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The Corporate Responsibility Report of ArcelorMittal 
Poland has been published on a yearly basis since 2010, 
with reporting period corresponding to one calendar year. 
The previous report related to year 2012. 

The 2013 report is the first report prepared in line with 
GRI G3.1 guidelines for application level C. The Report 
covers activities of all units of ArcelorMittal Poland 
running its operations in southern Poland. GRI indicators 
are reported for 2013 for all units of ArcelorMittal Poland, 
unless it was specified otherwise. 

The content of the report has been specified on the 
basis of GRI “Guidance on defining report content”. The 
workshop on identification and prioritisation of matters 
to be reported was attended by employees of senior 
management of our company and operations employees 
responsible for preparing the content and collecting data. 



Industrial breakdowns  
in our plants in 2013.

0 breakdowns 2314
employees were trained in the 
Compliance Programme

We installed bicycle racks 
in Dąbrowa Górnicza.

150

Integrated 
Management System 
has been in place 

emissions per tonne of 
liquid steel

of participants of 
last year’s edition of 
internship programme 
“ZainSTALuj się” became 
full-time employees of 
ArcelorMittal Poland.

since 2010

1,87t CO2   

94%

Energy Management 
System was 
implemented in 
14 out of 17 
production plants.

14 of 17

Financial, material 
and organisational 
aid.

PLN 1 million

People took part in 
workshops for parents.

114

Number of trees planted by 
our company in the last ten 
years

0.5 million
24 initiatives on Employee 
Volunteer Day, providing 
support to about 1,500 people

49 editions of  trainings 
to upgrade computer 
skills of our employees –   
8 editions more than 
initially planned.

24
49
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32,4 4 40 000 2 OUT OF 13
training hours  
per employee

Women Council members /  
Women Council active since 2010

beneficiaries of  
community projects

Participation of external 
stakeholders in CR Council

Dear Readers,
I am very pleased to present you with the fourth issue of 
ArcelorMittal Poland’s Corporate Responsibility Report. 

As I am writing these words, we are three months into 
2014 – a year which marks an anniversary which is of great 
importance to ArcelorMittal Poland. On March 5th 10 years 
passed since the privatization of Polskie Huty Stali.  

Social responsibility has been the common thread in the 10 
years of our activity in Poland. During this period we conducted 
many important projects for our employees and local commu- 
nities. The value of those addressed to local communities 
has recently exceeded PLN 12 m. From the beginning we 
emphasized that we perceive ourselves not only as an 
investor but most of all as a socially responsible company.

This anniversary coincides with yet another important 
milestone for us. Only a few weeks back the Deputy Prime 
Minister Mr Janusz Piechociński officially opened the long 
rail project at the rolling mill in Dabrowa Gornicza. As of this 
year, we have become 1 of only 3 companies in the world 
producing 120-m long rail. So far, the mill has produced rails 
of 30 m in length. The installation cost PLN 140 m and its 
completion means that the amount of CAPEX injected in our 
Polish installations in the past 10 years has exceeded PLN 5 bn. 

We could not have dreamed of a better timing – this 
project was inaugurated at a time when we are summing 
up our decade in Poland and when the Polish steel market is 
coming back on the growth path – according to Polish Steel 
Association, it will grow this year by 4-5 percent, thanks to 
the new EU perspective and the modernization of both road 
and rail infrastructure. The long rail will allow us to be part of 
this growth. At ArcelorMittal we say that steel is the fabric of 
life - we will be able to contribute to building the high speed 
train network and increasing transport safety.
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 ■ Afforestation
 ■ Reconstruction of embankments
 ■ Investing in technologies contributing to reduction in 

GHG emissions
 ■ Reduction in energy intensity of processes
 ■ Reduction in iron ore consumption through utilisation 

of scrap
 ■ Involvement in climate change debate
 ■ Supporting local communities through actions focusing 

on health protection, education, culture

Property tax

Excise duty

Wage withholding tax 

State Fund for Rehabili-
tation of the Disabled

Social security premiums

Perpetual usufruct fees

 ■ Reduction of emissions of greenhouse 
gases and air pollutants.

 ■ Reduction of noise emissions.

What we have achieved:

In year 2013, we paid:

We are still working on:

PLN 140 164 000 

PLN 50 280 000

PLN 61 311 000 

PLN 10 038 000

PLN 219 727 000

PLN 10 953 000

 ■ Creating jobs
 ■ Engaging in active dialogue with local communities 

on negative impact of the plant and implementation 
of actions minimising such burden

 ■ Ensuring safety - preventing breakdowns, providing 
safe working conditions for employees

 ■ Actions related to legal regulations – VAT reverse 
charge mechanism

 ■ Inflows to local administration bodies from taxes 
and environmental fees

PLN 24 M 16% REDUCTION 
spent on environmental 
projects in 2013

in accident frequency rate 
in 2013 vs. 2012

With best wishes,

 

Sanjay Samaddar 
Chairman of the Board of Directors 
ArcelorMittal Poland

I have already mentioned safety. It remains an absolute 
priority for us, and we continue to pursue our journey towards 
zero accidents.  A significant reduction in frequency rate is 
indicative of the progress: from 5.9 in 2004 to 0.6 in 2013 
- nearly a 10-fold drop. Unfortunately, the results for our 
subcontractors are not progressing fast enough. In the coming 
months we will be developing an action plan to increase 
safety awareness among them. 

But investing in employees is not only limited to safety.  
We constantly improve the qualifications of our employees 
via regular trainings. Mentoring program „MaSzTALent” is 
an example of such initiatives.

We engaged with the technical universities to promote the 
relevance of the steel industry. We created „ZainSTALuj się” 
programme, which encourages young people to work in our 
plants. 2013 was a record year: the edition was attended 
by 1,700 pupils and students. It allowed us to establish 
and strengthen relations with technical secondary schools. 
That’s where competent employees are educated.  
We would like them to start their career in our plants.

Working on sustainable production we gradually reduce 
our environmental footprint. In 2013, we inaugurated the 
biological wastewater treatment plant at the coke plant 
in Kraków, while the steel plant in Kraków was equipped 
with torpedo ladles, which allowed us to decrease CO2 
emissions. We have also started the modernization of by-
products department at our coke plant in Zdzieszowice. 
It will be completed by 2016 and will cost PLN 205 m. 
We are making each and every effort to improve our 
environmental performance. But at the times when the 
EU is setting more and more ambitious emission reduction 
targets, the voice of the industry needs to be heard.  

With the current technology, our possibilities are limited 
and in the past 40 years the steel industry has reduced 
its CO2 emissions by over 50%. We, at ArcelorMittal 
Poland, during the past decade, have reduced CO2 
emissions by 25%. So while we agree that it is a must to 
take care of our planet, we believe that countries outside 
Europe should come on board. 

We want to be a good neighbour. We implement projects 
addressed to local communities. In 2013, we completed 
40 such projects. We met diverse expectations of 
residents in areas such as education, health, safety or 
amateur sports, reaching almost 40,000 people.  
The total amount of support reached PLN 1 million.

Moreover, for several years now the ArcelorMittal 
Foundation has conducted in Poland volunteer work 
programmes. It has been organizing the Volunteer Work 
Day in December. Locally, in 2013, we were able to 
encourage employees to participate in 24 initiatives, 
supporting 1,500 people.

As you can see, our operations are complex and diverse. 
It is difficult to sum them up in a few paragraphs.  
I hope that you will find some time to take a look at the 
entire content of this report, published for the first time 
according to GRI standards. I will be happy if some of our 
initiatives become an inspiration to you and even happier 
to receive feedback on our undertakings. 

Happy reading and I am looking forward to meeting 
you on the pages of next year’s report, in which we will 
summarize an entire decade of our presence in Poland. 
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General Meeting of Shareholders is the supreme authority 
of the company. It decides about key issues concerning its 
activity and existence. Competences of General Meeting 
of Shareholders are defined by Code of Commercial 
Companies as well as by company’s statute.

Management Committee:
 ■ Manfred Van Vlierberghe – CEO, Deputy Chairman  

of the Board of Directors of ArcelorMittal Poland
 ■ Czesław Sikorski – COO Coke Making & Special 

Projects
 ■ Patrick Deforche – COO Primary
 ■ Jan Staniewski – acting COO Flats
 ■ Bogdan Mikołajczyk – COO Longs
 ■ Jacek Woliński – Energy & Environment
 ■ Adam Preiss – CFO
 ■ Monika Roznerska – CHRO 
 ■ Supervisory Board 

Supervisory Board consists of five up to ten members who 
are appointed and dismissed by the General Shareholders’ 
Meeting. The term of office of the Supervisory Board is 
three years.

Supervisory Board comprises two representatives of 
employees appointed by the General Shareholders’ Meeting 
from among the candiates presented by top trade unions 
and approved by the Board of Directors.

Composition of the Supervisory Board of the company: 
 ■ Michel Wurth
 ■ Simon Evans
 ■ Michael Pfitzner
 ■ Vijay Krishna Goyal
 ■ Frank Schulz
 ■ Wim Van Gerven
 ■ Augustine Kochuparampil
 ■ Władysław Kielian
 ■ Jacek Zub

Board of Directors 

Surojit Kumar Ghosh 

Member of the Board of Directors,  
Country Manager

Andrzej Wypych

Member of the Board of Directors

Czesław Sikorski

Member of the Board of Directors,  
COO Coke Making & Special Projects

Sushil Kumar Jain

Member of the Board of Directors,  
CFO of FCE Business Division East 

Board of Directors of ArcelorMittal Poland consists 
of one up to seven members, who are appointed and 
dismissed by the Supervisory Board. The term of office 
of the Board of Directors is three years.

Sanjay Samaddar

Chairman of the Board of Directors,  
CEO of FCE Business Division East

Manfred Van Vlierberghe

Deputy Chairman of the Board of Directors,  
CEO
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SUSTAINABILITY

QUALITY LEADERSHIP

About ArcelorMittal Poland

Corporate responsibility as an integral part of 
our business strategy

We are well aware of the fact that our leading position in 
Poland’s steel market entails unique responsibilities and 
obligations.

Employees of ArcelorMittal Poland fulfil main objectives 
of the company, taking into account the strategy 
adopted by the Board of Directors based on the following 
values:

ArcelorMittal – the global leader 

ArcelorMittal Poland is a part of the biggest steel manufacturer 
in the world, with 60 operations worldwide employing 
245,000 people, a number comparable to the population 
of Iceland, and a source of our strength coming from 
multiculturalism, wide experience and extensive know-how.  

Products manufactured in our mills located worldwide, 
from Luxembourg to Brazil, are used by most industry 
sectors, from automotive and white goods industry, through 
construction, to packaging and infrastructure. 

The company is listed on the stock exchanges in New York, 
Amsterdam, Brussels, Luxembourg, Paris, and on Spanish 
stock exchanges. 

ArcelorMittal is a public company. The shareholders of the 
company who jointly own 100 percent of shares in the 
capital are foreign legal persons with seats in Luxembourg. 
The controlling shareholder of ArcelorMittal Poland, who 
owns 75 percent of shares in the capital is AM Global 
Holding Bis Sarl with its seat in Luxembourg.

We have transformed the Polish steel industry

In 2004 ArcelorMittal Poland, at that time operating 
as a part of LNM Holding, took up a difficult task of 
restructuring and modernising Polskie Huty Stali. Today, 
nine years from privatisation, we can proudly say that 
we completed this challenge with a success. Thanks to 
investments worth over PLN 5 billion, we managed to 
transform steel plants on the verge of bankruptcy into 
thriving mills which now take advantage of state-of-
the-art technologies and set new standards in the steel 
sector. With its five steel plants located in the Province of 
Silesia (Dąbrowa Górnicza, Sosnowiec, Świętochłowice and 
Chorzów) and Małopolska (Kraków), ArcelorMittal Poland 
controls over 70% of Poland’s steel production capacity. 
We manufacture both flat and long products and offer 
employment to more than 12,000 people. We are also 
proud to be the owner of the largest coke plant in Europe 
located in Zdzieszowice.

Corporate Responsibility Council of 
ArcelorMittal Poland

The Corporate Responsibility Council is an advisory 
body that supports the implementation of Corporate 
Responsibility activities at ArcelorMittal Poland. The Council 
was established in 2009 and consists of Board of Directors 
members, directors of the key department of the company 
(e.g. production, Health & Safety, environmental protection) 
and Trade Unions’ representatives.

We believe that the world of business can go hand in hand 
with the world of academia and we are convinced that such 
a combination could become a cornerstone of lasting and 
fruitful cooperation. Therefore, in 2011 we invited Antoni 
Tajduś to become a member of the Council as an external 
stakeholder. Mr. Tajduś was the Rector of the University of 
Science and Technology in years 2005–2012. Currently 
he is the Head of the Department of Geomechanics, Civil 
Engineering and Geotechnics at the Faculty of Mining and 
Geoengineering and is a member of many organisations and 
educational entities.

External stakeholders are also represented by Stefan 
Dzienniak, chairman of the Board of the Polish Steel 
Association. Mr Stefan Dzienniak had been worked for our 
company for many years, acting as a member of the Board 
of Directors in the last years of his employment. 

Members of Corporate Responsibility Council:

 ■ Sanjay Samaddar – Chairman of the BOD, 
Chairman of Corporate Responsibility Council

 ■ Surojit Ghosh – Member of the BOD
 ■ Andrzej Wypych – Member of the BOD
 ■ Bogdan Mikołajczyk – COO Longs
 ■ Jacek Woliński – Energy and Environment
 ■ Teresa Godoj – Health & Safety
 ■ Jerzy Goiński – Solidarność trade union in Dąbrowa 

Górnicza
 ■ Władysław Kielian – NSZZ „Solidarność” ArcelorMittal 

Poland S.A. in Kraków
 ■ Jolanta Zawitkowska – Green Officer
 ■ Karolina Muza – Head of Corporate Responsibility
 ■ Magdalena Kuśmierz – Specialist of Corporate 

Responsibility
 ■ Stefan Dzienniak – Chairman of the BOD of Polish 

Steel Association
 ■ Antonii Tajduś – Head of the Department of 

Geomechanics, Civil Engineering and Geotechnics 
at the Faculty of Mining and Geoengineering of the 
University of Science and Technology
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Our objectives in these areas are also included in our 
Integrated Management System Policy, where we 
set ourselves the following strategic goals:

 ■ observance of legal and other requirements,
 ■ actions aiming at reduction of the accident rate 

to zero by protecting safety and health of our 
employees and subcontractors,

 ■ environmental protection through continuous 
reduction in pollution emissions, waste 
management and recirculation as well as 
reduced consumption of raw materials and 
energy,

 ■ production of steel products based on the best 
available techniques and technologies,

 ■ engaging in an open dialogue with local 
communities, taking into account guidelines 
from local inspection authorities.

Thanks to combining our business objectives with 
appropriate approach to their implementation, we 
achieve impressive results in all pillars of corporate 
responsibility mentioned above. 

Corporate Responsibility as an element of our business strategy

WORKPLACE

ENVIRONMENT

We care about our employees

We make sure all our employees feel appreciated.

We strive towards safe and sustainable steel production

We take advantage of our experience to deliver 
environmentally friendly products and technologies.

… UNDERPINNED BY  
CORPORATE GOVERNANCELOCAL COMMUNITIES

We enrich local communities

We play an important role in the life of our local 
communities.

We strongly believe that happy and satisfied customers  
are a key value in our company’s strategy and a guarantee 
of success. 

Therefore, in our business activity we strive to respond to 
challenges in delivering top quality products, ensuring  
a high level of satisfaction among our employees,  
providing safe working conditions and meeting the needs 
of local communities, our neighbours. Our corporate 
responsibility actions concentrate around these three 
pillars and are built upon well-established principles of 
corporate governance guiding us towards achieving our 
business objectives.

Dąbrowa Górnicza
Chorzów Sosnowiec

Kraków

Zdzieszowice

Świętochłowice
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Awards & recognition

Silesian Business Caesar  
for ArcelorMittal Poland

Flexible Employer Award

Our efforts have been recognised by industry experts, 
which is a source of special pride for us. Since 2011,  
we have been awarded the title of Ambassador of Polish 
Economy, Reliable company and Top Employer, to name  
just a few of them.

Among top employers for the third time Students’ perception of ArcelorMittal Poland – 
Universum 2013
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Customers and suppliers

The success of the company depends not only on 
employees’ attitude but also on customers’ and suppliers’ 
satisfaction. That is why one of the most important 
priorities for the company is to build good long-term 
relations with its business partners – relations which are 
based on honesty, openness and mutual support. One of 
the tools which enables us to track the cooperation with 
customers and suppliers is the “on time in full” (OTIF) 
programme. It allows us to check the dispatch level on  
a regular basis and to determine whether the execution of 
deliveries is carried out as per contractual arrangements. 
This area is also covered by the Code of Business 
Conduct, which outlines, among other things, guidelines 
for transparent information exchange and combating 
corruption.

Institutions

As the biggest employer in Silesia and Małopolska regions 
and one of the biggest in Poland, we remain in regular 
contact with government institutions. ArcelorMittal 
Poland regularly meets representatives of institutions 
such as the Ministry of Economy and Ministry of Regional 
Development but also local authorities: mayors or council 
representatives of cities, where our plants are located. 
We discuss not only the ongoing projects connected 
strictly with the development of local communities, but 
also environmental issues. By engaging in discussions 
about issues bothering both parties, the company tightens 
cooperation with its stakeholders and, consequently, 
builds an image of a community-friendly company.  
We regularly inform our stakeholders about the condition 
of the company, planned investment projects and 
important events related to the company’s activity.

Our stakeholders

Our key stakeholders have been identified based on the 
assumptions of the company’s business strategy and 
analysis of areas directly or indirectly affected by our 
activity.

We aim at becoming the leader in the field of profitability. 
We want to achieve this position through implementation 
of WCM as our management facilitating methodology. 
WCM (World Class Manufacturing) is a comprehensive 
approach encompassing all aspects of business activity, 
one of the most important features of which is direct 
involvement of employees in identifying and implementing 
improvement actions.

At ArcelorMittal WCM has evolved towards:
 ■ performance-oriented approach,
 ■ implementation of projects defined based on cost 

deployment and identified losses, 
 ■ implementation of actions targeting critical points 

with the aim of optimising resources and achieving 
tangible effects in a fast way.

Roll-out of WCM contributes to building unified company 
culture in which efficiency of production system is 
maximised. In addition to this, WCM makes it possible for 
the company to reduce its losses and attain reduction-
to-zero targets, for instance “zero accidents” or “zero 
breakdowns”, in the entire production cycle. 

WCM deployment is a step-by-step process which takes 
several years to complete. Each stage is finalised with an 
audit (so-called medal assessment). If the result of the 
first phase is positive, a plant is awarded a bronze medal – 
it is the confirmation of the plant’s performance. Successful 
completion of the next stages of WCM implementation is 
recognised with silver and gold medals. The highest ranking 
is the world class manufacturing status. The medals are 
milestones to be reached by all plants within the period 
set for WCM implementation, that is by 2022 – when all 
plants are expected to achieve the world-class status.

We started implementing WCM programme in the Unit in 
Świętochowice in 2010, rolling it out gradually to other 
sites. In January 2013, a corporate audit was carried out 
in Świętochłowice to check the site’s compliance with 
requirements of WCM methodology. The auditors verified 
results attained by the plant as well as methods and tools 
applied by them to fulfil their targets. Simultaneously, 
the level of involvement of both the line employees and 
management was assessed. Better results were reported in 
the field of health and safety, environmental management 
(protection), product quality, capacity and efficiency of 
processes.  

Efforts invested by the employees paid off – the plant 
received a bronze medal. It is the first WCM-related 
achievement within ArcelorMittal Poland and, at the same 
time, first such distinction in FCE Business Division East.

Employees

By building our company culture, we create our company’s 
identity. Employees of ArcelorMittal Poland are considered 
to be the top asset of the company, as they not only have 
a tremendous impact on its economic situation, but also 
shape its image. Employees act in compliance with the 
regulations in force, as well as with the company’s Code of 
Business Conduct. Requirements of the Code are conveyed 
to all employees during special trainings. Every year the 
company implements activities to ensure improved working 
environment, better health and safety conditions, as well as 
help our people develop their professional skills.

Local communities

Our Group’s policy assumes that the activity of the 
Corporate Responsibility team focuses mainly on 
communities located in the neighbourhood of our plants. 
Therefore, in our actions we concentrate on developing 
especially these cities in which our plants are located. 
We are aware of the fact that the company is not 
only obliged to deliver top quality products and high 
standards of customer service, but also take actions 
promoting well-being of our employees, their families, 
as well as members of local communities, whose lives 
are affected by the operations of our plants. The main 
pillars of our Corporate Responsibility activity include 
education, health and safety, culture, amateur sports and 
environmental protection.

Media

We consider media as one of our key stakeholders.  
In many cases media help us to pass important information 
on the company’s performance or social, environmental 
and economic situation to other groups of stakeholders. 
In this way the knowledge of local communities about 
our products, assets and corporate responsibility projects 
increases. Therefore, constant and regular contact with 
media representatives is of crucial importance to us.
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Meetings with employees

The CEO devotes one day a week to visiting a selected 
plant, where he meets with managers and line amployess. 
During such meetings there is a question and answer 
session. In addition to this, employee feedback on 
important and current issues related to health and safety, 
human resources and communication is collected via 
anonymous voting system. 

Direct communication

This tool was implemented in October 2012. 
Communications Office prepares an information package 
which is then distributed via dedicated e-mail address 
to almost 700 shift leaders. The shift leaders within 48 
hours cascade the information included in the package to 
their teams. 

Internal communication

Internal television

In April 2013 we launched our internal TV station. 
Currently there are 51 tv screens in six units of the 
company (in production bays, canteens, administration 
buildings, etc.), displaying footage of the latest events, 
information on safety, investment projects, environmental 
protection, and even current weather forecast 24 hours 
a day. In the next step, we plan on providing live coverage 
from important events (e.g. meetings with the CEO on the 
shopfloor).

The company’s magazine “Jedynka”
 ■ 12 pages
 ■ 8,000 copies per issue
 ■ 11 issues per year
 ■ in each issue we publish a column written by the 

Chairman or CEO.

As the largest steel producer in Poland and one of the largest 
employers in this country, we attach a lot of importance to 
efficient dialogue with our stakeholders, both internal and 
external ones. 

We want to provide them with the most up-to-date 
information on our actions, because we strongly believe 
this is a key factor ensuring transparency and increasing 
engagement of our employees. 

Therefore, to facilitate this dialogue we use a wide range  
of tools.

Open Days

Once a year ArcelorMittal Poland Units in Dąbrowa 
Górnicza and Kraków open their gates to visitors. In 2013, 
Open Day in Dąbrowa Górnicza was held on May 25, and 
in Kraków – on June 8. 

Last year the event attracted altogether 600 visitors 
in Dąbrowa Górnicza and Kraków. Additional attraction 
was “The Birth of Steel” film. Those who successfully 
completed the registration process (as always, it turned 
out that there were many more people who wanted to 
see our sites than we could accept) were first invited to 
the cinema where they saw a 3D movie on the production 
of steel and unique character of individual units of 
ArcelorMittal Poland. 

After that, the participants visited Rolling Mills in Dąbrowa 
Górnicza and Kraków, where they could juxtapose what 
they had seen in the cinema with the reality.

External communication 

Youtube channel

In order to meet growing expectations of Internet 
users, in September 2013 our company started its 
youtube channel, where viewers can watch not only 
advertisements and footage from various events held in 
the company, but also films documenting the history of 
our units. The channel is constantly developed, with new 
videos being uploaded on a regular basis.

Dialogue with stakeholdersCorporate Responsib i l i ty  -  Report  201316/ 17



EMPLOYEES



Caring about our employees

The biggest challenge is to ensure safe working 
conditions to all employees. Health and safety remain 
the top priority for ArcelorMittal. Therefore, we set 
ourselves the only acceptable target – 0 accidents. 
We strongly believe that all accidents and occupational 
diseases can and should be prevented.

Despite the fact that a job of a steelmaker is perceived 
as a typically masculine occupation, our company’s 
culture is built on respect for diversity and efforts 
to combat inequalities. ArcelorMittal Poland provides 
employment to as many as 1,500 women and 24 
foreigners coming from different corners of Europe 
and Asia. Our workforce consists of both young people 
who have just graduated from schools and experienced 
workers coming up to retirement age. 

Number of employees who gained entitlement
to parental leave

22 150 128

Number of employees who 
 were on parental leave 

39 70 31

Number of employees who returned to work after parental 
leave ended

25 32 7

Number of employees who returned to work after parental 
leave ended who were still employed twelve months after their 

return to work

22 140 118

Retention rate of employees who returned to work after 
parental leave ended

0,36 0,46 0,10

By providing employment in one of traditional 
occupations, we want to follow trends in labour market 
and build an image of a modern, attractive employer 
offering favourable employment conditions and 
professional development opportunities. We help our 
employees to balance their career with life outside work.

Every year many highly-experienced employees of 
ArcelorMittal Poland retire (in 2013, 106 employees 
retired).  A need to fill this gap with well-qualified 
newcomers with specific skills is a driving force of 
educational initiatives undertaken in cooperation with 
universities as well as internal schemes designed to 
facilitate professional development of our colleagues.

Return to work and retention rates after parental leave, by gender

One of major contributors to each success story of our 
company are motivated and committed employees, who 
are considered to be the top asset of ArcelorMittal Poland. 
With 12,000 people on board, not only do we try to 
utilise their full potential, but also deal successfully with 
numerous challenges. 

Total workforce:

1503 12283 10780

Total number of supervised workers

80 927 847

Full-time employees

1338 11308 9920

Part-time employees

0 0 0

Employees hired under an unlimited contract

1388 11278 9890

Employees hired under a fixed term contract

0 30 30

Employees hired under a mandate

4 10 6

Employees hired under a contract for specific job

31 38 7

broken down by units:

We believe that by engaging in a continuous dialogue with 
employees, represented by 32 trade union organisations, 
we will be able to meet their expectations. 

Total workforce by employment type, employment contract, and region, broken down by gender

Dąbrowa Górnicza 3695

Kraków 3252

Sosnowiec  435

Świętochłowice 464

Huta Królewska 348

Centrala 2232

Zdzieszowice 1809

Corporate Responsib i l i ty  -  Report  201320/ 21



Departure of highly experienced employees requires 
the company to take steps to replenish its workforce. 
Last year the company hired 468 people. Our 
priority is to fill the void left by retiring workers with 
people with adequate competences and recruit such 
candidates who, after a short training, will be able to 
relatively swiftly perform their job. In the recruitment 
process, our company takes into account such criteria 
as competences, skills and professional experience of 
a given applicant, thus creating a level playing field for 
both the young and the older candidates.

Employee hires/departures

IN 2013: IN 2014:

 ■ We delivered trainings to 1,454 employees in a 
newly opened training bay in Kraków.

 ■ 915 employees received first aid training. 
 ■ 94 % of the participants of the last year ’s 

internship programme “ZainSTALuj się” became 
our full-time employees.

 ■ We joined the Coalition for Friendly Recruitment.
 ■ We launched the 3rd edition of the Talents’ 

Academy, with 30 mentors offering guidance to 
outstanding young employees.  

 ■ We signed the Diversity Charter.

 ■ We will support the launch of the two new 
courses at the Complex of Vocational Schools 
in Kraków – steelworker and operator of 
metallurgical machines and installations.

 ■ We will develop and implement procedures 
for early identification of signs of long-term 
stress in employees.

 ■ We will put in place new development 
programmes for women.

 ■ We will organise 9 workshops for parents on 
topics related to children’s upbringing.

+50

19%
19% of newly hired  
employees are over  
50 years old

Total number and rate of new employee hires and employee turnover by age group,  
gender, and region

    Number
    [ people ]

Percentage
       [ % ]

Total number of employees 
leaving employment during 
the reporting period:

Total 428 3,78

Sex Women 43 0,38

Men 385 3,40

Age -30 18 0,16

30-50 146 1,29

50+ 264 2,33

Units Dąbrowa Górnicza 172 1,52

Kraków 48 0,42

Sosnowiec 9 0,08

Świętochłowice 7 0,06

Huta Królewska 5 0,04

HQ 6 0,05

Zdzieszowice 181 1,61

    Number
    [ people ] 

Percentage
       [ % ]

Total number of new 
employee hires during the 
reporting period:

Total 468 4,14

Sex Women 59 0,52

Men 409 3,62

Age -30 171 1,51

30-50 209 1,85

50+ 88 0,78

Units Dąbrowa Górnicza 325 2,88%

Kraków 34 0,30%

Sosnowiec 9 0,08%

Świętochłowice 13 0,11%

Huta Królewska 74 0,66%

HQ 12 0,11%

Zdzieszowice 1 0%
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Some of our employees are especially exposed to the 
risk of developing certain diseases. In order to address 
this issue, we regularly deliver trainings on proper use 
of personal protective equipment, observance of rules 
on entering hazardous zones, proper signage. Employees 
leaving the company who were exposed to hazardous 
substances during their employment are covered by a free 
medical examination programme and further healthcare. 

Safety – top priority

We want to be the safest company in the world. Our ultimate 
objective is to reduce the number of accidents to zero.

To achieve this goal: 
 ■ we have put in place a system for monitoring and 

improving working conditions; we conduct safety 
audits and inspections on a regular basis,

 ■ we have invested in revamping of our production 
installations,

 ■ we raise our employees’ awareness of proper, safe 
behaviour at work; we continuously improve our 
training system in the area of health and safety, we 
organise “eye-opening” initiatives, 

 ■ we adhere to strict requirements related to procedures 
on behaviour and personal protective equipment.

Health and Safety Policy of ArcelorMittal imposes on all 
ArcelorMittal Poland plants worldwide an obligation to show 
full commitment to improving health and safety conditions 
for their employees, both at work and outside of it . 

Rates of injury, occupational diseases, lost days, and absenteeism, 
and number of work-related fatalities by gender

All accidents must be reported to the Alarm Centre. 
Information on the accident is passed on to relevant 
persons via SMS system and, at the same time,  
a special form is filled out. 

Health & Safety Office is responsible for registering 
and reporting all accidents. Information is posted on 
the intranet, which is accessible to all employees. 

Each fatal and major accident is reported to the 
corporate office within 24 hours (other accidents – 
within 3 days).

Total number of accidents at work

0 22 22

Number of fatal, multiple and major accidents

0 1 1

Total number of days of incapacity to work

0 659 659

Accident frequency rate according to the following formula:  
W = (number of accidents /number of employees) x 1000

0 2 3

Accident severity rate according to the following formula:
Cw = number of lost days/number of accidents 

0 30 30

Number of diagnosed occupational diseases

0 15 15

Total number of accidents among subcontractors during 
performance of work for the company 

0 19 19

Number of fatal, multiple and major accidents among subcontractios

0 1 1
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Training bay

The training bay was set up in response to a need to 
provide our employees with safe environment to practice 
their skills related to fatality prevention standards (FPS). 
The main objective of these hands-on trainings in the 
bay is to raise the employees’ awareness of requirements 
related to standards and work organisation. In addition 
to this, such trainings help employees break their routine 
and become aware of “bad habits” they have developed at 
work. Both training bays – one in Dąbrowa Górnicza and 
bay no. 50 in Kraków, which was opened 18 months ago 
– consist of a training room, where theoretical lectures 
can be delivered, and a training bay, where employees can 
check their theoretical knowledge of Fatality Prevention 
Standard in practice. So far 1,454 internal employees and 
60 external employees have been trained in Kraków.

Trainings in Kraków bay are going to be continued in an 
unchanged form. In Dąbrowa Górnicza the first training 
sessions were organised in February 2014. 

Training covering aspects of dangerous goods 
transport

In our production processes we use a number of hazardous 
substances, which enter the premises of the plant by road 
or by rail. Similarly, various substances, waste materials, 
empty containers leave the site. In 2013 dangerous goods 
transport training was provided to 194 people.

Health and Safety Day 

Health and Safety Day is an ArcelorMittal-wide initiative 
held regularly on one specific day. In 2013, it was the 
seventh time we organised Health and Safety Day at 
ArcelorMittal Poland. This year’s motto was “Stop, think 
and act safely”. 

Health and Safety Day agenda consisted of a number of 
events, including, among other things, FPS mini-fairs, 
giving employees a chance to test their knowledge, “Get 
Oriented on Standards” run organised on the premises 
of particular plants. In addition to this, there were also 
trainings for lift truck operators, simulations of near miss 
events, evacuation from height, evacuation from confined 
space, fire safety drills. Health and Safety Day was also a good 
opportunity to reward our best contractors and acknowledge 
their commitment to observing our safety standards. 

Altogether, 10,586 people took part in Health and Safety 
Day events last year.

 

Safety – top priority

NUMBER OF H&S
DAY PARTICIPANTS
IN 2013

10586
System of safety observers – element of 
investment projects and large-scale revamps

To increase the level of discipline in terms of observing 
safety standards by employees and contractors, especially 
during large-scale revamps and investment projects, we 
implemented a project engaging all internal employees, 
particularly foremen, shift leaders, leaders in the process 
of spotting and responding to anomalies, risks, near 
misses, etc. It is the next step we take towards reaching 
level 2 of Bradley Curve (a curve showing a number of 
accidents in time, the curve has four levels – the higher 
the level, the bigger ownership for safety taken by 
employees).

Thanks to putting in place the system of safety 
observers, supervision exercised during revamps 
translates directly into a higher level of safety. The main 
advantage of selecting safety observers from employees 
of ArcelorMittal Poland is the fact that these employees 
become more aware of how to react to risks, anomalies 
and near misses. Once the project is completed, they 
will return to their normal work, where they will be able 
to draw on the acquired knowledge and experience in 
the field of safety and respond to hazardous situations 
identified in their teams. 

The idea of safety observers was put in place during 
the execution of major revamps of blast furnace 2 and 3,  
modernisation of hot dip galvanising line, long rail project. 
These undertakings were completed successfully - we 
managed to achieve our target of zero lost time injuries 
(lost time injury – an employee is on sick leave). 

 

First aid training courses

We know perfectly well how important it is to be able to 
respond quickly to even minor accidents, therefore we 
organise first aid trainings for our employees. Depending 
on the needs, such training sessions last from several 
hours to several days. In 2013 we trained 915 people, 
including employees of Fire Protection and Gas Rescue 
Services. 

One safety team 
One of the key actions aimed at improving safety was 
setting up a plant-oriented “One safety team”, consisting 
of representatives of top five trade unions at ArcelorMittal 
Poland (Solidarność, OPZZ, Hutnik, Solidarność Kraków) 
and Health and Safety team. The main objective of this 
initiative was to carry out together regular shopfloor audits 
with the aim of providing support to the Local Health and 
Safety Committees and employees in working out solutions 
to safety-related problems. 

 

Principles governing the team’s work:
 ■  We all have a common goal – zero accidents.
 ■ Our work is based on shopfloor observations.
 ■ We set the politics aside.
 ■ Each team member’s opinion is equally important.
 ■ Each team member is assigned with a specific task.

Team’s manifesto 
Safety is the area of life where we should not 
engage in any negotiations. When it comes to 
this matter, there are no two separate par-
ties represented by the trade unions and the 
employer. We all play on the same team, we 
all try to ensure safe working conditions. 
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Complex of Vocational Schools

ArcelorMittal Poland is a governing body of the Complex of 
Vocational Schools named after Tadeusz Sendzimir, which 
was established in 1997 based on the company-affiliated 
school functioning since 1952.

The HTS Complex of Vocational Schools in Kraków consists 
of several schools attended by 599 students. The full-time 
technical secondary school offers training in such careers as 
mechatronics technician, IT technician, as well as in public 
service careers, such as hospitability or tourism. In the 
vocational school students are equipped with skills to perform 
a job of a wireman, engineer of finishing works in construction 
industry, sanitary hardware fitter. Schools for adults offer 
training in such careers as mechanic, electrician, trader, fitter.

In an effort to meet the expectations of today’s teenagers 
the school tries to adjust its offer to current requirements of 
the labour market, offering training in wide range of careers, 
which are likely to increase students’ chances of finding a 
job in the future. At the same time, the school provides very 
good and comfortable learning conditions, and facilitates 
students’ development through such initiatives as Polish- 
German student exchange, cooperation with the centre in 
Nuremberg, internships abroad, and paid work experience. 

In the Ministry of National Education’s study, the school was 
ranked as a success school, with a significantly high increase 
in students’ knowledge. In the next school year 2014/2015, 
the school plans to launch two new courses which will 
strengthen its cooperation with ArcelorMittal Unit in Kraków 
– a steelmaker - the course that, with our help, has also been 
introduced into the curriculum of one of technical secondary 
schools in Dąbrowa Górnicza - and an operator of metallurgical 
machines and installations. This will help to uphold steelmaking 
traditions and replenish staff numbers in the company.

“I think that trainings, especially those providing 
practical experience, increase employees’ awareness 
of what standard requirements they must fulfil and 
how they should organise work in confined spaces 
and gas hazard zones.”

Wojciech Gajewski 
employee of Kraków Steel Plant, leader of two standards

Integrating education system with labour market 
– “Educated by technology”

In 2013, to provide support to educational facilities in 
adjusting their curricula to match the expectations of 
today’s industry and requirements of employers, we 
implemented the scheme “Educated by technology”, 
the key element of which was a possibility to take part 
in internships organised at ArcelorMittal Poland plants. 
This offer was addressed to secondary school teachers 
educating mechanics and mechatronics technicians. This 
initiative was carried out in cooperation with the Innovation 
and Development Promotion Centre in Białystok and GEDP, 
Training and Recruitment team in Dąbrowa Górnicza. 
Altogether, we organised four courses and trained 17 
teachers. The project is co-financed from the EU funds, 
available under European Social Fund, and the State budget 
under the operational programme – Human Capital.  

A close cooperation between our Unit in Dąbrowa Górnicza 
and Technical Secondary School, which is also based in 
this city, as well as other secondary schools, will help us 
devise an education strategy allowing for the needs of 
prospective employees of industrial companies.

“Despite the fact that I was working for Huta Kato-
wice, Polskie Huty Stali and HK Stal-Service for many 
years, I was happy to take part in that internship 
programme as it gave me a chance to compare the 
past with the present in terms of technology and 
safety conditions at ArcelorMittal Poland in Dąbrowa 
Górnicza. 

I am positively surprised by very good working con-
ditions and the use of top quality protective clothing. 
This demonstrates that the company puts a lot of 
effort to improve safety at work.”

Grzegorz Dyl 
vocational teacher in the Technical Secondary School  

in Dąbrowa Górnicza

We educate the workforce of the future

We also support our employees in upgrading their 
qualifications. Many of our employees use training leaves 
and grants covering tuition fees for courses in secondary 
schools and universities. In 2013, 62 employees took 
advantage of this possibility.    

Bearing in mind a need to ensure continuous growth of our 
company and development of our workforce, we are going 
to expand our educational offer so that more and more 
people can broaden their knowledge and upgrade their 
qualifications.

Educating the workforce of the future

To pursue continuous improvement of our technologies, 
we willingly take part in various research initiatives 
implemented in collaboration with technical universities. 
We support various projects, ranging from diploma theses 
to different research studies. The above mentioned theses 
concern predominantly production processes in specific 
plants and new management models applied in the steel 
industry, such as World Class Manufacturing. There are 
also dissertations on health and safety at work and human 
resources management.
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Educational programmes

extending our cooperation by organising new workshops, 
information meetings, student internships, meetings with 
our employees – representatives of specific occupations. 
We do our best to assist schools in equipping their 
students with the right knowledge and skills, giving them 
a head-start in professional life. In addition to this, we 
also intensify our efforts to provide support to secondary 
schools and vocational schools.

ArcelorMittal Poland Day 2013  
in numbers:
 ■  5 lectures on theoretical aspects
 ■ nearly 400 participants
 ■ about 150 participants of mock 

recruitment session 
 ■ 1,000 pieces of cake served 

during a coffee break 

ZainSTALuj się Educational Programme

Based on close cooperation of our company with schools 
and universities, “ZainSTALuj się” programme facilitates 
transfer of technological and business knowledge between 
ArcelorMittal specialists and students. By providing young 
people with practical and free of charge development 
tools, such as workshops, meetings with specialists, 
on-site visits, language courses, we aid universities in 
preparing young engineers for entering the labour market. 
“ZainSTALuj się” programme gives its participants an 
opportunity to not only widen their knowledge of steel 
industry, but also consciously develop their career paths.

“ZainSTALuj się’ internship programme has been running 
at ArcelorMittal Poland since 2008. Over these six 
years, alumni of technical universities served 12-month 
internships, during which, under the watchful eye of their 
mentors, they were gaining experience and developing 
their skills to eventually take up an autonomous position 
in the company. Interns were mentored by designated 
employees of ArcelorMittal Poland. Their job was to share 
their professional knowledge and expertise in the field of 
steelmaking with their mentees and help them convert 
theoretical knowledge into practical skills.

Apart from “ZainSTALuj się” programme, we also help 
graduates who want to gain professional experience 
through internships offered under EU work placement 
programmes run in partnership with the university 
and labour offices. In 2013, 8 such internships were 
completed in Units in Dąbrowa Górnicza and Kraków.

In 2013, 20 new interns joined our “ZainSTALuj się” 
internship programme, and 51 people turned their 
internship into a full-time job in our company, that being 
94% of people who had started cooperating with us 
through this programme the year before. Such a high result 
proves that our approach to training the workforce of the 
future brings excellent effects. We hope that in the year to 
come 100% of the participants of internship programme 
will become our full-time employees.

The 5th edition of the programme, which ended in June 
2013, attracted a record number of more than 1,700 
students and pupils, all being members of ArcelorMittal 
Club. Also, the 6th edition of the programme, which is 
currently underway, enjoys great popularity.  

The programme is supported by 16 ambassadors – 
students, who act as representatives of our company 
at universities: they support us in our educational 
and promotional initiatives, co-organise Club events, 
implement their own ideas and gain valuable experience.  

By engaging students in our activities, we give them 
an opportunity to develop social skills and personal 
effectiveness. Training topics are selected to address 
not only the skills that are critical for our company 
and handy in the job market, but also those that 
students themselves may need. During the 6th edition 
we organised 16 workshops and 13 on-site visits, 
which attracted 195 Club members and 147 visitors, 
respectively. In addition to this, we also organised 
language courses at universities for five language groups, 
attended by 66 students.

The last edition’s agenda included also ArcelorMittal 
Poland Days – conferences attended by students from 
Sielsia, Kraków and Wrocław, authorities of our partner 
universities, as well as specialists from our company. 

A novelty in this edition was ArcelorMittal Game 
– a strategic team board game based on real-life 
technological and business situations, making it possible 
for students to get to know the rules of production 
management and planning applied by steelmaking 
plants. The programme is now evolving towards offering 
support to secondary schools. In 2013, during the 5th 
edition of the programme, we held eight meetings in 
technical secondary schools and vocational schools, 
attended by about 200 students. We are constantly 
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Administration and organisation 
employees (e.g. HR, Accounting)

50.16

Technical employees

26.13

Specialist employees  
(performing specialist tasks,  
e.g. environmental protection)

40.27

Top management  
(directors and higher)

53.98

Training and development

35.04

Middle management  
(managers)

Friendly recruitment
In September 2013 our company joined the Coalition for 
Friendly Recruitment initiated by eRecruiter. The aim of this 
initiative is to promote good practices in the recruitment 
process and develop top standards in this field. This way we 
assumed an obligation to observe principles set forth in the 
Code of Good Recruitment Processes. 

The above mentioned practices relate mainly to a need to 
maintain transparency and keep in touch with applicants 
throughout all stages of the recruitment process. This 
includes providing feedback within agreed period of time, 
maintaining proper relations with candidates and treating 
them with respect. The practices specify also the rules 
of how to write job advertisements, as well as principles 
of personal data protection and equal treatment of all 
applicants.      

Positive relations with applicants and their impressions of 
the recruitment process are of crucial importance for us 
when recruiting new staff. Bearing this in mind, we try to 
communicate with all candidates in a clear and transparent 
manner, informing them of the status of the recruitment 
process and ensuring two-way flow of information. We 
do hope that thanks to this approach, we will be able to 
create a positive image of our company among existing and 
prospective employees.

Our company has embraced the 70/20/10 model 
for learning and development, according to which 
lessons learnt by us are roughly 70% from on-the-job 
experiences, 20% from other people, and 10% from 
courses and trainings. This principle is the basis for 
constructing development plans for each year.

In 2013, all white-collar employees, including 21.35% 
of all men and 52.69% of all women employed at our 
company, were subject to regular performance appraisals 
and career development reviews. As a result, all emplo-
yees have clearly defined targets and know what their 
employer’s expectations are. Another advantage of it is 
that superiors have been given a tool allowing them to 
manage and motivate their teams in a more efficient way.

Total hours of training  
per employee per year

women men
32.8129.95
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Development planning and talent 
management

Global Employee Development Programme (GEDP) helps 
us identify individuals with high potential, who are an 
asset for the organisation. In 2013, 318 employees were 
identified as “talents” (10.23 % of employees covered by 
GEDP). In 2012 we picked out 267 talents (8.6% of the 
entire population covered by GEDP). 

As part of GEDP, twice a year we hold Career Committee 
meetings to discuss performance, aspirations and 
development opportunities for employees, with special 
attention being drawn to our talents. We try to include all 
employees identified as talents in the succession plan.  
As a result of these actions, a career path is proposed to 
them and they can design their individual development plan 
together with their managers. Thanks to this approach, 
we are able to develop the company’s future senior 
employees, upgrade their key competences and identify 
committed employees ready grow within the company. 
We organise different custom-designed initiatives for the 
group of talents, such as Lunch & Learn events, corporate 
development programmes and additional training courses. 

In 2014 we plan to launch a new development programme 
for candidates for managerial positions to reinforce their 
knowledge in the field of business and management. About 
30 employees will take part in it. 

Talents Academy

Talents Academy focuses on development of technical skills 
in young employees of our company. The participants of 
the programme implement projects under supervision of 
their mentors, thus broadening their technical knowledge. 
At the same time, mentors have an opportunity to enhance 
their coaching, communication and project management 
competences.

A need to further develop employees’ competences and to 
bridge the skills gap caused by our age pyramid structure 
were the two main reasons why we decided to continue the 
programme (the third edition is underway now). In total 100 
employees took part in the previous editions. Right now we 
have 79 people – 49 young engineers and 30 mentors. The 
kickoff of the third edition was in December 2012 and it will 
end in November 2014.

The participants take part in basic trainings (project 
management, WCM, change management, communication 
and teamwork). Then they are divided into two groups 
according to the development path – a group of leaders 
(trainings designed to develop managerial skills) and a group 
of experts (development of specialist skills). For the first 
time the ongoing edition of the Talents Academy has given 
the participants a chance to participate in Development 
Centre sessions, which helped them identify their 
potential, strengths and areas where there is still room for 
improvement. 

Training and development

World Class Manufacturing trainings

World Class Manufacturing (WCM) philosophy is all about 
activities implemented by people, therefore it is extremely 
important to ensure that all employees are on board. The key 
factor determining the level of employees’ involvement in WCM 
implementation is their expertise in this field. Therefore, we 
created a base of experts in particular WCM pillars consisting 
of highly qualified specialists working at our company. We 
combined our efforts to design a portfolio of training courses, 
encompassing 29 WCM-related topics, including: introduction 
to WCM, health and safety, cost deployment, focused 
improvement, autonomous and professional maintenance, people 
development and product quality. 

Lunch & Learn

To promote experience sharing and networking inside our 
company, as well as to provide our employees with access 
to interesting solutions and trends in management, we 
organised Lunch & Learn events, offering participants an 
opportunity to meet well-known experts in the field of 
management.  

In 2013 there were three meetings, attended by 158 
people. So far we have managed to invite Szymon Kudła and 
Major General Roman Polko twice to deliver their speeches 
on motivation, management and team work.

In 2014 we want to hold lunch & learn event once a quarter 
to give a greater number of people a chance to take part 
in interesting and inspiring lectures and share opinions and 
experiences. 

The offer for the present and future managers includes 
also a number of trainings designed to develop specific 
management competences.

Interpersonal skills trainings 

The main objective of these training courses is 
to increase productivity and involvement of our 
employees, which translates directly into the company’s 
performance. The trainings are designed for all white-
collars. Our intention is to further develop our training 
portfolio by adding such topics as assertiveness or 
effective team communication.

In addition to this, we also provide a number of trainings 
developing competences that come in handy in various 
areas of our work, such as:
 ■ speed reading,
 ■ work organisation,
 ■ presentation skills,
 ■ stress management, 
 ■ project management.

Specialist trainings

Last year’s training programme included also sessions 
devoted to developing certain competences required at 
specific work positions.

In 2013: 
 ■ 146 employees were trained in relation with the entry 

into force of the new legal regulations related to waste 
management, and 30 employees – in relation with the 
new obligations concerning industrial emissions and soil 
contamination assessment.

 ■ we delivered computer skills trainings to 585 
employees – these trainings enjoyed great popularity. 
Altogether, we organised 49 editions of these trainings 
(instead of 41 planned ones).   

 ■ More than 40 managers took part in training sessions 
devoted to Labour Law.

LUNCH  LEARN&

WCM training courses were extremely 
popular, attracting over 830 
participants in the first quarter alone.
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Cultural diversity

Our company offers employment to 24 foreigners, 
mainly at managerial positions. They come from India, 
France, Austria, Kazakstan, Belgium, Romania and Holland, 
therefore it is important to equip them with knowledge 
of cultural differences. In 2013, to promote diversity, the 
company organised a workshop on how to build an image 
and good relations in Polish culture. 

The aim of this workshop was to broaden and consolidate 
the knowledge about cultural differences and their impact 
on business results of the organisation.

In 2014, we plan to implement other development 
programmes for women. We want to increase the number 
of participants and strengthen competences of our 
employees in the field of cross-cultural collaboration.

Diversity management 

Cultural diversity

ArcelorMittal Poland focuses its activities on promoting 
diversity in the workplace regardless of gender, age or 
ethnic origin. To reinforce activities in this area, on October 
1, 2013 our company signed the Diversity Charter.  
The Diversity Charter is an international initiative 
implemented in many EU countries and promoted by the 
European Commission. It is a written obligation signed 
by a company which declares to prohibit discrimination 
in the workplace and decides to undertake measures to 
create and promote diversity and expresses its readiness 
to involve all its employees as well as business and local 
community partners in these activities

Strengthening women’s position (Gender diversity)
As a company representing the industrial sector, we believe 
that it is necessary to support women in their strive for 
development and assumption of senior management positions, 
which, due to their specific nature, were usually occupied by 
men. ArcelorMittal Poland hires 1,503 women, 136 of whom 
hold positions connected with team management. 

In October and November 2013, two hundred women, 
hired at managerial positions or managing projects in our 
company, took part in corporate programmes supporting 
women’s development within the organisation: “Women 
emerging in leadership” and “Women in leadership”.

The objective of both programmes is to develop women’s 
personal competences and strengthen their managerial 
skills. During the training, participants took part in several 
discussion panels and workshops giving them an opportunity 
to exchange experiences. The entire event was led in English, 
which additionally helped them develop their language 
competences. 

Women’s Council 

Since 2010, all women working at ArcelorMittal Poland 
have their representation in contacts with the Board of 
Directors – Women’s Council. The Council gathers opinions 
on the treatment of women, conditions offered by the 
employer and problems they are facing in their everyday 
work. As a response to women’s need to combine the roles 
of an employee and a mother and ensure proper care for 
their children, two company kindergartens were created 
thanks to the initiative of the Council.

The Women’s Council is led by the BOD Chairman of 
ArcelorMittal Poland, who participates in the Council’s 
meetings twice a year. During one of these meetings 
a decision was made to create a special e-mail address, 
which serves as a contact tool with the Council for all 
employees, especially women -  
rada.kobiet@arcelormittal.com.

Members of the Council:
 ■ Teresa Godoj – H&S Director 
 ■ Monika Roznerska – HR Director 
 ■ Sylwia Winiarek – spokesperson, Head of 

Communications
 ■ Anna Wyczesany – People Development  

& HR projects
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Employee Assistance Programme – “You are not 
alone, just ask for the way” 

“You are not alone” is a scheme designed to assist our 
employees in situations of prolonged and strong exposure 
to stressful events. The examples of such events are co-
dependency, lengthy illness, disability of the nearest family 
members, child behavioural problems, fear of changing 
professional competences and risk of losing a job. Continuing 
stress is dangerous as it causes deterioration of the 
somatic and mental health and largely contributes to higher 
absenteeism and accident rates at work.

Under this programme we help employees and their families 
overcome such problems. We implemented help system offered 
to individuals, supported by experts and consultants.  
We guarantee complete anonymity to employees. The scheme is 
addressed to all employees of ArcelorMittal Poland in Dąbrowa 
Górnicza, Kraków, Sosnowiec, Świętochłowice and Chorzów. In 
total, 141 employees benefited from the programme.  
The number of consultations with experts reached 269. 

Furthermore, we educated and trained the stakeholders of 
the programme on how to recognise symptoms of stress 
and how to respond to stressful situations.

In 2013, we trained 550 shift leaders and foremen in 
rules of providing help under the Employee Assistance 
Programme and making interventions in case of individuals 
with addiction problem. We organised 16 consultation 
meetings with plant directors on “Zero tolerance to 
alcohol”. We trained 70 social labour inspectors.  
91 employees took part in the training on “How to tame 
stress”?

We plan to continue our “You are not alone” programme in 
2014. We intend to introduce additional trainings in conjunction 
with regular safety trainings for foremen and a 1.5 h panel 
dedicated to the scheme designed to support the employees 
of our company. An important goal for 2014 is to develop and 
implement the procedure of early stress detection in employees 
and to elaborate rules of how to provide support when needed.

Responding to the needs of our employees 

ArcelorMittal Poland kindergartens 

In response to the needs of the employees who have to 
balance work duties with their parental responsibilities, 
we opened two kindergartens. Both “Equal Preschoolers”, 
functioning in Dąbrowa Górnicza since September 2011, 
and “Academy of Little Ones” opened a year later in 
Kraków and meeting the requirements of integrative 
kindergarten, can accept 100 children. Kindergartens 
were created mainly for children of our employees. Both 
facilities are run by Prywatne Przedszkole Estetyczne  
(a non-public kindergarten recognized for its appreciation 
of aesthetics), which guarantees high standard of 
educational curriculum, healthy nourishment and proper 
technical equipment.

Workshops for parents

In 2013, together with “Our Children” Foundation, 
we launched workshops for parents. In November and 
December there were inauguration lectures in Dąbrowa 
Górnicza, Kraków and Zdzieszowice conducted by  
a psychologist with long experience in working with parents. 
Topics of the meetings cover issues related to children 
at different age. The series of meetings started with the 
workshop “How to strengthen self-esteem in children?”. 
The next sessions will concern, e.g. internet safety, 
enhancement of creativity in children and ways of coping 
with child’s emotions.

In total, 114 employees took part in the workshops. 
Participants declared their willingness to participate in 
the next meetings, therefore, in 2014 we have planned 
three meetings in each location.

Social benefits

Employees of ArcelorMittal Poland are offered a wide 
range of social benefits. In 2013, similarly to previous 
years, the company co-financed MultiSport cards, 
summer camps and rehabilitation holidays for children.

Employees, old age pensioners, employees on disability 
pension and members of their families could also get 
trip subsidies. A possibility to use benefits related to 
preventive medicine is particularly appreciated by our 
employees.

Health Week

As part of Health Promotion Scheme, ArcelorMittal 
organises a company-wide initiative aimed at encouraging 
employees to take care of their health by being more 
physically active and having preventive medical check-ups.

During the Health Week we organised many initiatives 
devoted to, among other things, topics on how to cope 
with stress, importance of sleep and balanced diet. At the 
same time, employees had an opportunity to get screening 
tests to detect cancer and cardiovascular diseases. 

A new initiative, which attracted the biggest number of 
employees, was the 1st Grand Charity Run/Walk. For 
each kilometre covered and proven with a stamp the 
company donated PLN 5 for treatment of Sebastian – son 
of our colleague from Unit in Dąbrowa Górnicza.   

3,821 employees took part in all activities held during the 
Health Week, with 1,022 employees participating in the Run/
Walk itself. 

Bridging the age & skills gap (Age diversity)

The average age of employees in our company is 48, 
with more than 5,000 people being over 50. History of 
our company, organisational changes and demographic 
changes in Poland revealed that there is a need to analyse 
employment structure in all our plants. These studies 
helped us gather rough data on changes in the employment 
structure caused by employee retirement, possibilities to 
recruit employees with required skills, and to undertake 
actions aimed at bridging the age and skills gap.

On the basis of the analysis covering all plants and 
production sites, it was possible for us to identify work 
positions of key importance for production and identify 
employees who will be entitled to retire within the next 
five years. It turned out that production specialists such as 
fitters, mechanics, electricians were of crucial importance 
as employees working at these positions gain experience in 
their field over time. 

Identification of such work positions will help us find and 
train individuals who will take over the duties from retiring 
employees without causing any downtime and ensuring 
continuity of technological processes and process safety. 
These plans are verified on an ongoing basis, which gives 
us a chance to immediately respond to the plants’ needs in 
case of any personnel changes, as well as plan recruitment 
and prepare succession plans concerning key functions. 

We provide support to those employees who are about to 
retire. Schemes to ensure continuity of employment and 
facilitate transition to retirement offer internal trainings 
aimed at upgrading professional qualifications, subsidies to 
cover the expenses of external trainings and courses, and 
training leaves with a return to work guarantee. 

Schemes designed to help employees in the transition 
period between work and retirement include such elements 
as pre-retirement planning, retention of people who plan 
to continue working, severance pays allowing for age 
and years of service, assistance in finding a new job and 
support in withdrawing from professional life.

Corporate Responsib i l i ty  -  Report  201338/ 39



All ArcelorMittal Poland employees, apart from 83 persons, 
are covered by the Collective Labour Agreement and 
represented by 32 trade unions, including 18 company 
trade union organizations. Persons not subject to CLA 
are members of top management and their employment 
conditions are stipulated in their individual contracts.

Additionally, once a year the Board of Directors of 
ArcelorMittal Poland meet representatives of all trade unions.

Meetings with representatives of HR and leaders of top 5 
trade unions play the role of informal consultations. Meetings 
with CEO are held once a month, and with HR – depending on 
needs.

HR representatives take part in meetings of the top trade 
unions bodies – General Meeting, Plant Committees, 
Management Board and Presidia of trade union organisations. 
These meetings are particularly important to us as they give 
us a chance to directly communicate with employees.

Relations with trade unions are of key importance to our 
company. 

Over the years, we have managed to work out a cohesive 
system of a dialogue with trade union representatives 
concerning three areas:

 ■ Health and safety matters are discussed at the Main 
Safety Committee sessions, held once a quarter,  
with participation of CEO and HR representatives 
[Social Dialogue team] and 7 representatives of 
trade union organisations;

 ■ Social matters are discussed once a month at the 
Main Committee of the company Social Benefit Fund 
meeting with participation of representatives of 
trade unions from all units and HR;

 ■  Other matters are discussed during meetings of 
working teams organised once a fortnight. During 
these meeting the representatives of HR Social 
Dialogue team and 12 trade union organisations 
discuss and try to solve employee-related problems, 
as well as engage in negotiations.  

Maintaining dialogue with trade unionsCorporate Responsib i l i ty  -  Report  201340/ 41



PRODUCTION



Making steel more sustainable

Representing an environmentally sensitive industry, 
we continuously strive to improve our environmental 
footprint by conducting research on new technologies and 
streamlining production processes. 

The actions that we take include emissions, reuse of 
waste materials and reduction in raw materials and energy 
consumption, among other things. We also cooperate with 
the widely understood steel industry to share experience 
and promote best practices.

Zrównoważona produkcja stali

2013 ACTIVITIES

2014 ACTIVITIES

 ■ We implemented Energy Management System in 14 
out of 17 production plants of ArcelorMittal Poland.

 ■ No major industrial breakdown happened.
 ■ We received 33 notifications on environmental impact 

of our plants. We succeeded in quick solving over half 
of them.

 ■ We completed an analysis of 10 areas within our 
energy efficiency programme, as a result of which 
159 new efficiency-related projects emerged 
including 64 zero-based projects.

 ■ We planted over 10,000 trees, mainly in Dąbrowa 
Górnicza and Sławków.

 ■ All our energy efficiency improvement projects 
received White Certificates.

 ■ We will implement Energy Management System - 
ISO 50001 in other plants of ArcelorMittal Poland 
and we will be ready to initiate certification process.

 ■ We will finalise Energise programme implementation. 
 ■ We plan to implement the projects with cost 

benefits amounting to PLN 78 million and 
investment and operating expenditure of PLN 16 
million.

Significant environmental aspects in our operations

Climate changes and GHG emissions

Climate changes are one of the key challenges for steel 
industry. To mitigate this challenge, we analyse the risk 
connected with the regulations implemented in the EU 
or Polish legislation on an ongoing basis.  
We are supported in this respect by the corporate 
legal office and Polish Steel Association (Hutnicza 
Izba Przemysłowo-Handlowa). We regularly forecast 
and estimate financial results of climate changes for 
the organisation, such as the requirement to purchase 

CO2 emission allowances. We are also active in a public 
debate over climate preservation. In 2013, we were an 
official partner supporting the Ministry of Environment in 
the organisation of the 19th United Nations Framework 
Convention on Climate Change Conference (COP19).

Total direct and indirect greenhouse gas emissions by weight in the reporting period, converted into tonnes of CO2  
[Mg CO2]

Dąbrowa
Górnicza

Kraków

Zdzieszowice

Sosnowiec

Huta
Królewska

4 231 164

1 590 8482 706 867

1 282 180

32 262,94

85 206,63

8 916,00

Świętochłowice

Total emissions of direct 
greenhouse gases, 
including:

Generation of 
electricity, heat or 
steam 

308 685
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3 423,60 5 033,14 0,00 2 257,04

1 381,31 1 802,15 0,00 408,70

2 615,36 928,07 0,00 64,66

72,88 0,25 9,33 1,19

86,933 340,08 0,00 37,07 

33.29 1,29 0,00 0,00

Volatile    
organic 
compounds

Particulate  

matter

NOx SOx

Dąbrowa 
Górnicza

Kraków

Zdzieszowice

Sosnowiec

Huta 
Królewska

Świętochłowice

NOx, SOx and other significant air emission by type and weight  

(in the reporting period)

Emissions

Emissions of sulphur and nitrogen compounds are the 
consequence of high-temperature processes that take 
place in each unit.

Nitrogen oxide compounds (NOx) are generated during 
iron making and coke making, and in the process of solid 
and gaseous fuels combustion, among others, while 
sulphur oxide compounds (SOx) are generated in the 
process of metallurgical gases combustion. 

Emissions of particulate manner are recorded in every 
steel plant as a result of technological processes such as 
unloading and transport of raw materials and solid fuels, 
liquid iron and steel re-ladling, gas and coal combustion 
or sinter production and sorting.

In every unit of ArcelorMittal Poland, we took actions to 
reduce emissions of these  compounds.  

They included, among other things:
 ■ optimisation of electrostatic precipitators operation 

for the sinter belt in Dąbrowa Górnicza,
 ■ elaboration of an action plan to improve efficiency 

of dedusting installations in the Steel Making Plant in 
Dąbrowa Górnicza Unit,

 ■ repairs of dedusting systems of large-scale coke oven 
battery in the Coke Plant of Kraków Unit ,

 ■ repairs of ceramic lining of coke oven batteries 
and revamping of the By-Products Department in 
Zdzieszowice,

 ■ repair of boilers dedusting installations in the heat 
and power plant in Sosnowiec.

The only plant, where in addition to NOx, SOx and PM 
emissions, some volatile organic compounds emissions 
were recorded was our unit in Świętochłowice. These 
emissions stem from the steel coating process which 
requires the use of paints and solvents containing volatile 
organic compounds.

Corporate Responsib i l i ty  -  Report  201346/ 47



Water consumption

Water is used for industrial, drinking and sanitary purposes. 
Its supply relies on both local water and other suppliers’ 
networks, but also on surface and ground water sources. 
The actual water consumption mostly depends on the 
production level.

Industrial water in Kraków Unit is taken from the Dłubnia 
river and used at various stages of production process, 
mainly to make up for the losses in water circuits of 
installations at particular departments, such as boiler 
house, coke plant or blast furnace.  

In Zdzieszowice, water is used in the processes of steam and 
electricity production (heat and power plant) as well as 
coke making - as a coolant. Its total consumption remains 
relatively constant, however, the use of deep groundwater, 
which is of special value for human consumption, decreases 
due to an increasing consumption of surface water from the 
Odra river.

Water consumption in Świętochłowice, Sosnowiec (surface 
water for this plant is supplied from the Czarna Przemsza 
river) and Huta Królewska has remained stable over the last few 
years, whereas in Dąbrowa Górnicza it has been going down. 

To minimise environmental impact, we want to recycle the 
water used whenever possible. Water is reused in our 5 Units. In 
Huta Królewska, 100% of the water used is recycled.  

In Świętochłowice, municipal and industrial waste water 
with rainfall and snow melt water is discharged to 
combined sewage networks. Due to the parameters of 
these effluents, recycling and reuse of waste water in the 
technological process is impossible.

Dąbrowa 
Górnicza

Kraków

Total volume of 
water drawn from 
any water source  
by the organisation

Surface waters - 
from rivers

Groundwater

Water supplies 
from the municipal 
networks and other 
water companies

Total volume of 
reused/recycled 
water

10 874 966

0 4 032 193

5 349 437

0

10 874 966

1 284 462

2 782

Total direct water withdrawal by source   [Mg] 

54.10%
12 128 662

57.47%
3 074 161,00

Water consumption

Zdzieszowice Świętochłowice Sosnowiec Huta 
Królewska

4 968 780 0 35 960 0

7 531 036 229 652 166 920 6 034 014

2 562 256

0

0

229 652

0

130 960

0

6 034 014

0%
0

Percentage and volume of water recycled and reused  [Mg]

100.00 %
6 034 014,00

63.11%
105 345,00

16.00%
1 170 008,00
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Steel is a fully sustainable and 100% recyclable product. 
After about 20 years, as much as 70% of all steel products 
is recycled. In Dąbrowa Górnicza and Kraków Units, 
recovered scrap is used as an iron-bearing input material 
for the process.

In Dąbrowa Górnicza, scrap is recovered in a BOF. 
Material is delivered by external companies but also by 
other units of ArcelorMittal Poland including Sosnowiec, 
Świętochłowice and Chorzów. 

Scrap companies constitute the basic element of the scrap 
recycling loop since they are responsible for the collection, 
purchase, storage, recovery and delivery of raw material 
to the customer. Thanks to their activity, used steel 
products coming from households, dismantled production 
installations or car bodies are recycled and transported 
to the steel plants to be used for production of semi-
finished or finished products. The benefits of this process 
include conservation of natural resources, energy savings, 
environment preservation and reduced production costs.

Steel can be recycled any number of times without loss 
of quality or strength, which is why it is a kind of an 
“energy bank”. Each tonne of recycled steel saves 74% of 
energy required for the production of steel from primary 
raw materials. Thanks to its energy-efficiency features, 
steel has many advantages over other raw materials such 
as plastic, glass or paper.

In Świętochłowice Unit, the so called zinc dross 
(impurities generated in the process of sheet galvanising) 
is subject to recovery process, which enables the 
recovery of 85% of zinc content - in 2013 it was 685 
tonnes. 

The contaminated solvents generated in the sheet 
galvanisation processes are recovered with the final 
result of approx. 60% - in 2013 it was 25.5 tonnes. 
In Zdzieszowice, gas condensates from coke gas 
transmission are reused.

Dąbrowa Górnicza 
scrap

Kraków 
scrap

Recycling / Safety Systems 

Percentage of recycled material reused in the 
technological process.

Zdzieszowice 
gas condensate

20% 20%

0.02%

Recycling
As a responsible neighbour, we try to ensure that local 
communities have full access to information on the risks 
related to immediate proximity of our production plants. 

We have three units classified as High Risk Plants: in 
Dąbrowa Górnicza, Kraków and Zdzieszowice. To ensure 
the availability of information for local communities and all 
stakeholders, we run our  http://zdr.arcelormittal-poland.
pl/ website, where the most recent news is published. By 
sharing this information, we want to ensure that systems 
we apply guarantee safety not only for our employees but 
also other people staying within the premises of our plant 
and its immediate proximity.

The units classified as High Risk Plants have a mandatory 
Process Safety System in place which complies with the Act 
on Environment Protection. Each of these units has its own 
Report on Safety, Prevention of Major Industrial Accidents 
Programme, Internal Operational and Rescue Plan and 
internally developed solutions including clear instructions on 
prevention of a possible breakdown. 

Process Safety System - raising awareness of 
communities neighbouring High Risk Plants

Moreover, we inform local authorities on the present risks and 
actual countermeasures. 

Our units are monitored actively by the following:
 ■ periodic audits of the Process Safety Management 

System,
 ■ regular technical inspections, revamping of facilities 

and structures where the hazardous substances are 
present,

 ■  analysis of key process parameters that influence 
process safety,

 ■ actions taken by unit security services.

Looking forward we make simulations of various emergency 
situations, both during internal drills and in cooperation 
with the units of the National Fire Service. Thanks to a 
number of drills we conducted with all our services, and 
solid documentation base, we reduce a probability of such 
an emergency. This helped us avoid a serious industrial 
breakdown in 2013.
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However, some reported problems require long-term 
actions to be taken, including investments. Local residents 
often complained about noise disturbances, among other 
things. In many places we managed to suppress the loudest 
noise sources and we continue implementation or plan such 
investments in other places. The analysis of some reported 
issues shows that problems stem from reasons other than 
operation of our plants.

In 2014, we intend to extend our communication channels 
with distribution of informational materials directly to the 
mail boxes of residents, and publication of materials in local 
press to familiarise local communities with our intentions 
and scope of works implemented in the Units, e.g. we are 
planning an informational brochure on the next stages 
of noise levels reduction in the area of the Ore Handling 
Base and conveyor belt – installations that belong to 
ArcelorMittal Poland Unit in Dąbrowa Górnicza.

Communication on environmental issues

While using natural resources we feel responsible both 
economically and socially. Whatever we do, we stay open to 
signals from our stakeholders. To facilitate communication 
on environment protection between external stakeholders 
and the company, a function of Green Officer was 
established in 2009.  

Green-Officer’s contact details:
 ■ dedicated free telephone line: 0 800 800 331
 ■ e-mail address: zielona.huta@arcelormittal.com

Using these tools stakeholders can report problems or 
intervene in issues related to environmental impact of 
ArcelorMittal Poland Units. Regular contact facilitates 
information flow, helps in clarifying doubts, and makes it 
easier for environmental services to respond quickly and 
effectively to the problems raised by local residents.

Green Officer is in regular contact with Board of Directors, 
managers of particular departments and technologists, 
who are in a position to handle problems raised by local 
communities. Each issue is examined thoroughly and 
interested parties receive fact-based replies.

Last year we received 33 reports on the environmental 
impact of our steel plants  We managed to resolve over 
half of them promptly and effectively. 

Management of energy consumption in 
operations

Modern steel industry uses a number of air preservation 
solutions which bring substantial environmental and 
financial gain as majority of dust can be recovered and 
reused in technological processes. On the other hand, 
application of these solutions results in higher energy 
consumption by the installations. 

Total direct energy consumption 

Corresponding indirect energy 
consumption:

as per renewable 
primary sources

as per renewable 
primary sources

as per non-renewable primary sources

as per non-renewable primary sources

244 162 050.25

17 584 604.68

0

0

Total energy consumption [GJ]

Energy Management System as part 
of ArcelorMittal Poland’s Integrated 
Management System

In 2010, our company implemented a certified 
Integrated Management System common for all 
company units. This system ensures the engagement of 
all employees in delivering best quality products in safe 
working conditions, with consideration to minimised 
environmental impact and safe operation of installations. 

A well-functioning Integrated Management System 
enables effective management of all company areas 
based on uniform documentation and methods of tasks 
implementation. We check how the system works in specific 
processes by performing internal audits which verify the 
fulfilment of requirements.

To ensure better process supervision, including also the 
processes outside ArcelorMittal Poland which are directly 
related to our core operations, we also audit our suppliers. 
This is how the level of our cooperation and trust can be 
improved on a regular basis.

The Integrated Management System functioning at 
ArcelorMittal Poland comprises the following:
 ■ Quality Management System certified as per EN 

ISO 9001:2008 and technical specification ISO/
TS 16949:2009 (ref.: units manufacturing products 
for automotive industry);

 ■  Environment Management System certified as per EN 
ISO 14001:2004;

 ■ OH&S Management System certified as per BS OHSAS 
18001:2007 and PN-N-18001:2004;

 ■ Energy Management System certified as per EN ISO 
50001:2011 (ref.: Unit in Sosnowiec);

 ■ The laboratories are accredited following the PN-EN 
ISO/IEC 17025:2005 standard;

 ■ In the units classified as the ones of a High Risk of  
a Serious Industrial Breakdown – Dąbrowa Górnicza, 
Kraków, Zdzieszowice - there is a mandatory Process 
Safety Management System in place which complies 
with the Act on Environment Protection.
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Bezpieczeństwo przede wszystkim Management systems

To systematise energy management in our company, 
enhance energy efficiency, reduce production costs and 
greenhouse gas emissions, we decided to implement ISO 
50001:2011 standard at all ArcelorMittal Poland Units. 
In less than a year, we managed to implement Energy 
Management System in 14 of 17 production plants and 3 
remaining plants are our target for  2014.

Our basic task related to the process of implementing 
ISO 50001 in the whole company was of the deployment 
of the so-called energy planning. At the beginning of 
2013, we initiated works in all plants, identifying the 
places of highest energy consumption that need to be 
monitored. Following the research, we drew up a list of 
energy consuming places that generate the highest costs 
and have a big improvement potential. In each plant, we 
chose energy KPIs, which are used to monitor changes and 
deviations from the target we set every year. Throughout 
the year, we managed to analyze hundreds of areas, 
processes and machines that use energy utilities, check the 
meters and choose energy KPIs  in each production plant, 
which are now regularly monitored and improved.

ISO 50001:2011

WHITE  
CERTIFICATES

Effective energy management is essential for companies 
dedicated to continuous monitoring of energy consumption 
and costs. Moreover, large industrial plants, such as ours, 
are obligated to follow stricter national and European 
standards on environmental protection and energy 
efficiency. One of the basic tasks to ensure compliance 
with present and future legal requirements is to have good 
control over energy management and monitor changes and 
deviations in energy output on an ongoing basis.

We will continue our actions in 2014 finalising the 
implementation of ISO50001 standard in the other plants 
and Energise programme in 7 remaining areas. We plan to 
implement the projects with cost benefits amounting to 
PLN 78 million and investment and operating expenditure 
of PLN 16 million. In 2014 we will also be ready to 
initiate certification procedure of ISO 50001 system and 
participate in another tender for White Certificates. 

Our ultimate goal is to further lower the consumption 
of natural resources improving energy efficiency of our 
technologies and installations.

Furthermore, we decided to implement our Energise 
project, which is to bring a decrease in  consumption by 
10% against the reference period. For the needs of the 
project, TLA (Technical Limit Analysis) methodology was 
developed, which makes it possible (through the analysis 
of utilities consumption) to look for correlations and 
define losses that could be avoided after implementing 
organisational initiatives or technical changes. In 2013, 
we finished the analysis of 10 areas, which gave rise to 
159 new projects, including 64  zero-based projects 
with saving potential of PLN 34  million and 90 projects 
requiring expenditure with saving potential of PLN  80 
million. We also analyzed 128 earlier solutions for which 
a new approach was proposed to allow the savings of PLN 
97.4 million. The status of all the projects is monitored on 
an ongoing basis. Total potential of the projects amounts 
to PLN 211 million, which constitutes 11% of energy 
and utilities baseline costs. In 2013, we implemented the 
projects that brought cost benefits of PLN 68 million, 
which constitutes 3.6% of the actual target.

The system of White Certificates is a concept supporting 
actions to improve energy efficiency, which was launched 
in Poland in 2012. The certificates are awarded by the 
Energy Regulatory Office through a tender process for the 
best projects. Receiving White Certificates results in lower 
energy purchase costs, indirect partial reimbursement 
of costs incurred for efficiency projects, thus, it is an 
incentive to undertake further initiatives of similar nature.

All the projects we submitted were awarded White Certificates. 
These projects brought specific and measurable results.  The 
annualised energy savings, reviewed in course of the audit as 
required by the procedure, amounted to 41 000, which translates 
into a positive environmental impact. The estimate indirect 
reimbursement of investment cost amounted to approx. 80%.

The Energise Programme, launched by 
ArcelorMittal Flat Carbon Europe, received 
the 2014 ener.CON award at the conference 
held in Berlin, as the best programme in the 
area of energy efficiency strategy, which 
further proves our commitment to this project.

Winning the tender for the so-called White 
Certificates is another proof of our successful 
efforts to improve energy efficiency.
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A project of significant strategic importance for the group,  
production of the long rail in Dąbrowa Górnicza, the value 
of which exceeds PLN 140 million, will contribute to the 
modernisation of Polish railway infrastructure and will 
enhance rail transport safety since longer rail means a smaller 
number of welds. Beforehand, the rolling mill in ArcelorMittal 
Dąbrowa Górnicza site was producing 30m rails, now it will 
be capable of producing 120 m rails. The installation will be 
commissioned in 2014. 

 
Revamping of continuous casting machine no 2 in Dąbrowa 
Górnicza will influence the quality of material produced by 
the caster as well as the rolling mills in Dąbrowa Górnicza 
and Sosnowiec. Simultaneously, it will reduce the number 
of unplanned stoppages. 

Repair of a hot stove of Blast Furnace no 5 in Kraków made 
it possible to increase hot blast temperature and thus 
reduce fuel consumption.

Revamping of BOF no 2 in Dąbrowa Górnicza will increase 
employee safety and improve reliability of machinery and 
equipment in the production cycle. Construction of the 
new sheet piles service centre - a modern pairing, crimping 
and cutting line, will add to the existing line and enable the 
processing of sheet piles of a length from 6 to 28 metres. 
The present line capacity covers the range from  
2 to 22 metres.

Revamping of Blast Furnaces no 2 and 3 in Dąbrowa 
Górnicza aimed at ensuring stable operation and restoring 
hot metal production capacity. To reduce noise level we 
started the construction of noise shields in the area of 
the scrap breaker in Dąbrowa Górnicza. Works are also in 
progress to reduce noise emission from the ore handling 
base in Sławków and its conveyors, being part of Dąbrowa 
Górnicza Unit. 

spend on environmental projects.

Our efforts to reduce our environmental impact are also 
reflected in the investments that have been completed in 
Polish units since the acquisition of Polskie Huty Stali in 2004.

ArcelorMittal Poland has invested over PLN 5 billion into projects 
aimed not only at improving installations efficiency and product 
quality but also at lowering pollutant emissions and reducing water, 
coke and energy consumption.

We also built the installations which increased the potential for 
recovery and reuse of raw materials used in the production of steel.

PLN 430 million

PLN 24 million 

In 2013 investment expenditure amounted to over

including about
Dąbrowa Górnicza

Kraków

Zdzieszowice

Świętochłowice

Sosnowiec

Huta Królewska

The difference in the total of charges regarding Zdzieszowice results the fact that the table does not 
include waste storage charge, which amounted to PLN 47 419.42 in 2013.

The difference between costs concerning Kraków plant is due to the lack of costs for landfill  
in the chart, which in 2013 amounted to PLN 59 348

air emissions 
charges

water 
consumption 
charges

sewage 
disposal 
charges

Investment costs

Total environmental protection expenditure and investments by type in the reporting 
period (in PLN)

Total costs of charges for 
environmental use paid to 
the Marshal of the Province:

22  944 234 22 028 111 0 916 123.35 3 060 000

3 703 688 3 002 665 603 899 37 776 11 675 000

4 089 230 * 3 002 453.21 661 452.08 377 906.45 16 990 134.38

116 552 116 552 0 0 0

288 434 263 149 6 525 18 760 0

20 675.18 20 675.18 0 0 0

In 2013, we commissioned a biological wastewater 
treatment plant in Kraków. Its processing capacity is 40 
m3 of process wastewater per hour. Installation meets 
the environmental and BAT requirements (Best Available 
Techniques).

In August 2013, we started modernisation of By-
product Department in the Coke Plant Zdzieszowice. 
The purpose of the investment is to fulfil environmental 
requirements regarding carbon dioxide emissions in 
exhaust gases generated from combustion process in coke 
oven batteries and to eliminate sulphuric acid aerosol 
emissions. Replacement of old installations will guarantee 
fulfilment of BAT requirements and will contribute to 
safety improvement and operation stability. The planned 
investment finalisation is 2016.

Modernisation of hot dip galvanising line in Świętochłowice 
will improve the reliability of the galvanising line to allow 
its nominal production capacity of 340 thousand tonnes 
per year. It will also influence the reduction of the costs of 
production, maintenance and utilities consumption.

Introduction of closed torpedo ladles for liquid iron transport 
in Kraków made it possible to eliminate the mixer and 
consequently the costs of its operation. Limiting hot metal 
temperature drop influenced the reduction of electricity 
and utilities consumption in BOF process as well as coke 
consumption in BF process thanks to lower silicon content.  
It was a significant initiative also due to reduction of 
greenhouse gas emissions: we managed to reduce emissions by 
35 kg of CO2 per tonne of liquid steel, which is approx. 5% on 
the installations used in steel production process.

Investments and environmental fees

* 

* 

* * 

* 
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Forestation of land around Dąbrowa Górnicza Unit is another 
action taken to build up a natural biological shield, which 
mitigates harmful effects of industrial activity. These forests 
are more than natural ecosystems, they serve important 
environmental and social functions.

Each year new trees are planted. In 2013, only we planted 
over 10,000 trees, mainly in Dąbrowa Górnicza and 
Sławków. To raise environmental awareness in children and 
the youth, we donated 50 quality tree seedlings to the 
organisers of a  sports event taking place nearby Pogoria 
I lake in June last year. After sport competitions, children 
could plant the trees close to the Rybaczówka centre.   

We are going to plant new trees also in 2014. According to 
the Forest Zoning Plan, we are going to start introducing 
target species in the forests in Strzemieszyce Wielkie 
following some thinning actions. These will probably include 
15,000 to 20,000 oaks and beeches. Compensatory 
plantings will also be made on an ongoing basis, in 
accordance with the authorities’ decisions, since we are 
obliged to plant the trees in place of those that were cut 
off for investment purposes. 

in the area of 
Dąbrowa Górnicza 

and Sławków

10,000  
TREES

Green month

For the last 3 years June has been our “green month” when 
we focus on environmentally friendly initiatives to promote 
“green” lifestyle and encourage employees to be active in 
environmental protection both at work and at home. Our 
entire activity impacts natural environment and we want to 
make employees aware that with a little care and readiness 
this environmental impact can be reduced.  
A “green” employee builds an environmentally-friendly 
company. 

During this month we actively promote environmentally 
friendly activities among employees, for example we 
send to employees the so-called EcoMails twice a week, 
which describe in a clear and easy way how we can 
protect particular environment components. They contain 
useful tips on how to dispose of problematic waste, how 
to save water or which alternative means of transport 
to use instead of cars, which is better for human health 
and environment. We put the poster „Saving the Earth 
Together” in different places within our company, and 
added to our company monthly magazine a set of stickers 
promoting environmentally-friendly behaviours via phrases, 
such as “remember to turn off the light.” In 2013, it was 
easier to promote eco-information thanks to the launch 
of our in-house TV station STALwizja broadcasting tips on 
eco-friendly behaviours and a video showing the results 
of environmental investments in particular units. We also 
encouraged our employees to participate in numerous 
contests. On our intranet we opened a dedicated site of 
the environment office with some tips and tricks on being 
green, and the content of the permits, requirements and 
amendments to the law.

After positive employee feedback and growing employee 
involvement we are planning to continue our “green month” 
initiative in 2014.

The 8th Environmental Forum

In June 2013, the 8th Environmental Forum was held 
in Kraków. The event was attended by representatives 
of companies running their business activity within the 
economic area of Nowa Huta. We initiated this regular 
meeting platform to give entrepreneurs an opportunity to 
share experience and engage in a discussion on important 
environmental problems.

The 2013 Forum focused mainly on changes in waste 
management applicable to entrepreneurs and resulting from 
the new Waste Act, and on the revolution in municipal waste 
management. 

Every year these meetings are attended by 
representatives of almost 50 companies from the area 
of Nowa Huta, local community representatives, officials 
from the Marshal Office, Kraków City Hall and Provincial 

Local environmental protection initiatives

Inspectorate for Environmental Protection.

Thanks to environmental actions and cooperation with 
various groups of stakeholders, no fines or non-monetary 
sanctions for non-compliance with environmental laws and 
regulations were levied on the company in 2013.

Since mid 2010, as a result of court actions brought against 
ArcelorMittal Poland, the company has been charged with 
penalty payments for exceeding admissible levels of noise 
emissions in the area of the Ore Handling Base in Sławków, 
which is part of our Dąbrowa Górnicza Unit. Presently, we 
are investing in noise level reduction - since 2013 we have 
been conducting soundproofing works in scope of drives 
housing and assembly of acoustic barriers. 

The penalties have been deferred so far and if we meet 
the standards on certified noise levels, it will be possible to 
settle them with the costs of implemented investments.   
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COMMUNITY



2014 AMBITIONS

 ■ Continue educational activity – we plan another dozen 
or so projects in this area.

 ■ Roll out scholarship programmes to other universities.
 ■ Kick off animal shelter support projects.

Local Communities

Operational excellence, continuous improvement in 
environmental footprint, top-level customer service as well 
as health and safety of our employees are vital elements 
of our business. While aiming to preserve these values, 
we have in mind all groups of stakeholders, with local 
communities being a major player among them. We strive 
to know our neighbours and their expectations, and we 
want to be an active participant of their lives, therefore we 
are involved in continuous dialogue with them at different 
forums, meetings at local government and cooperating 
institutions level, or meetings with beneficiaries themselves. 
Our projects are characterised by diversity as our local 
communities have various expectations. While implementing 
social responsibility projects we support these communities, 
and together we overcome difficulties and inspire each other 
to take further actions and face challenges.

2013 ACTIONS

 ■ Completion of over 40 projects
 ■ Project beneficiaries comprised residents of 

Dąbrowa Górnicza, Sosnowiec, Świętochłowice, 
Chorzów, Kraków and Zdzieszowice 

 ■ Financial, material or organisational support 
amounted to PLN 1 million

 ■ We address diverse expectations of local 
communities, running projects in the following 
areas: education, health, safety or amateur sport; 
we want our projects to bring benefits to the 
widest possible population and we want these 
benefits to be measurable. According to our 
estimations we reached almost 40,000 people 
through our corporate responsibility projects. 

 ■ We organised 24 initiatives as part of Employee 
Volunteer Day providing support to almost 1500 people.

Our focus: support for communities 
around ArcelorMittal plants. 
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Thanks to ArcelorMittal Poland we furbished our 
language classroom with multimedia and audio 
equipment. The classroom was also renovated and 
has new furniture now. It is used by around  500 
students. This well-equipped classroom with pro-
fessional audio equipment will be of great use to 
children with hearing impairments. It will be possible 
to deliver lessons in a modern and interesting way.

Iwona Chęcińska 
Headmistress of the Complex of Grammar Schools no. 5 

with Integration and Special Education Classes in Sosnowiec

ArcelorMittal Poland for education 

Long-year cooperation with kindergartens, schools and 
universities where we focus on improving educational 
infrastructure and facilities brings about better education 
results.

Creating a friendly and modern education and work 
environment and providing students with access to 
modern technologies is an additional stimulus for them 
to learn. A range of opportunities offered by modern 
multimedia devices lets teachers use these tools to 
support education activity in respect of almost all 
subjects. Such classrooms were opened in the Complex 
of Technical Schools in Sosnowiec or in the Academic 
Complex of Grammar Schools in Chorzów.

Yet, we understand that the needs of education centres 
differ. Therefore we always consult projects with them 
and implement those, which address the most urgent 
needs of a school. As a consequence, we co-fund not only 
multimedia classrooms but also thematic classrooms, such 
as mechatronics classroom in the Complex of Technical 
Schools in Dąbrowa Górnicza, or digital graphical design 
classroom in the John Paul II Complex of Schools in 
Zdzieszowice. 

An idea to donate computers we no longer need, 
but which can still be used by others, turned out to 
be attractive to different institutions. We donated 
computers to two kindergartens and one primary school 
within this cycle in 2013. In 2014 we are planning to 
donate more hardware.

We continue the project in cooperation with the AGH 
University of Science and Technology under the label 
“STALe przełamując bariery” [Overcoming Barriers]. This 
is a contest for disabled students who are active not only 
at the university but also in other spheres. Three winners 
were awarded yearly scholarships. In 2014 we are 
planning to roll out the project to other universities.

2013 was a year where we implemented 14 educational 
projects, and in 2014 we are planning to continue this  
activities.

Modern multimedia classrooms that we help create fit 
into the need to introduce new technologies and teaching 
methods at schools, and to reinforce education process. 

While investing in local communities we zoom in on 
several strategic areas, with education as the major 
one. We have chosen education not only due to its 
role in shaping a modern society but also in response 
to the needs of local authorities and communities. 
We want to be and we are not only an active player 
in local life, but also an advocate of educational ac-
tivity in Silesia, Lesser Poland and Opole region.

Karolina Muza, 
Head of Corporate Responsibility, ArcelorMittal Poland

Education / Safety first

We know, however, that this rule should be followed in 
everyday life of each and every person. Caring about 
safety of our local communities we sustain cooperation 
with National Fire Fighting Departments. With our support, 
the Municipal Station of the National Fire Department in 
Świętochłowice bought a special fire-fighting and rescue 
engine for detection of risks and transport of equipment, 
and an infra-red camera used for rescue operations.

The Municipal Station of the Fire Department in Kraków will 
get funds from us to buy an extinguishing powder container.

”Safety first” is an 
important rule that we 
implement in our sites. 
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ArcelorMittal Poland promotes sports and healthy lifestyle

Sports and health are the major pillars of our cor-
porate responsibility activity. We have a long-year 
tradition of supporting amateur sports and healthy 
lifestyle, getting involved in a number of diverse 
projects in the towns where our plants operate. 
Through projects such as “Cycling Dąbrowa” we 
want to encourage employees, their families and 
local communities to go for active leisure. Bicycles 
are not only an eco-friendly and comfortable means 
of transport, they are also a perfect way to relax.

Karolina Muza 
Head of Corporate Responsibility, ArcelorMittal Poland

Long-year cooperation with the Healthcare Foundation 
in Dąbrowa Górnicza contributes to improvement in 
medical services for local communities, and hence for our 
employees. Supporting company Honorary Blood Donors’ 
Clubs in Dąbrowa Górnicza, Kraków and Zdzieszowice, we 
promote blood donation while organising blood donation 
events within company premises. Blood and bone marrow 
donation is also promoted in cooperation with the Droplet 
of Life Foundation organising the Agata Mróz-Olszewska 
Memorial (sports games, medical conferences, concerts, 
medical rescue shows etc.).

Having the awareness that good and modern equipment 
is vital for diagnosis and treatment processes, we 
continue our cooperation with medical centres. In 2013, 
we subsidised the Ludwik Rydygier Specialist Hospital in 
Kraków, which got our support to buy some equipment and 
apparatus for Neurology and Cerebral Stroke Wards, and 
Multiple Body Trauma Ward.

For years we have been promoting amateur sports and 
healthy lifestyle, supporting sports events and infrastructure 
establishment. We cooperate with the Sports and Recreation 
Centre in Dąbrowa Górnicza organising Dąbrowa Half-
Marathon with a significant group of employees taking 
part each year. We also cooperate with the Recreation and 
Sports Club TKKF “Triathlon” in Dąbrowa Górnicza, founded 
by Honorary Health Ambassador of ArcelorMittal Poland. 
The club organises a number of interesting sport events 
addressed both to youngest participants (Tiny Tot Race 
for preschoolers), and to older people (Steelworkers’ race, 
cross country race). In Kraków, we cooperate with Siemacha 
Association by supporting the organisation of Juliada event, 
with is a monthly series of  events and sport competitions 
for children and the youth. We support members of 
Kraków TKKF sports association, who win awards in various 
tournaments and competitions, and who organise a number 
of interesting initiatives for company employees and local 
communities.

As usual we supported the Bogdan Włosik Memorial Race.  
It is an annual event which commemorates martial law 
victims and at the same time promotes sport among 
different generations of Kraków residents.

Good sporting infrastructure makes it easier to make 
active lifestyle choices,  so we support local authorities 
in development of this infrastructure. In a town park in 
Zdzieszowice we installed an open-air gym, and in Dąbrowa 
Górnicza we funded 150 U-shaped bicycle racks, where one 
can safely attach their bike. Part of them were installed in 
2013, the others will be put in place in 2014. We chose the 
locations where bicycle traffic is significant and where it is 
not possible to leave a bicycle safe and conveniently attached. 
They will be put close to the parking lot at the Summer 
and Water Sports  Centre by Pogoria III Lake, Zielona Park, 
Wolności Square and in front of Pałac Kultury Zagłębia. 

We have already started works on 2014 projects - one 
of them will be a bicycle route between Zdzieszowice and 
Leśnica.
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ArcelorMittal Poland - a socially sensitive company

As a socially responsible neighbour, in our yearly plans we 
also focus on underprivileged or socially excluded individuals. 
For years, we have supported the Polish Red Cross in 
Kraków in organising the charity concert “Help the Others”, 
with proceeds used for helping disadvantaged people. Our 
support helped the Living in Dignity Foundation to extend 
their offer of classes for children and the youth that the 
Foundation takes care of. The classes focused on social 
exclusion prevention by developing necessary social skills, 
entrepreneurial spirit or hobbies. We organised computer 
workshops, cooking workshops, fine arts classes to develop 
creativity, and do-it-yourself classes where participants could 
learn how to repair some home appliances.

We opened a computer room for the elderly in the Day-
care Centre in Sosnowiec, and we furbished three day-care 
centres for children and the youth in Świętochłowice with 

Volunteer service

Since 2009, with support from ArcelorMittal Foundation, 
we have been involved in voluntary service, and last 
months of the year are always marked by Volunteer Day 
activities. In 2013, we encouraged our employees to take 
part in 24 such events, which started in September and 
lasted until  December. Almost 1,500 people benefited 
from the work and knowledge of our employees. In 
previous year, 22 volunteer activities took place.

Socially sensitive

Volunteers helped with ground levelling and planting in Kraków-
Pleszów. They also got involved into giving classes to children 
living in the Homeless Women Shelter and helped with the 
Steelworker’s Run in Dąbrowa Górnicza. In the day-care centre 
of the Heiloo Friends Society in Świętochłowice, volunteers 
prepared salt-dough angels for Christmas fair, and then they 
organised a Santa Claus party.

Like every year, also in 2013 model-making fans 
encouraged children to build their own car models, and 
others visited the Polish Families Foundation, where they 
did some painting and DIY works. We organised some 
dancing activities in the Day-care Centre in Sosnowiec on 
the Elderly’s Day, and in the period close to St. Andrew’s 
Day we organised fortune telling events. Some volunteers 
also helped in animal shelters. A lot of people responded to 
the appeal to donate things they no longer need to animal 
shelters, and we managed to support animal shelters in 
Kraków, Sosnowiec, Mysłowice and Ruda Śląska.

Blood donors also performed well - blood donation events 
in Dąbrowa Górnicza gathered blood donors in Dąbrowa 
Górnicza, Kraków and Zdzieszowice in spite of poor 
weather conditions. 

A lot of people took an opportunity offered by the 
Employee Volunteer Service Regulations, and performed 
their volunteer activities during working hours. All 
volunteers were covered by personal accident insurance.

The main challenge that we are still facing is raising the 
awareness of employees as regards volunteer service and 
getting more people onboard. One of the forms to support 
volunteer activity is a mini-grant programme, “I Act, I Help, 
I’m a Volunteer ,” for which we elaborated the philosophy 
and methodology in 2013, and which will be implemented 
in 2014. Employees who are active in and for the benefit 
of our local communities will be entitled to apply for 
financial support for their volunteer organisations. This is 
how the project will fulfil two objectives at the same time: 
volunteer’s devotion and work will be appreciated, and 
their organisations will get additional funds for projects  
where local communities are beneficiaries.

new devices, thus improving the standard and making daily 
activities more interesting.

Like every year, employees took active part in the clothes 
and other materials donation event “Ciuch w ruch” [Recycle 
Your Clothes], which we helped organise. Part of income 
on the recycling of 1388 kg of clothes we received was 
donated to Anna Dymna’s Foundation “Against the Odds.”

It is also our tradition to support the Youth Arts Centre 
in Dąbrowa Górnicza in organisation of the International 
Fine Arts Contest “The Beauty Around Us”. Every year 
we receive thousands of submissions from different 
parts of the world, therefore the contest is also a perfect 
networking platform for such centres in Poland and abroad, 
which promotes different corners of the world, people living 
there, different cultures and different values.

In 2014, we are planning a cycle of projects to support 
animal shelters in response to employees’ expectations.
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ArcelorMittal Foundation

become a habit to prepare gifts for all children.

After one-year break, we will restore Solidarity Holiday 
Programme, with volunteer service proposals in different 
countries where we have our operations with the support 
of local NGOs. Employees are also offered an opportunity 
to spend part of their holiday leave in another country, 
often far away from home, where together with their 
colleagues from other ArcelorMittal plants and local 
volunteers they can get involved in a specific project. 
It is a big honour for the chosen candidates, and at the 
same time an expression of gratitude for their activity 
for the benefit of local communities in their country. 

Volunteers share their knowledge with and work for those in 
need in different parts of the world, and at the same time they 
have a chance to get to know other countries, people, cultures 
and natural environment. They also have an opportunity to 
meet colleagues from ArcelorMittal group working in other 
parts of the world. It is really an expression of recognition.

In 2014, one of Solidarity Holiday projects is going to be 
organised in Poland.  Clearly, it will be a remarkable event 
for us. We will host a group of 10 volunteers from different 
parts of the world. They will support one of NGOs and 
people taken care of by this NGO, and at the same time we 
will show them Poland.

The Foundation’s 
mission is to help 
everyone change 
the world.

ArcelorMittal Foundation, which was established in 2007, 
is a non-profit organisation that supports social projects 
on a global level. The Foundation focuses its activity on 
local communities gathered around Group sites all over the 
world, and involves ArcelorMIttal colleagues to co-organise 
a number of initiatives. Thanks to constant cooperation 
with the Foundation, also in Poland we managed to 
implement a number of initiatives, such as Employee 
Volunteer Day, contest for the best Christmas card for 
our employees’ children, Solidarity Holiday or mini-grants 
programme.

In autumn, like every year, we invited children and 
grand-children of employees of ArcelorMittal Poland 
and its subsidiaries to take part in the fine arts contest 
to prepare the best card with Christmas and New Year 
blessings. In 2013, we received 75 submissions. It was 
really a big challenge for young artists who had to prove 
their talent and creativity, and even a bigger one for 
the jury assessing the works. All cards were beautiful, 
creative, full of joy, Christmas spirit, and all of them 
showed the outstanding imagination and sensibility of 
our youngest generation. Even though there can only 
be one winner from every unit of the company, it has 
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Corporate governance 

Creating awareness among employees

2013 was the year of trainings and refresher trainings 
on anti-corruption guidelines provided in ArcelorMittal 
Poland and part of ArcelorMittal Poland subsidiaries  
(each training is valid for three years after which a 
refresher training must be taken). Trainings are dedicated 
to a specific group of people. 

As an international company listed on several stock 
exchanges, we want to ensure that in the course of  
work, our employees and companies we cooperate with 
as well as any third parties acting on our behalf observe 
the highest standards of integrity. The guidelines specify 
the procedures to be followed if corruption is suspected.

Training on anti-corruption guidelines is applicable to 
BOD members, operational managers and employees 
of the following functions: finance, procurement, sales, 
marketing, legal, HR, communication, internal audit. 

The trainings held  by Compliance Officer, either online 
or in seminars, were attended by 1597 of 1608 people 
planned to take the training or refresher training in 2013, which 
was a very satisfactory result of 99.3% of people trained. 

In 2013, we also introduced a new gifts and entertainment 
procedure, which is complementary to the anti-corruption 
guidelines mentioned above, especially as regards the 
value of the so called promotional gadgets. Out of 318 
employees of sales and procurement departments 313  
were trained, which means the goal was achieved in 98.4%. 

OBJECTIVES FOR 2014

 ■ Continue trainings to increase employees’ 
awareness as regards  particular compliance 
policies and their applicability in everyday work.

 ■ Strengthen communication with suppliers and 
customers on possibilities to raise their concerns 
through the whistleblower system.

2013 INITIATIVES

 ■ Further trainings on compliance programme 
provided to the employees. In 2013, we trained 
2314 people.

 ■ In 2013, we received 15 whistleblower complaints,  
two of which were confirmed in the course of an 
investigation and consequent legal action was initiated.

As an international company listed on several stock 
exchanges, ArcelorMittal wants to ensure that in the 
course of its work its employees and any third parties 
acting on its behalf observe the highest standards of 
integrity. We believe that maintaining high standards 
and  best practices in corporate governance in terms of  
transparency is essential for the company’s prosperous  
development. In our view, good business practices ensure  
long-term business success. We want to sustain  
a reputation for the highest possible standards of ethics 
and corporate governance rules. 

To achieve the above, we have implemented Compliance 
Programme consisting of the following policies:
 ■ ArcelorMittal Code of Business Conduct
 ■ ArcelorMittal Human Rights Policy
 ■ ArcelorMittal Insider Dealing Regulations 
 ■ ArcelorMittal Anti-Fraud Policy
 ■ ArcelorMittal Anti-Trust Compliance  Guidelines
 ■ ArcelorMittal Anti-Corruption Guidelines
 ■ ArcelorMittal Whistleblower Policy
 ■ Economic Sanctions Overview
 ■ ArcelorMittal Dawn Raid Guidelines
 ■ Economic Sanctions Guidelines 

Adherence to Compliance Programme makes ArcelorMittal 
be perceived as a fair and transparent company whose 
activities and business relations are based on high 
ethical standards.  Sustaining this reputation and trust in 
relations with all stakeholders should be a top priority for 
ArcelorMittal, its subsidiaries and every single employee.
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Creating awareness among employees

Identification of non-compliance

Following Anti-Fraud Policy we have an absolute zero 
tolerance policy for the commission or concealment of 
fraudulent or illegal acts. Every day we endeavour to 
promote such an approach among our employees to 
make them come on board.  It is in our common interest 
to report any fraudulent activity since whatever hits 
the company operations may also affect all of us - 
employees, vendors, customers or other stakeholders.  

To ensure the involvement of all those who care about the 
company, we also promote the whistle-blowing process 
which consists in  reporting any potential concerns or non-
compliance in the area of accounting, auditing, banking or 
corruption at ArcelorMittal Poland and its subsidiaries. 

Topics of Compilance
Number of 
people trained
[people]

Planned number of 
people to be trained 
[people]

Percentage of 
people trained 
[%]

Percentage of total number  
of employees 
[%]

Anti-Corruption Guidelines 1597 1608 99,32 11,79

Gifts and Entertainment Policy 313 318 98,43 2,31

Code of Business Conduct 210 222 94,59 1,55

Anti-Trust Compliance Guidelines 157 167 94,01 1,15

Insider Dealing Regulations 37 44 84,09 0,27

Topics of Compliance Policy trainings 

In 2013, ArcelorMittal Group implemented its data 
protection procedure, however, the trainings on this 
module are planned for 2014. 

In 2013, the trainings and refresher trainings were 
conducted for the following modules:
 ■ Code of Business Conduct
 ■ Anti-Trust Compliance Guidelines 
 ■ Insider Dealing Regulations

Trainings on the other two modules related to economic 
sanctions were provided to 8 people. The fact that so 
few people were trained on  this module is the result of 
trainings and refresher trainings in this scope provided  in 
2013 to employees who moved to other offices where 
training on this module was obligatory. At the end of 
2013 the refresher trainings on Human Rights Policy  
started and were delivered to 108 out of 116 people 
planned for refresher trainings in 2013. For the majority  
of ArcelorMittal Poland employees, 2014 will be the year 
of refresher trainings on this module. 

Corporate Responsib i l i ty  -  Report  201376/ 77 Corporate Responsib i l i ty  -  Report  201376/ 77



There are two ways of reporting non-compliance which can 
be used by employees and external stakeholders, that is 
vendors or customers:
 ■ toll-free telephone number for reporting frauds  

00-800-151-0029
 ■ website: https://arcelormittal.alertline.eu 

Anyone aware of any possible non-compliance can use one 
of this communication forms to report their concerns.

Identification of non-compliance

In 2013, we received 13 non-compliance reports:
 ■ 5 were classified as potential frauds;
 ■ 5 were classified as HR issues and transferred to HR 

department for further investigation;
 ■ 3 were classified as other reports for in-depth 

verification.

Five reports classified as potential frauds were followed 
by internal investigation to find the details of illegal 
practices and to identify perpetrators. The investigation 
confirmed two whistle-blowing reports, and relevant legal 
measures were initiated against fraudsters. 

We believe the actions we took reinforced the efficiency 
of our organization, improved products quality and 
strengthened transparency within the organization in 
order to be able to respect all standards of integrity.  

Our goal for the next year is to promote the idea of 
whistle-blowing and increase the awareness of this 
process among internal and external stakeholders. We 
have planned a number of meetings with employees, 
discussions and a process of communication with vendors 
and customers.

GRI indicators - performance indicators

EC2 Financial implications and other risks and 
opportunities for the organization’s activities 
due to climate change. 

45

EC8 Development and impact of infrastructure 
investments and services provided primarily 
for public benefit through commercial,  
in-kind, or pro bono engagement. 

60-
71

LA1 Total workforce by employment type, 
employment contract, and region, broken down 
by gender.

20

LA2 Total number and rate of new employee hires 
and employee turnover by age group, gender, 
and region.

22

LA15 Return to work and retention rates after 
parental leave, by gender.

21

LA4 Percentage of employees covered by collective 
bargaining agreements.

41

LA7 Rates of injury, occupational diseases, lost days, 
and absenteeism, and number of work-related 
fatalities by region and by gender.

24

LA8 Education, training, counseling, prevention, 
and risk-control programs in place to 
assist workforce members, their families, 
or community members regarding serious 
diseases.

25

LA9 Health and safety topics covered in formal 
agreements with trade unions. 

40

LA10 Average hours of training per year per 
employee by gender, and by employee 
category. 

32-
33

LA11 Programs for skills management and 
lifelong learning that support the continued 
employability of employees and assist them in 
managing career endings. 

38

LA12 Percentage of employees receiving regular 
performance and career development reviews, 
by gender.

32

HR3 Total hours of employee training on policies and 
procedures concerning aspects of human rights 
that are relevant to operations, including the 
percentage of employees trained. 

76

EN10 Percentage and total volume of water 
recycled and reused. 

48-
49

EN16 Total direct and indirect greenhouse gas 
emissions by weight. 

45

EN18 Initiatives to reduce greenhouse gas emissions 
and reductions achieved.

57

EN20 NOx, SOx, and other significant air emissions 
by type and weight. 

46

EN28 Monetary value of significant fines and total 
number of non-monetary sanctions for non-
compliance with environmental laws and 
regulations. 

59

EN30 Total environmental protection expenditures 
and investments by type.

57

ECONOMIC

ENVIRONMENTAL

SOCIAL: HUMAN RIGHTS

EN2 Percentage of materials used that are 
recycled input materials. 

50

EN3 Direct energy consumption by primary energy 
source. 

52

EN4 Indirect energy consumption by primary 
source.

52

EN8 Total water withdrawal by source. 48-
49

SO3 Percentage of employees trained in 
organization’s anti-corruption policies and 
procedures. 

77

SOCIAL: SOCIETY

SOCIAL: LABOR PRACTICES  
AND DECENT WORK

page page

page

page

page
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4.1 Governance structure of the organization, 
including committees under the highest 
governance body responsible for specific 
tasks, such as setting strategy or 
organizational oversight. 

6-7

4.2 Indicate whether the Chair of the highest 
governance body is also an executive 
officer.

6-7

4.3 For organizations that have a unitary board 
structure, state the number and gender of 
members of the highest governance body 
that are independent and/or non-executive 
members.

6-7

4.4 Mechanisms for shareholders and employees 
to provide recommendations or direction to the 
highest governance body. 

6-7

4.14 List of stakeholder groups engaged by the 
organization. 

14-
15

4.15 Basis for identification and selection of 
stakeholders with whom to engage. 

14-
15

GOVERNANCE  

STAKEHOLDER ENGAGEMENT

4. GOVERNANCE, COMMITMENTS  
AND ENGAGEMENT

1. STRATEGY AND ANALYSIS

1.1 Statement from the most senior decision-maker 
of the organization

3-4

2.1 Name of the organization. 3

2.2 Primary brands, products, and/or services. 8

2.3 Operational structure of the organization, 
including main divisions, operating companies, 
subsidiaries, and joint ventures.

8

2.4 Location of organization’s headquarters. cover

2.5 Number of countries where the organization 
operates, and names of countries with either 
major operations or that are specifically relevant 
to the sustainability issues covered in the report.

8

2.6 Nature of ownership and legal form. 8

2.7 Markets served (including geographic breakdown, 
sectors served, and types of customers/
beneficiaries).

8

2.8 Scale of the reporting organization. 8

2.9 Significant changes during the reporting period 
regarding size, structure, or ownership.

In 2013 no significant changes regarding size, structure 
or ownership were identified.

2.10 Awards received in the reporting period. 12- 
13

2. ORGANIZATIONAL PROFILE
page

page

3. Report parameters page

GRI indicators - profile disclosures

3.1 Reporting period (e.g., fiscal/calendar year) 
for information provided.

cover

3.2 Date of most recent previous report (if any). cover

3.3 Reporting cycle (annual, biennial, etc.) cover

3.4 Contact point for questions regarding the 
report or its contents.

cover

3.5 Process for defining report content. cover

3.6 Boundary of the report (e.g., countries, 
divisions, subsidiaries, leased facilities, joint 
ventures, suppliers). See GRI Boundary 
Protocol for further guidance.

cover

3.7 State any specific limitations on the scope or 
boundary of the report (see completeness 
principle for explanation of scope). 

No specific limitations on the scope  
or boundary of the report were identified.

3.8 Basis for reporting on joint ventures, 
subsidiaries, leased facilities, outsourced 
operations, and other entities that can 
significantly affect comparability from period 
to period and/or between organizations.

No changes that may affect  
the comparability were identified.

3.10 Explanation of the effect of any re-
statements of information provided in 
earlier reports, and the reasons for such 
re-statement (e.g.,mergers/acquisitions, 
change of base years/periods, nature of 
business, measurement methods).

There were no re-statements of  
the information provided in 2012 report.

3.11 Significant changes from previous reporting 
periods in the scope, boundary, or 
measurement methods applied in the report.

cover

3.12 Table identifying the location of the 
Standard Disclosures in the report. 

79-
80
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poland.arcelormittal.com

ArcelorMittal Poland

al. Józefa Piłsudskiego 92 
41-308 Dąbrowa Górnicza 
tel.: +48 32 776 66 66 
fax.: +48 32 776 82 00

 
All comments and opinions of our stakeholders on this 
Report are invaluable to us, therefore we encourage you to 
share them with us. Feedback on the Report can be sent 
to Karolina Muza, Head of ArcelorMittal Poland Corporate 
Responsibility.

E-mail: Karolina.Muza@arcelormittal.com 
Phone no.: +48 32 776 7811

Printed on paper Revive natural 
matt 100% recycled


