engagement means 
acting in parallel in a few areas 

of cooperation:
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4.1 LOCAL COMMUNITIES

Social projects in 2021 included 
among others: 
 -A complete door opener kit and pedal cutting tools for 
the Volunteer Fire Department in Krępna, support for 
defibrillator purchase for the fire fighters from Łosień and 
leak detector for the State Fire Department in Sosnowiec;
 -Additional support in the purchase of equipment for 
Volunteer Fire Department units in Okradzionów, Ujejsce, 
Strzemieszyce Wielkie, Łęka and Tucznawa;
 -Two historical fire engines for the Rescue Museum in Kraków;
 -Support for the Association of the Disabled in Zdzieszowice 
in purchasing electrotherapy equipment and a special bed;
 -Wild animals feeding in winter, with children collecting 5 
tonnes of walnuts and acorns, taking part in the project 
that we co-funded with the Association of Aktywne 
Zagłębie Dąbrowskie;
 -Tree planting in Kraków and Dąbrowa Górnicza in 
cooperation with local partners;
 -Support for the Dąbrowa Association of Beekeepers;
 -Support in the purchase of equipment for the Polish 
Association for the People with Intellectual Disabilities 
Koło in Chorzów. 
 -Purchase of equipment and materials for learning for 
disabled children for the Association of Families and 
Guardians of the Disabled Ósmy dzień in Dąbrowa 
Górnicza.

3.7

Zależy nam na tym, aby studenci byli doceniani za swoje osiągnięcia, 
ponieważ to od ich motywacji i pracy zależy przyszłość. Jesteśmy liderem 

branży hutniczej właśnie dzięki ambitnym ludziom, dlatego chcemy wesprzeć 
studentów  

u progu ich zawodowej kariery. Sądzę, że to świetna okazja do nawiązania  
i zbudowania owocnej relacji zarówno dla studentów, jak i naszej firmy. 

Karolina Muza-Adamiec, 
szefowa Kampusu, Biura Odpowiedzialności Biznesu,  
Różnorodności i Employer Brandingu

We want to be a company friendly to its surroundings. We introduce modern 
technologies, invest in equipment that reduces our environmental footprint, but we 

also support institutions and associations that work for residents. Our activities in 
the area of social projects respond to the needs of our neighbours. 

Karolina Muza-Adamiec 
head of Campus, Corporate Responsibility,  
Diversity and Employer Branding 

In total, our cooperation with 
local communities translated 

into organisation of our 
support for  

66 projects
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LOCAL COMMUNITIES3.7

Our Children Foundation 

We have been supporting the development and education of 
the youngest for years thanks to the work of the Our Children 
Foundation established by ArcelorMittal Poland. The entity 
implements projects involving preventive healthcare for children 
and the youth, volunteering, social support or charity actions.

The foundation takes care of two company kindergartens in 
Dąbrowa Górnicza and Kraków, where our employees’ children 
can attend, thus supporting the work-life balance ideas. 

Museum of Steelmaking 

In October, we signed a letter of intent with the Museum of 
Steelmaking in Chorzów on cooperation to promote knowledge 
of the history, the present and the future of steel industry and 
industrial culture in the region. As part of cooperation, we 
transferred some equipment and documents to the museum, 
we are also planning to organise educational events. In parallel, 
we supported yet another project of the museum in Chorzów – 
creation of exceptional green space around the museum, in the 
form of a vertical social garden of steelmakers.

The museum which exhibits the history of iron and steel making 
in the times of the industrial revolution was opened in an over 
100-year-old bay of the former power plant of Huta Królewska, 
which is today part of ArcelorMittal Poland.

See more on the  
website of the  
Nasze Dzieci Foundation

Karolina Muza-Adamiec, 
szefowa Kampusu, Biura Odpowiedzialności Biznesu,  
Różnorodności i Employer Brandingu

It is a very important place in the map of Upper Silesia, which 
is supposed to promote steelmaking knowledge and shape 
technical competence of young people. It is also worthwhile 
to mention the role of former Huta Królewska, and today the 

unit of ArcelorMittal Poland, in the development of the region 
and Chorzów. By signing the letter of intent with the Museum 

of Steelmaking we want to promote steel industry together. 
Steel has an enormous potential – creating the sustainable 

future, also by decarbonisation, will be based on the wide 
use of steel. We hope that this initiative will also encourage 

young people to work in steel industry. Today, we are in 
search of people eager to build this future with us. 

Sanjay Samaddar 
chairman of the Board of Directors ArcelorMittal Poland 
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4.1 LOCAL COMMUNITIES3.7

We allocated  
a total of  

PLN 3.5 million  
to support. 

Help for UkraineHelp for Ukraine

Our company did not remain indifferent to what is happening 
beyond our eastern border. In the face of such a massive crisis, 
ArcelorMittal Poland, as well as the whole Group around the 
world, reacted by offering help both to refugees who found 
shelter in Poland as well as to hospitals in Ukraine. 

Our activities include:

 -Financial aid for hospitals in Ukraine and refugees in 
the Silesia Voivodeship - cooperation with the Health 
Protection Foundation in Dąbrowa Górnicza:
• Cooperation with the 

Hospital of St. Barbara in 
Sosnowiec, which collected 
medical equipment and 
materials under the 
auspices of the Marshal of 
the Silesian Voivodeship. 
Devices were transferred to 
Ukrainian institutions.

• Cooperation with the 
Kraków Specialist Hospital 
John Paul II under the 
auspices of the Marshal 
of the Małopolska 
Voivodeship..

• Financial support for the purchase of medicines and 
medical devices for the maternity hospital in Pavlovsk,

• Purchase and transfer of the most needed equipment 
and medical supplies to four hospitals in Ukraine that 
asked for help: three hospitals in Kryviy Rih and one in Lviv.

 

 -Financial support for refugees staying in Świętochłowice - 
cooperation with the City of authorities,
 -Charity action for families of employees from  
ArcelorMittal Kryviy Rih - collection in all units of  
ArcelorMittal Poland (mainly personal hygiene products 
for women, household chemicals, drawing  
materials for children, sweets),
 -Handing over the power banks to Ukrainian families,
 -The fire brigade from the coke plant in Zdzieszowice  
delivered a fire truck (no longer used but  
in good condition) to the fire brigade in Ukraine,
 -ArcelorMittal Poland joined the UNICEF charity  
campaign (the amount paid was matched with  
the same amount and paid by ArcelorMittal),
 -ArcelorMittal Poland kindergartens – were ready  
to welcome children from Ukraine,
 -Employee initiatives in all company units. 

Thanks to the support 
of ArcelorMittal Poland, 
both hospitals were 
able to provide 
specialized medical 
assistance to hospitals 
in Ukraine. In the first 
place, blood bags and 
tests were bought to 
determine the blood 
group of war patients.
}
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Priorities and environmental Priorities and environmental 
footprint management systemfootprint management system

The strategy of ArcelorMittal EuropeThe strategy of ArcelorMittal Europe

Reducing emissions into the airReducing emissions into the air

Energy efficiencyEnergy efficiency

Water and wasteWater and waste

Circular economyCircular economy

4.1 

4.2

4.3

4.4

4.5

4.6

environment  
protection 4
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4.1 PRIORITIES AND ENVIRONMENTAL FOOTPRINT MANAGEMENT SYSTEM4.1

Reducing environmental impact is one of our priorities. We 
are aware of how important it is to demonstrate a responsible 
approach to manufacturing, taking into account industrial impact 
on the surroundings; that is why we work intensely to minimise our 
impact on the quality of environment. 

In addition to being compliant with applicable legal 
regulations, we commit ourselves in the policy to boost the 
qualifications, knowledge and awareness of employees in 
scope of environment protection, rational use of natural 
resources and utilities, as well as purchase of energy-saving 
products and services among others. 

In our environment-centred activities we follow the World Class 
Manufacturing (WCM) methodology and its pillars: environment 
and social responsibility and cost deployment. Moreover, 
we also conduct deep-dive analyses of risks of all processes 
in respect of environment protection, we monitor how the 
processes function and we improve their effectiveness. Each 
plant undergoes regular internal audits and annual assessment 
of compliance with energy regulations. 

We rely on environmental and quality laboratories to precisely 
measure environmental KPIs. Our laboratories hold relevant 
accreditation to fulfil the requirements of ISO/IEC 17025:2018-
02.

Our contract with the Institute of Meteorology and Water 
Management guarantees that we receive diagnostics and 
forecasts for Dąbrowa Górnicza, Kraków and Zdzieszowice, 
which help us in analysing potential propagation of emissions. 

The Integrated 
Management  
System policy 

enables us to apply a structured  
approach to managing  
these aspects, including 

 but not limited to: 

Process Safety 
Management System 
(for high risk plants) in 
accordance with the 

Environmental  
Protection Law

Environment Management 
System in accordance with  

ISO 14001:2015

Energy Management System 
 in accordance with 

ISO 50001:2018
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4.1 PRIORITIES AND ENVIRONMENTAL FOOTPRINT MANAGEMENT SYSTEM

In 2021 our company launched an independent biodiversity 
audit, with a third party analysing biodiversity in all six units of 
our company. 

ArcelorMittal Poland units occupy a significant area of land, 
where, next to manufacturing, fauna and flora prevail. It matters 
to us that animals and plants can live around our plants without 
any deterioration of their living conditions. 

The results of the audit will be used as a basis to develop 
biodiversity management plans in the context of our industrial 
operations. 

In our structures, we have an internal Environment Protection 
Office that is responsible for monitoring our environmental 
KPI and compliance with relevant regulations. In Dąbrowa 
Górnicza, Kraków and Zdzieszowice we appointed the so-
called Green Officers to have an efficient dialogue with all 
stakeholders interested in our environmental activities. 

Currently, one of the key issues related to environment 
protection is decarbonisation. It is one of our priorities and that 
is why we set up a dedicated decarbonisation team. 

The team is working on the processes that will help us reduce 
our carbon footprint in steel production. The team is led by 
Chief Decarbonisation Officer.

Responsible 
Consumption  
and Production

Climate  
Action

We contribute to the fulfilment of the UN Sustainable Development Goals for 2015–2030

environment 
protection 
Three ArcelorMittal’s 

Sustainable Development 
outcomes

Efficient use 
 of resources  

and high recycling  
rates

Responsible energy user that 
helps create a lower carbon 

future

Trusted user of air,  
land and water

PRIORITIES AND ENVIRONMENTAL FOOTPRINT MANAGEMENT SYSTEM4.1
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4.1 THE STRATEGY OF ARCELORMITTAL EUROPE4.2

In July 2021, two years from the first edition of the Climate 
Action Report, ArcelorMittal published its second Climate Action 
Report which includes a global commitment to reduce CO2 
emissions by 25 per cent by 2020 as compared to 2018. 

Our ambitious objectives, the delivery of which will have a positive 
impact on the condition of natural environment, find reflection in 
innovative technologies and projects designed at ArcelorMittal. 
Currently, the European plants of ArcelorMittal work to implement 
two technologies for emissions-free steel manufacturing: Smart 
Carbon and DRI-EAF (Direct Reduced Iron-Electric Arc Furnace). 
The first is based on the use of captured carbon as a replacement 
for fossil coal, thanks to a method of CO2 capture and reuse (CCU)

or storage (CCS). Direct reduction of iron is an innovative technology 
that uses natural gas in the first phase, but eventually natural gas 
should be replaced with hydrogen as the main reducer. Together 
with the use of an electric arc furnace, it should bring us closer to our 
objective. 

Direct reduced iron is an innovative technology that uses natural 
gas in the first phase, but eventually natural gas should be replaced 
with hydrogen as the main reducer. Together with the use of an 
electric arc furnace, it should bring us closer to our objective. 

It should be also noted that pioneer solutions related to steel 
production require enormous capital expenditure, broad access to 
clean energy and relevant legal framework necessary in the process 
of transformation so that the entities fighting climate change can 
remain competitive.

As the leading steel company, we are well aware of the potential of 
our products; not only can they be produced in a more sustainable 
way, but also they can play an indirect role in the decarbonisation 
process as the backbone of the infrastructure for renewable energy 
sources, not to mention the excellent recyclability properties of steel. 
Steel is the key material for the construction of wind farms or parts 
of solar panels that help reduce global CO2 emissions.

In March 2021, ArcelorMittal launched its XCarb® brand that should 
support decarbonisation processes. Eventually, it should bring 
together all products manufactured at low or zero emissions of 
carbon dioxide as well as other “green” solutions. 

Alongside the brand three initiatives were launched, with the first 
one being XCarb® gren steel certificates, calculated on the basis 
of savings in CO2 emissions obtained as a result of environmental 
investments in steel making. Customers can acquire these 
certificates when they buy steel and they can qualify for reduction 
of Scope 3 emissions in accordance with GHG Protocol Corporate 
Accounting and Reporting Standard. 

The second initiative focuses on steel produced with the use of 
renewable energy sources and recycled material, whereas  
the third one is the setup of the XCarb® innovation fund of around  
USD 100 million per year to be invested by ArcelorMittal in 
breakthrough technologies that will accelerate the steel industry’s 
transition to carbon-neutral steelmaking. 

We know it is possible to reach our climate objectives.  
Yet, this transformation will require a high level of 

innovation as we must redesign the way we produce steel. 

Sanjay Samaddar 
chairman of the Board of Directors ArcelorMittal Poland 

In Europe, the target was increased to 

35 per cent
 compared to the initial 30 per 
cent. These are the milestones 

which eventually should 
let our Group be fully 

carbon neutral 
by 2050. 
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4.1 REDUCING EMISSIONS INTO THE AIR4.3

Caring about our impact on environment, we conduct regular 
inspections of technical condition of our environmental 
installations and facilities, we maintain and repair them. We 
also invest in revamping our dedusting systems in our plants, 
double checking the techniques that we use and searching for 
the best available technologies.

In 2021 we also took a lot of actions to revamp our installations 
in order to reduce emissions. In our steel plant in Dąbrowa 
Górnicza we improved the design of the fumes suction duct in 
the ladle furnace cover, which let us reduce pollutants in the 
continuous casting bay. This change in the design led to better 
suction of the fumes around the ladle furnace electrodes during 
heating. We also improved the fitting of ladle furnace covers 
to ensure better seal for ladle treatment. As a result, fugitive 
emissions of the plant were reduced. 

We also modernized sinter belts in the area of the blast 
furnaces in Dąbrowa Górnicza. Combined with reliability 
improvements in sinter belts #1 and #3 as well as replacement 
of the key subassemblies, sinter belt #1 obtained the new 
sealing, which reduced emissions of pollutants around the 
facility. Thanks to the revamping it was possible to shut down 
sinter belt #2 which stopped operating at the end of 2021.

In the blast furnace plant in Dąbrowa Górnicza we installed the 
control unit for gas, which enables precise dosing of equivalent 
fuels used in ironmaking processes. This modification let us 
reduce and stabilise fuel consumption of the installation and 
we are more precise in controlling the temperature of the asset, 
which translates into reduction of carbon dioxide emissions.

At the end of 2021 we also announced the PLN 31.5 million 
environmental investment in our Kraków coke plant. The 
revamping will cover dedusting facilities of the coke oven 
battery, as well as construction of the desorption column and 
ammonia water installation. 

The works area covers the full transfer route, starting from 
the coke oven battery, through dry quenching, to dedusting. 
The revamping will also cover the structure (including thermal 
insulation) of the dedusting hoods used when coke is 
discharged from the coke oven. 

Location 2019 2020 2021

Dąbrowa 
Górnicza

4,381,883 3,962,222 4,396,333

Kraków 1,099,689 274,391 317,233

Zdzieszowice 779,572 625,005 746,635

Świętochłowice 39,613 37,682 38,428

Sosnowiec 69,765 69,764 85,909

Chorzów 7,849 9,018 10,160

Emissions  
of greenhouse  
gases in 2021:

Total direct  
emissions [Mg]* change of the method of calculation - full information in Chapter 6

Since the beginning  
of our presence in Poland,  

we have demonstrated  
a methodological approach  

to environmental 
 projects – since 2004  

we have reduced:

30  
per cent
carbon dioxide 

emission*

82  
per cent  

dust 
emission
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4.1

Environmental fees 

In accordance with the legal regulations,  
we pay relevant fees related to our  
environmental impact, that is emissions 
into the air, water intake, wastewater  
disposal and waste storage:

REDUCING EMISSIONS INTO THE AIR4.3

Emissions of other 
compounds and dust 

into the air 

[Mg]
Location NOx * SOx

Total 
dust **

including 
PM10

Volume of 
dust captured 
by dedusting 

facilities

Dąbrowa Górnicza

2019 4,224 5,014 2,315 1,260 240,041

2020 3,733 5,415 1,269 896 217,988

2021 3,646 5,491 1,164 848 178,094

Kraków

2019 647 165 318 211 17,124

2020 430 82 74 51 3,877

2021 581 74 71 46 2,663

Zdzieszowice

2019 2,354 660 91 62 3,186

2020 1,533 449 72 49 2,706

2021 1,838 648 100 68 3,324

Other

2019 234 84 10 10 5,150

2020 150 42 9 9 3,256

2021 184 72 10 10 3,944

* NOx - nitrogen oxides, nitrous oxides
** all possible dust emitted by plants

2019 PLN 31,042,175

2020 PLN 25,434,700

2021 PLN 19,563,688 
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4.1 ENERGY EFFICIENCY4.4

It is important for us to have the best possible ratio of energy 
used to outcome of our work in our business and environmental 
targets. We apply the Energy Management System in 
accordance with ISO 50001:2018, which helps us be efficient in 
planning energy consumption and managing energy sources.

We are future-oriented, and our strategy takes into account an 
opportunity to have access to huge volumes  of clean energy, 
which, eventually, would let us switch to two emissions-free 
steel production routes – Smart Carbon and DRI-EAF. The 
renewable energy resources and green hydrogen, coupled with 
adequate legal regulations and governmental support, are 
the key elements of our decarbonisation strategy. As member 
of the leading steel and mining company worldwide, we have 
access to the know-how and experience of our research and 
development centres, which – with adequate aid – will let us 
be an efficient user of clean energy and be the frontrunner of 
environmental transformation.

To improve our energy efficiency on a daily basis, for a few 
years we have been implementing the Energize 2.0 programme, 
including energy efficiency ideas and projects of our units. In 
2021 the programme was focused mainly on the analysis and 
identification of root causes of energy losses, we were also 
looking for improvement potential, which eventually let us 
obtain savings of around PLN 14 million throughout the entire 
year.

In April 2021 we acquired the former energy department of Huta 
Kościuszko in Chorzów, neighbouring our plant, to incorporate 
their power and utilities installations. We had to investigate 
and go into technical detail of all individual components of 
the energy system, and as a result we could set up a new 
department in Huta Królewska.

 

Start-up of the inverter in the exhaust 
fan of BOF #2 in the steel plant in 

Dąbrowa Górnicza, which will let us 
save over PLN 4 millionSteam recovery from boilers to the central 

networks in the area of the combined heat 
and power plant TAMEH in Dąbrowa Górnicza, 

which made it possible to reduce steam 
consumption during the heating season, with 

savings at the level of over PLN 8 million

Installation of a medium voltage 
transformer with all fittings in Dąbrowa 

Górnicza with elimination of costs at the 
level of around PLN 1 million

Change in the technology of 
wastewater transport in Dąbrowa 

Górnicza to reduce electricity 
consumption with savings at the level 

of around PLN 500,000 per year

Implementation of improvements 
connected with optimization of 

utilities fees

Selected energy  
efficiency projects in 2021
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4.1

In Kraków’s cold rolling mill we completed the upgrade of ceiling 
lights in the bays. The project covered the replacement of 1,714 
old-type metal-halogen lamps with much more efficient LEDs 
that ensure better lighting. 

The project improved visibility in the shopfloor and reliability of 
the lights, but it also contributed to significant energy savings 
of even more than 4,100 MWh per year.

 

* In 2019 the energy consumption reporting method was changed. 

Since 2019 we have been reporting energy consumption in accordance with the standard 
used for benchmarking within ArcelorMittal group, which is aligned with the methodologies 
used in the other effectiveness boosting programmes that we implement, such as World 
Class Manufacturing or Energy Management System.

Next stage of lights replacement 
– in Kraków and Dąbrowa 

Górnicza

Replacement of motors and 
installation of inverters in 

the area of blast furnace #3 
cooling in Dąbrowa Górnicza 

and in coke oven gas recovery 
installations in Zdzieszowice

Further analysis and optimisation 
of costs of utilities purchase

Installation of control valves and 
metering systems in the suction 
system of turbo blowers in the 

combined heat and power plant in 
Dąbrowa Górnicza to stabilise the 

operation of blast furnaces

Insulation of pipelines 
 in Dąbrowa Górnicza to reduce 

 heat losses in  
the steam network

72,085,567 GJ* 
 our energy consumption in 2021

Projects planned for 
2022 include, but are 

not limited to:

4.4 ENERGY EFFICIENCY4.4
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4.1 WATER AND WASTE4.5

One of ArcelorMittal’s Sustainable Development Outcomes is to be 
a trusted user of air, land and water. In this way we commit ourselves 
to be responsible when it comes to the use of natural resources 
and rational in waste management. We abide by the national 
regulations, and integrated and sector-relevant permits define the 
rules of waste management – available limits, storage areas and 
generation methods. Recording and reporting take place in the 
BDO system (BDO – national database of products and packaging 
and of waste management). Our company applies a hierarchy 
of waste management, which defines priorities and sequence of 
waste disposal. 

We plan and optimise water resources consumption in line with 
World Class Manufacturing (WCM) methodology. 

Steel and coke production processes require the use of water, e.g. 
for cooling of installations or coke quenching. We know the value of 
natural resources, therefore for years we have extended our control 
and measurement units for water and analysed in detail all metrics 
related to pollution. 

Wastewater from all our plants is treated using mechanical, 
chemical and biological methods, so that the parameters of 
treated wastewater meet the requirements defined in the permits. 

Additionally, the recently modernised biological treatment plan in 
our unit in Zdzieszowice, receives and treats wastewater from the 
municipalities of Zdzieszowice, Leśnica and Walce. 

To improve our ongoing control over waste management in the 
primary operations and keep an eye on the strategy in this area, we 
organise monthly meetings of the waste management committee

4.5
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4.1 WATER AND WASTE

Cooperation with the AGH 
University in Kraków in the area  
of waste management

In September 2021 we signed an agreement with the AGH 
University in Kraków to cooperate for the management of iron-
bearing waste for the benefit of economy. The agreement refers 
to joint implementation of research and development projects 
and deployment thereof, including the design of technological 
solutions that will make it possible to manage waste deposited 
in the storage yards in Kraków for a few dozen years. 

The projects should bring environmental benefits and be 
profitable. As part of the cooperation, a method to close down 
the storage area should be developed in order to do it in an 
environmentally-friendly way. 

The iron-bearing waste coming under the agreement has been 
disposed in the storage yards for a few dozen years of Kraków 
steelworks’ operations. Our company, after the acquisition of 
the steelworks in Kraków, tried to use it on an ongoing basis. 
Developing systematic methods and technological solutions 
with the AGH University should increase ArcelorMittal Poland’s 
potential in this scope in a significant way.

4.5

Location

Surface water 
from rivers 

(own intakes 
and through 
subsidiaries)

Supplies from 
municipality 

and other water 
companies

Supplies of 
underground 

water (own) Total

Dąbrowa Górnicza 6,696,726 12,678 0 6,709,404

Kraków 3,266,000 1,000 574,000 3,841,000

Zdzieszowice 5,645,759 4,447 1,599,656 7,249,862

Świętochłowice 0 199,768 0 199,768

Sosnowiec 25,450 182,620 0 208,070

Chorzów 0 9,164 0 9,164

Water intake by source  
and by location 

 [m3] in 2021

The AGH University in Kraków has had solid relations with industry since its foundation. We feel 
most honoured and consider it our success to be able to deliver the solutions for economy and 

businesses. The environmental engineering solutions, which contribute to the fulfilment of diverse 
challenges, are of crucial importance. It lies in the interest of us all and of future generations 

to care about local natural resources. I am convinced the solution for the management of 
materials kept in the storage yards will serve to improve the quality of this area, and additionally, 

recultivation of this area will improve the quality of life for the local community. I am happy that this 
agreement defines another area of cooperation between the AGH University and our important 

partner, ArcelorMittal Poland. 

prof. Jerzy Lis 
rector of the AGH University

4.5
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4.1 WATER AND WASTE

Location

Weight

[Mg]

Recovery of waste 
generated within 

the plant and 
received from 

outside 

Neutralised 
(own waste 

within the 
plant) 

Transferred to 
entitled entities

Total weight 
of generated 

waste

Dąbrowa Górnicza Hazardous 60 0 226 160

Other than hazardous 2,275,301 0 1,341,699 2,740,302

Kraków Hazardous 792 0 1,562 2,369

Other than hazardous 813,076 261 247,099 246,674

Zdzieszowice Hazardous  970 0 29 999

Other than hazardous 1,060 2,484 2,096 5,640

Świętochłowice Hazardous 0  0  650  662

Other than hazardous  0  0  12,845  12,952

Sosnowiec
Hazardous  0  0  440  447

Other than hazardous  0  0  46,875  46,111

Chorzów Hazardous  0  0  3  11

Other than hazardous  0  0  8,812  8,813

4.5

Total weight of 
waste by waste type 

and waste disposal 
procedures  

in 2021

2 Stanowiska należące do tej grupy to: szef, kierownik, lider i mistrz
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4.1 CIRCULAR ECONOMY4.6

We support the ideas of circular economy, using waste material 
as raw materials for production processes on a broad scale. Our 
flagship product, steel, is endlessly recyclable, which helps us 
increase the scale of recycling in our plants. Scrap is widely used 
in a production process – it is a chargé material for the Basic 
Oxygen Furnace (BOF) process. Scale, dross, dust and sludge are 
the materials recovered in the sinter plant in the area of the blast 
furnaces.

In line with our strategy to reduce the consumption of natural resources, 
in our production processes we utilise waste gases and wastewater that 
we treat in our own treatment plants. 

In Dąbrowa Górnicza, the dewatered and cleaned blast furnace gas 
is redirected to the installation and reused in the production process, 
with surplus gas transferred to external customers or to plant network. 
Likewise, in the steel plant in Dąbrowa Górnicza, the recovered BOF gas 
is reused as fuel in other facilities.

In 2021 

794,621.96 tonnes of slag 
we processed in production  

processes in Kraków  
 

1,157,578.81 tonnes of blast
furnace slag into granulated slag 

in Dąbrowa Górnicza

770,277.83 tonnes of scrap
we processed in Dąbrowa Górnicza  

for processed

recycling

manufa-
cturing

consumption

residual
 

waste
raw materials circular 

economy

Part of our waste 
 is used by other 

 industries:

blast furnace 
slag, following 

the processing into 
granulated slag,  

is used by cement 
plants 

zinc dross 
undergoes melting 

and is directed  
to the market  
as pure zinc 

steelmaking 
slag is used for 
the production 

of aggregate for 
construction 

regenerated used  
oils are directed  
to refinery plants
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Future thinkingFuture thinking

Our supply chainOur supply chain

Our products and projectsOur products and projects

IT projectsIT projects
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ArcelorMittal 
Sustainable 

Development 
outcomes 

While producing top quality  
steel, we pay special  

attention to:

FUTURE THINKING5.1

Decent Work and  
Economic Growth

Sustainable Cities and 
Communities

Climate Action

Our activity contributes to the fulfilment of the UN Sustainable Development Goals for 2015-2030

3,991,867 tonnes of steel
4,192,790 tonnes of coke

we produced in 2021

Supply chains 
that our 

customers trust

Products 
that create 
sustainable 

infrastructure

Steel is one of the key components of the modern world. Our 
products boost the global economy and are the building 
material in almost all its sectors. High quality of ArcelorMittal 
products has been appreciated by demanding industries: 
construction, which needs bold and low-emission solutions, or 
automotive, where exceptional steel parameters are expected 
so that specialist subassemblies meet customer expectations.

The quality of our products is appreciated also by rail and 
energy infrastructure engineers, who need the solutions 
adapted to the scale of their operations.

To manufacture high quality products, we implement the 
Quality Management System in accordance with ISO 9001:2015 
and, in selected areas, the Quality Management System for 
automotive in accordance with IATF 16949:2016.

All the time we look for innovations and develop technological 
processes to make our products in a better and more 
sustainable way. Development of steel industry means a 
continuous search for improvements and solutions that will help 
us tackle the challenges of the rapidly changing world. We 
know steel will play an important role in climate transformation, 
for example as the material for building the infrastructure for 
renewable energy sources, material used in transport industry 
or an element of sustainable construction with reduced carbon 
footprint, such as it is the case for our Steligence®.

In view of a special mission, that is sustainable development 
and care about all stakeholders of our organisation, our 
priorities include ambitious projects and technological 
concepts that will guarantee effectiveness for us while 
reducing our environmental impact. 

Read more in chapter 04 – Environment protection. 
Products that 

accelerate more 
sustainable 

lifestyles
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European Economic Congress

The future of European steel industry was discussed in 
September during the European Economic Congress by 
representatives of ArcelorMittal Poland: Sanjay Samaddar, 
Board of Directors Chairman, and Tomasz Ślęzak, Board of 
Directors member, Energy and Environment Director. 

They focused on the necessary support mechanisms that 
steel industry needs during the climate transformation. The 
key element is to engage EU lawmakers when it comes to 
investments in technological solutions and access to affordable 
low-emission energy, in particular electricity and hydrogen. 

Furthermore, steel producers in the Old Continent still pay 
attention to the need of protection against carbon leakage 
in form of carbon border adjustment mechanism.
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World Class Manufacturing

We apply the rules of the World Class Manufacturing (WCM) 
philosophy. Its underlying principle is management by improvement 
of processes, elimination of losses and increase of company 
effectiveness, while maintaining high quality of products. 

The World Class Manufacturing implementation involves 
thorough audits, which make it possible for production plants to 
achieve gold, silver or bronze levels in WCM, demonstrating the 
relevant level of improvement. The Flat Unit received the highest number of awards (7), and 

the Zdzieszowice coke plant received the highest number 
of individual awards (5). The jubilee edition of WCM Day 
was significant also due to the fact that our unit in Chorzów 
received the trophy for achieving WCM silver level in November.

During WCM Day the Performance Excellence Awards at 
Flat Europe level were also handed over; this competition 
recognises process excellence and efficiency projects. In 2021, 
ArcelorMittal Poland received 3 awards in this competition. 

The Kraków cold rolling mill and hot rolling mill earned third 
place, in Health and Safety and Environment Protection 
respectively, and the Blast Furnaces in Dąbrowa Górnicza were 
recognised in Operational Excellence.

 
 

10th edition 
of WCM Day

we celebrated in December 2021,  
during which we awarded 

 the best projects and 
improvements

115 
participants

63 
submitted 
 projects

18 
 projects were 

rewarded 2 
honourable 

mentions

83 
improvements for 
the competition due to the 

pandemic 
restrictions 

the event was 
celebrated online
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Responsible business means also cooperation with responsible 
suppliers of goods and services. Our company keeps business 
relations with around 6,000 entities, including among others 
subcontractors, suppliers of materials, service providers or 
transport companies. A number of them are local entities that 
are aware of the specific character of our industry. 

For us it is important to build long-term and good relations, 
therefore we cooperate in accordance with specific rules, 
following among others: 

 -Code for Responsible Sourcing (for raw materials suppliers),
 -General Terms and Conditions of Materials and Services 
Purchasing,
 -General Terms and Conditions of Investment Purchasing,
 -Health and Safety Agreements.

Our partners are assessed on the basis of the basic supplier 
form, which helps us evaluate their approach to safety, their 
financial standing or compliance with our procedures. 

At the same time, we also check if a supplier takes into account 
the rules of business conduct, human rights or environment 
protection. 100 per cent of our suppliers receive from us 
the information on anti-corruption policies and procedures 
effective in our company. 

Furthermore, suppliers undergo regular audits, which are 
supported by system approach defined in relevant procedures 
and instructions: PO/O2/Z.001, PO/O2/J.105, IC/O2/Z.001,  
IC/O2/Z.104

2021 was difficult due to the huge pricing pressure resulting from 
the global situation, which impacted growing prices of raw 
materials, surging prices of energy and inflation. When it comes 
to our long-term partners, we tried to consider the bilateral 
interest while prolonging the contracts, in order to guarantee 
safe cooperation in the coming years. Furthermore, when it 
comes to investment projects, we tried to perform additional 
works first with our local suppliers to make it possible for them 
to grow and participate in the next, bigger tenders. 

In addition to that, step by step we build a local panel of 
suppliers for global categories, for which the strategy is defined 
by the central team at ArcelorMittal Luxembourg. In the future 
our trusted suppliers might also be able to cooperate with 
other Group entities located outside Poland. 

It is important for us to communicate with suppliers in an 
effective way, therefore we use online platforms that help us 
structure the cooperation: digiPace – for purchasing processes 
and SES Portal – for settlement of actual works. 

In 2021 we also introduced a tool for self-registration for our 
suppliers. Additionally, we started works to develop a mobile 
app for registering the time of services performed that will make 
it easier for suppliers to work and will reduce formalities.

100 per cent
coke 66 per cent

13 per cent

non-ferrous 
additives

ferroalloys

100 per cent
fluxes

60 per cent
coal

Percentage 
share of Polish 
raw material 
purchasing
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Ultramat®

HC22LA

MAV48 / P50

OUR PRODUCTS AND PROJECTS5.3

Our products are appreciated by representatives of a number 
of industries. We can be proud of a wide range of exceptional 
products with quality and uniqueness appreciated by 
customers all over the world. As one of few producers in the 
world we manufacture a 120-metre long rail. In addition to the 
long rail and multiple other rails we also produce sections, sheet 
piles, sheets, rail accessories or wire rod among others. Our 
operations include also the production of coke and coal by-
products. We continue our efforts to modernise our plants and 
facilities to improve their reliability with simultaneous increase in 
productivity.

After the first full year of producing 
the new UltraMat® coating, which 
was enthusiastically received by 

roofing producers, the interest in this product was much above 
our expectations. The Ultramat® coating produced by our 
plant in Świętochłowice offers it a strong position in the Polish 
roofing market and a special place in ArcelorMittal group. In 
addition to that, among a wide range of roofing products, our 
Świętochłowice plant has the following products in its offer: 
Storm, Quartz, HDS Mat Grained or Cloudy, characterised by 
exceptional durability, aesthetics and a wide range of organic 
coating thicknesses.

Moreover, in 2021 our Świętochłowice plant reached the lowest 
ever level in quality claims from customers. The result was 
achieved due to intense works on control plants, FMEA and 
inspection booths equipped with testing devices.

In response to the requirement for steel 
with increased durability properties 
among producers of panel heaters, 
we proposed our cold rolled sheet in 

HC225LA steel grade. Our new product manufactured in Kraków 
made it possible to reduce the heater’s wall thickness, and it 
had been preceded by developing a completely new chemical 
composition of steel and new rolling parameters. In 2021 we 
stabilised mechanical properties and optimised the production 
technology for this product. 

At ArcelorMittal Poland we work 
on setting up the Rail Excellence 
Centre. Our offer includes long 

120-metre rails for railroads, tram rails, crane rails, light rails 
as well as rail accessories, which altogether constitute a full 
portfolio of rail products.

In June 2021 we finalised our 4-year work on the technology 
to produce three new rail profiles in Chorzów. Profiles MAV48 
and P50 produced respectively for Hungarian and Lithuanian, 
Latvian and Estonian markets must fulfil specific cross-section 
parameters and are very demanding in the production process. 
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5.3

The third profile, 50E2, is the rail for export 
to the Netherlands and Belgium. The 
production of the new rail profiles entailed 
an investment of PLN 27 million.

We also implemented the new steel 
grade R260Mn for rails, which complies 
with the PN-EN 13674-1 standard and 
may fulfil the technical requirements of 

the Dutch railways. Before we achieved this outcome, together 
with ArcelorMittal Research and Development team we had 
performed a number of tests and simulations which let us come 
to adequate chemistry and achieve the required properties of 
the product manufactured in Dąbrowa Górnicza. The audits 
of independent parties confirmed our development direction 
and let us obtain the relevant interoperability certificate and 
homologation for the Dutch market of a few rail products.

In response to the market requirement, in 2021 our rolling mills 
in Dąbrowa Górnicza presented the new rail profile, type 50E3. 
In the same plant we started works to modernise the heating 
furnaces, in order to improve the quality of produced rails, 
stabilise the process and optimise heat consumption, which 
should translate into reduced environmental impact. The 
furnaces modernisation project should be completed in 2022.

Furthermore, we work on using a new technology of faster rail 
cooling after rolling, which will be realised by the modern heat 
treatment line. It will help us improve the reliability of 120-metre 
rails, which will improve their usability properties such as 
durability or hardness. As a consequence, their lifetime will be 
longer in the railroads characterised by huge loads and small 
radius curves. 

In parallel, we are implementing a project for interoperable 
railroad rails with standard and increased usability properties, 
characterised by good surface flatness and better safety 
parameters due to the low level of residual magnetism. 

The works require that a new rail cooling model be used and 
a new 9-roll vertical straightener be installed with innovative 
calibration of straightener rolls. Also, additional tests in the 
rail test unit are necessary, and rails must be demagnetised 
all over their length. As a result, not only will rail traffic safety 
improve, but also noise will be reduced and the time between 
infrastructure repairs will be longer.

After the United Kingdom of Great Britain and Northern Ireland 
exited the EU, part of the rules concerning construction 
products availability in the British market changed. It was 
necessary to have an additional audit performed by an entity 
recognised in the UK, SGS, which gave us a positive rating that 
will let us use the UKCA mark necessary in this market.

50E2

R260MN
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5.3

In 2021 we completed the second stage of modernising our 
unit in Sosnowiec, of a total value of PLN 125 million. After prior 
modernisation of the wire rod mill, we retrofitted our cold rolling 
mill, with pickling line, reversing mill, hydrogen furnaces and 
slitting line. The cold rolled sheet from Sosnowiec is used by 
white goods, furniture or automotive industries among others. 
The Sosnowiec wire rod mill is used for production of mesh 
fencing, bolts, screws, springs or even for shopping carts. 

The general modernisation of our plant in Sosnowiec let us 
produce demanding wire rod qualities, which opens up new 
opportunities for us, for example in automotive. In 2021 we also 
broke the annual production record for round wire rod, reaching 
the level of almost 740,000 tonnes!

In Sosnowiec, we installed a new surface defects detector in the 
area of wire rod production. It uses eddy current for detecting 
non-continuous surface and visualising the defect in the 
monitor operated from the main pulpit.

The machine can identify all spots with defects of steelmaking 
and rolling origin. The device also classifies wire rod coils and 
assigns quality indices to them, calculated based on the size 
and frequency of actual surface defects over the length of the 
wire rod strand. The software also makes it possible to preselect 
the material before it is shipped to customer.

In 2021 we also repaired two tapholes of blast furnace #2 in 
Dąbrowa Górnicza – using an innovative method developed 
by our specialists. The method involves works carried out from 
the outside of the taphole and does not require that the charge 
material be evacuated from the furnace. 

The repair entailed removing of the old carbon blocks, replacing 
the cast iron cooler, repairing part of the shell and filling in the 
empty spaces with high aluminium concrete. 

This modernisation was supposed to guarantee the furnace 
reliability. Furthermore, in summer we also repaired sinter belt #1 
of our blast furnaces plant, with automation of some processes 
and resultant improvement in facility productivity. The works 
were also performed on the bunkers of the burdening yard and 
on the belt conveyors.

In the Kraków hot rolling mill we finalised the fine-tuning of the 
lubrication system in the finishing stand F4 that was installed 
the year before. As a result, the strand surface quality is better, 
working rolls wear is lower and the stand has better energy 
efficiency. The lubrication system become a standard for entire 
ArcelorMittal. We also finalised the repair of the gas supply line, 
to improve reliability and to use waste gas in place of natural 
gas in the walking beam furnace #2. We also started the repair 
of the other line.

In autumn 2021 we also performed a repair in the cold rolling 
mill, where we modernised the drive of the rolling mill. The works 
covered mainly the replacement of the old 5.1 MW DC motors 
with 8 MW AC unit, having better efficiency. We also installed a 
new transformer and a new reducer in one of the rolling stands. 
The repair improved the reliability of the installation and let us 
increase the rolling speed.

We keep on developing 
Steligence® - our offer for 
sustainable solutions in 
construction, combining steel 

products from different segments. Lighter steel structures make 
it possible to reduce carbon footprint of buildings.

In 2021 we broke  
the annual production 

record for round wire rod, 
reaching the level of almost 

740,000 
tonnes

Steligence®
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As the leader of the steelmaking industry in Poland and member 
of the leading global steel and mining group we are committed 
to be a benchmark when it comes to development, therefore 
we work intensely to transform the image of the industry by 
investing in new technologies. 

In our company, we have Automation, Industrial Informatics 
and Models department that deals with developing and 
implementing modern solutions for production support with the 
use of IT tools. Our specialists deal with data analysis, create 
production models, code, implement new technologies and 
care about the essential infrastructure.

We work hard to develop a system of mobile inspections of 
equipment and machinery. The project lets maintenance 
staff get access to the information about the machine via an 
application, and after inspection the works can be confirmed 
with the summary sent to a common data base. In 2021 the 
project covered our coke plants in Zdzieszowice and Kraków, 
power and utilities plant and units in Sosnowiec and Chorzów, 
among others.

In 2021 we also continued works on GENESIS project which 
improves the logistics by managing storage yards via an 
application. The system is quick and precise in locating each 
and every product marked with a barcode. The solution offers 
significant benefits in process optimisation and also increases 
the throughput by debottlenecking the logistics. Eventually, the 
project will cover all our units; the recent implementation was in 
the rolling mills in Dąbrowa Górnicza.

We continue our works to extend the IT system for production 
tracking, based on the generic components standard 
developed by our Automation, Industrial Informatics and 
Models department. The system improves the reporting, 
makes the data available to operators more consistent, and 
increases automation level thanks to integration of additional 
measurements and signals from production lines. 

After implementation of the system in the area of long rail 
production in Dąbrowa Górnicza, wire rod mill in Sosnowiec, our 
plant in Świętochłowice, as well as the steel shop in Dąbrowa 
Górnicza, we started the works to have the system operational 
in the area of blast furnaces in Dąbrowa Górnicza.
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Industry 4.0

Additionally, we realise Industry 4.0 projects, which foresee 
development of smart production with the use of the state-
of-the-art digital technologies. In 2021, in the steel shop in 
Dąbrowa Górnicza we worked on developing the program to 
model and simulate the logistics in our plants. Creation of the 
models that reflect the reality in a reliable way lets us preview 
process parameters in a programmed template. The simulation 
makes it also possible to focus on specific parameters of 
our interest and check how they influence the whole system. 
Logistic simulations in the program support the decision making 
process, e.g. when a modernisation is planned. The simulation 
makes it possible to identify bottlenecks and estimate 
production capacity in the as-is and future scenarios (after 
modernisations).

For a few years we have been developing 3D printing potential, 
which helps us obtain spare parts in a way alternative to 
traditional procurement. As subassemblies and installations 
in our plants are unique, we must be able to have alternative 
sources to get the parts and additive manufacturing offers 
huge possibilities in this scope. In Dąbrowa Górnicza we have 
a top class 3D printer that can produce metal elements having 
complex structures, surfaces and shapes. The 3D-printed parts 
are already used in some of our plants, e.g. we use coupling 
parts and connectors in Zdzieszowice, and pump rotors in the 
after burner in Świętochłowice. A team of 3D printing specialists 
receives requests from particular units and prepares the 
required elements for printing.

In summer 2021 we started the HandS 2.0 project to extend 
our Health and Safety application. The digital tool makes it 
possible to register and report the activities impacting health 
and safety, and helps us improve the analysis of incidents – 
including statistics and trends. 

We also launched an application as part of the VFC (Visual 
Final Check) project to improve the quality inspection of goods 
before shipment with the use of mobile devices, with scanning 
of the code placed on the product. The tool is used by us in flat 
products storage areas.

After successful implementation of automatic wagon 
recognition system in Zdzieszowice, with the use of camera 
scanners, we started works to implement the same in other 
areas and for other types of wagons. The solution will help us 
save significant time as it replaces manual stock taking of trains 
and eliminates the risk of wrong registration of wagons data.

In 2021, as part of developing Industry 4.0, we also worked 
on the Internet of Things concept, which is based on 
communication between smart devices. An example is LoRA 
network development project, with the network collecting the 
information from transmitters in our plants to eventually store 
data on utilities consumption, measure temperatures or track 
transport of our stock (torpedo ladles).
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ABOUT THIS REPORT

We present you the 12th Sustainability Report of ArcelorMittal 
Poland. We report annually covering the period from January 1 
to December 31, 2021 (the date of publication of the last report 
- June 2021). The report includes the data of ArcelorMittal 
Poland (unless stated otherwise in the content of the report).

The report was prepared in accordance with the international 
reporting guidelines GRI Standards at the CORE level 
and was not subjected to additional external verification. 
However, ArcelorMittal Poland was audited by an independent 
certification body in accordance with the guidelines of the 
international standard for the steel industry: ResponsibleSteel 
Standard. Most of the issues presented in this report were 
assessed by the auditors. 

We collected data for the report based on internal reporting 
systems. Employees of the company at various levels, including 
managers, Management Committee and Board of Directors, 
were involved in the process of selecting topics and analysing 
the significance of issues. All topics relate to the activity of the 
organization, both internally and externally.

Priority issues (important reporting topics):

 -occupational Health and Safety,
 -environmental impact management strategy and 
ArcelorMittal Europe's strategy - decarbonisation,
 -gas and dust emissions - scale and reduction,
 - investments improving efficiency and reducing the negative 
environmental impact of the company,
 - the situation on the steel market and role of the steel 
industry in the Polish economy,
 -employment conditions and recruitment campaigns,
 -quality and development of the product portfolio,
 - the role of steel and production processes in a circular 
economy nad waste,
 -business ethics and transparency in action,
 -diversity and inclusion,
 -preparation for certification in accordance with the 
ResponsibleSteel Standard.

If, after reading this report, you have questions about the 
content and described activities, please contact us:

Magdalena Kuśmierz 
magdalena.kusmierz@arcelormittal.com

Marcin Przeor 
marcin.przeor@arcelormittal.com

Date of publication: September 2022

We would like to extend our sincere thanks to all the 
contributors to this report, for their time and recommendations. 
While preparing this report we were supported by:

Paulina Basczyk  
Marta Baś
Anna Bochenek
Michał Borys
Stanisław Ból
Anna Browne
Piotr Brzoska
Maria Bujakowska
Piotr Drzystek
Adam Dziedzic
Dominika Felderhoff
Tomasz Frankiewicz
Agnieszka Gałka-Woźniak
Rafał Garncarek
Wojciech Gądzik
Małgorzata Iciek
Katarzyna Izdebska
Rafał Jurusik
Violetta Kałużny
Janusz Kantor
Katarzyna Karcz-Mączka
Beata Kąpała
Andrzej Kleczko  
together with environmental  
protection team
Magdalena Klimaszewska
Marlena Kowalska
Cezary Koziński
Natalia Kozłowska
Teresa Król
Alicja Krypa
Agnieszka Kukla
Łukasz Kulczyk
Katarzyna Kulik
Magdalena Kuśmierz
Magdalena Łagosz
Beata Łęgowiak-Szota

Jarosław Machura
Ewelina Magulska
Waldemar Musiał
Karolina Muza-Adamiec
Adam Olczyk
Monika Olech
Marta Zagórska  
Polish Steel Association
Krzysztof Pająk
Rafał Płazak
Marek Proske
Marcin Przeor 
Jadwiga Radowiecka
Wiktoria Rechowicz
Sanjay Samaddar
Anna Sitek
Magdalena Skiba-Pielok
Wiktor Smołka
Magdalena Soboń-Stasiak
Ireneusz Sykta
Paweł Szostak
Łukasz Szubert
Tomasz Ślęzak
Tatiana Targowska
Krzysztof Warchoł
Wiktori Werner
Sylwia Winiarek-Erdogan
Adrian Wisła
Tomasz Wojciechowski
Jerzy Wojcieszak
Szymon Wojtachnia
Marta Zagórska  
Polish Steel Association
Katarzyna Zysk
Sylwester Żak
Piotr Żarczyński
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GRI CONTENT INDEX6.2

GRI 101. Foundation 2016 Essential information [It does not include any disclosures.]

EMISSIONS GRI STANDARD TITLE DISCLOSURE NAME PAGE NO. 

PROFILE DISCLOSURES [GENERAL DISCLOSURES 2016]

ORGANIZATIONAL PROFILE

GRI 102-1 General Disclosures 2016 Name of the organization 8

GRI 102-2 General Disclosures 2016 Activities, brands, products, and services 8-10

GRI 102-3 General Disclosures 2016 Location of headquarters 8

GRI 102-4 General Disclosures 2016 Location of operations 8

GRI 102-5 General Disclosures 2016 Ownership and legal form 8

GRI 102-6 General Disclosures 2016 Markets served 8-10

GRI 102-7 General Disclosures 2016 Scale of the organization 8-10

GRI 102-8 General Disclosures 2016 Information on employees and other workers 30-34

GRI 102-9 General Disclosures 2016 Description of the supply chain 65

GRI 102-10 General Disclosures 2016 Significant changes to the size, structure or ownership of the organization and its supply chain brak

GRI 102-11 General Disclosures 2016 Precautionary Principle or approach 17-18

GRI 102-12 General Disclosures 2016 External initiatives 11-12

GRI 102-13 General Disclosures 2016 Membership of associations 14

STRATEGY

GRI 102-14 General Disclosures 2016 Statement from senior decision-maker 3-5

GRI 102-15 General Disclosures 2016 Key impacts, risks, and opportunities 3-5, 9, 11, 50-53, 23

ETHICS AND INTEGRITY

GRI 102-16 General Disclosures 2016 Values, principles, standards, and norms of behavior 17-18

GRI 102-17 General Disclosures 2016 Mechanisms for advice and concerns about ethics 17-18
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GRI CONTENT INDEX6.2

GOVERNANCE 

GRI 102-18 General Disclosures 2016 Information abiut this report 15-16

GRI 102-20 General Disclosures 2016 Executive-level responsibility for economic, environmental, and social topics 15-16

STAKEHOLDER ENGAGEMENT

GRI 102-40 General Disclosures 2016 List of stakeholder groups 13

GRI 102-41 General Disclosures 2016 Collective bargaining agreements 36

GRI 102-42 General Disclosures 2016 Identifying and selecting stakeholders 13-14

GRI 102-43 General Disclosures 2016 Approach to stakeholder engagement 13-14

GRI 102-44 General Disclosures 2016 Key topics and concerns raised 72

REPORTING PRACTICE

GRI 102-45 General Disclosures 2016 Entities included in the consolidated financial statements 72

GRI 102-46 General Disclosures 2016 Defining report content and topic Boundaries Disclosure 72

GRI 102-47 General Disclosures 2016 List of material topics 72

GRI 102-48 General Disclosures 2016 Restatements of information none

GRI 102-49 General Disclosures 2016 Changes in reporting none

GRI 102-50 General Disclosures 2016 Reporting period 72

GRI 102-51 General Disclosures 2016 Date of most recent report 2021

GRI 102-52 General Disclosures 2016 Reporting cycle 72

GRI 102-53 General Disclosures 2016 Contact point for questions regarding the report 72

GRI 102-54 General Disclosures 2016 Claims of reporting in accordance with the GRI Standards 72

GRI 102-55 General Disclosures 2016 GRI content index 73-77

GRI 102-56 General Disclosures 2016 External assurance 72
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GRI CONTENT INDEX6.2

SPECIFIC DISCLOSURES ON REPORTING TOPIC

ECONOMIC TOPICS

THE MANAGEMENT APPROACH FOR THE MATERIAL TOPIC: QUALITY AND DEVELOPMENT OF PRODUCT PORTFOLIO

GRI 103-1 Management Approach 2016 Explanation of the material topic and its Boundary 9-12

GRI 103-2 Management Approach 2016 The management approach and its components 9-12

GRI 103-3 Management Approach 2016 Evaluation of the management approach 9-12

GRI 201-1 Economic Performance 2016 Direct economic value generated and distributed 10

GRI 201-2 Economic Performance 2016 Financial implications and other risks and opportunities due to climate change 3-4, 9-11, 52-78

GRI 203-2 Indirect Economics Impacts 2016 Significant indirect economic impacts 10, 65

GRI 204-1 Procurement Practices 2016 Proportion of spending on local suppliers (suppliers of key raw materials) 65

THE MANAGEMENT APPROACH FOR THE MATERIAL TOPIC: BUSINESS CONDUCT AND TRANSPARENCY IN OPERATIONS, INCLUDING ENSURING COMPLIANCE 

WITH LEGAL REGULATIONS AND OTHER VOLUNTARILY ADOPTED WAYS OF CONDUCT (COMPLIANCE PROGRAMME) 

GRI 103-1 Management Approach 2016 Explanation of the material topic and its Boundary 17-18

GRI 103-2 Management Approach 2016 The management approach and its components 17-18

GRI 103-3 Management Approach 2016 Evaluation of the management approach 17-18

GRI 205-1 Anti-corruption 2016 Operations assessed for risks related to corruption 17-18

GRI 205-2 Anti-corruption 2016 Communication and training about anti-corruption policies and procedures 17-18

ENVIRONMENTAL TOPICS

THE MANAGEMENT APPROACH FOR THE MATERIAL TOPICS: ENVIRONMENTAL IMPACT MANAGEMENT STRATEGY; GAS AND DUST EMISSIONS – VOLUME AND REDUCTION; INVESTMENTS IMPROVING ENERGY EFFICIENCY  

AND LIMITING NEGATIVE ENVIRONMENTAL IMPACT; THE ROLE OF STEEL AND PRODUCTION PROCESSES IN A CIRCULAR ECONOMY / WASTE

GRI 103-1 Management Approach 2016 Explanation of the material topic and its Boundary 3-4, 9-12, 50-60

GRI 103-2 Management Approach 2016 The management approach and its components 3-4, 9-12, 50-60

GRI 103-3 Management Approach 2016 Evaluation of the management approach 3-4, 9-12, 50-60

GRI 301-1 Materials 2016 Recycled input materials used 58, 60

GRI 302-1 Energy 2016 Energy consumption within the organization 56

Priorities and 
management

Safe  
workplace

Environment  
protection

Top quality 
steel

About  
this report 

Stable and  
recommended workplace

Interview with Chairman  
of the Board of Directors



GRI CONTENT INDEX6.2

GRI 303-1 Water and Effluents 2018 Interactions with water as a shared resource 57-58

GRI 303-2 Water and Effluents 2018 Management of water discharge related impacts 57-58

GRI 303-3 Water and Effluents 2018 Water withdrawal 58

GRI 305-1 Emissions 2016 Direct (Scope 1) GHG emissions 53-54

GRI 305-2 Emissions 2016 Energy indirect (Scope 2) GHG emissions 53-54

GRI 305-5 Emissions 2016 Reduction of GHG emissions 52-54

GRI 305-7 Emissions 2016 Nitrogen oxides (NOX), sulfur oxides (SOX), and other significant air emissions 54

Own measure Investments that improve efficiency and reduce the negative environmental impact of a company 50-60

THE MANAGEMENT APPROACH FOR THE MATERIAL TOPIC: THE ROLE OF STEEL AND PRODUCTION PROCESSES IN ACIRCULAR ECONOMY / WASTE

GRI 103-1 Management Approach 2016 Explanation of the material topic and its Boundary 3-4, 9-12, 50-60

GRI 103-2 Management Approach 2016 The management approach and its components 3-4, 9-12, 50-60

GRI 103-3 Management Approach 2016 Evaluation of the management approach 3-4, 9-12, 50-60

GRI 306-1 Effluents and Waste 2020 Waste generation and significant waste-related impacts 57-60

GRI 306-2 Effluents and Waste 2020 Waste by type and disposal method 58-59

GRI 306-3 Effluents and Waste 2020 Waste generated 59

GRI 307-1 Environmental Compliance 2016 Non-compliance with environmental laws and regulations 54

SOCIAL TOPICS

THE MANAGEMENT APPROACH FOR THE MATERIAL TOPICS: OCCUPATIONAL HEALTH AND SAFETY

GRI 103-1 Management Approach 2016 Explanation of the material topic and its Boundary 3-5, 9, 21-24

GRI 103-2 Management Approach 2016 The management approach and its components 3-5, 9, 21-24

GRI 103-3 Management Approach 2016 Evaluation of the management approach 3-5, 9, 21-24

GRI 403-1 Occupational Health and Safety 2018 Occupational health and safety management system 16, 21-22

GRI 403-2 Occupational Health and Safety 2018 Hazard Identification, risk assessment, and incident investigation 27

GRI 403 3 Occupational Health and Safety 2018 Occupational health services 22-24

GRI 403-4 Occupational Health and Safety 2018 Worker participation, consultation, and communication on occupational health and safety 22-23
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GRI CONTENT INDEX6.2

GRI 403-5 Occupational Health and Safety 2018 Worker training on occupational health and safety 25-28

GRI 403-6 Occupational Health and Safety 2018 Promotion of worker health 22-24

GRI 403-7 Occupational Health and Safety 2018 Prevention and mitigation of occupational health and safety impacts directly linked by business relationships 21-23

GRI 403-9 Occupational Health and Safety 2018 Work-related injuries 27

THE MANAGEMENT APPROACH FOR THE MATERIAL TOPICS: TERMS OF EMPLOYMENT

GRI 103-1 Management Approach 2016 Explanation of the material topic and its Boundary 3-4, 12-13, 16, 30

GRI 103-2 Management Approach 2016 The management approach and its components 3-4, 12-13, 16, 30

GRI 103-3 Management Approach 2016 Evaluation of the management approach 3-4, 12-13, 16, 30

GRI 401-1 Employment 2016 New employee hires and employee turnover 34

GRI 401-2 Employment 2016 Benefits provided to full-time employees that are not provided to temporary or part-time employees 36

GRI 405-1 Diversity and Equal Opportunity 2016 Diversity of governance bodies and employees 15, 33

GRI 404-1 Training and Education 2016 Average hours of training per year per employee 43

GRI 404-2 Training and Education 2016 Programs for upgrading employee skills and transition assistance programs 42

GRI 404-3 Training and Education 2016 Percentage of employees receiving regular performance and career development reviews 42

THE MANAGEMENT APPROACH FOR THE MATERIAL TOPIC: COMMUNITY ENGAGEMENT STRATEGY AND DIALOGUE WITH LOCAL COMMUNITIES

GRI 103-1 Management Approach 2016 Explanation of the material topic and its Boundary 45-48

GRI 103-2 Management Approach 2016 The management approach and its components 45-48

GRI 103-3 Management Approach 2016 Evaluation of the management approach 45-48

Own measure The scale and effects of employee volunteering 45-48

Own measure Not applicable The scale end effects of social activities 45-48
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