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Dear Reader,

We are glad that our most recent  
report has found its way into your 
hands. On the next pages you will find  
an overview of actions we undetook  
in 2014 in the area of corporate  
responsibility, as well as our plans for 
the years to come. Our report has been 
prepared in accordance with Global 
Reporting Initiative GRI 3.1 level C. 

You will be able to find more information 
on the report itself, as well as on its 
methodology, in the chapter titled 
“Report-related information”. In case 
of questions regarding the content 
of the report, we encourage you to 
contact our Corporate Responsibility 
Office:

Karolina Muza
Head of Corporate Responsibility 

e-mail:  
Karolina.Muza@arcelormittal.com 

Enjoy your reading! 
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90 %
Reduced the accident frequency rate 
in our units by over 90%

PLN 500 m
Invested more than PLN 500 million in 
projects improving our environmental 
footprint 

PLN 12 m
Spent PLN 12 million on community 
projects related to education, health-
care and safety in local communities

10 years
In 2014 we celebrated a decade of 
ArcelorMittal’s presence in Poland. 
During those 10 years of transforming 
the Polish steel industry, we:

PLN 1.2 bn
Invested PLN 1.2 billion in Kraków 
to commission the largest and most 
modern Hot Strip Mill in Europe 

2
Opened two state-of-the-art company 
kindergartens for children of our em-
ployees

25 %
Reduced CO2 emissions related to our 
operations by 25%

PLN 5 bn
Completed asset modernization projects 
worth over PLN 5 billion

10 key figures for 10 years in Poland

50 m tonnes
Produced over 50 m tones of steel

45 m tonnes
Produced over 45 m tonnes of coke 

Most of the figures in this report are given in Polish zloty.  
Currency exchange rate on December 31, 2014 was PLN 1 = EUR 0.2346
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52 / 12,448
52 volunteering actions performed 
by our employees addressed 12 448 
beneficiaries.

11,889 
persons worked to the benefit of 
ArcelorMittal Poland.

PLN 89.5 milion
We invested PLN 89.5 m in modern-
ization of by-products department 
in Zdzieszowice, which will allow us to 
reduce emissions of sulphur dioxide. 

459 
employees were trained in the scope  
of first aid

100 % / 61.04 %
100% of water in Huta Krolewska and 
61,04 % in Dabrowa Gornicza was 
recycled

100 %
All our locations implemented the energy 
management system ISO 50001 

120 metre long
We started production of 120-m long 
rail – one of three companies in the 
world with such capability

0
Zero fatalities among our own employees .

PLN 2 million
devoted to over 60 community projects 
and social initiatives.

PLN 2.51 milion 
Noise reduction at iron ore handling 
base in Dabrowa Gornicza thanks 
to construction of noise protection 
screen at the cost of PLN 2.51 m.

10 key figures of 2014
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Dear Readers,

Summing up last year, I can say that 
it was undoubtedly a special year in 
the history of our company. The year 
of 2014 constituted a closure of the 
first decade of ArcelorMittal’s opera-
tions in Poland. While celebrating this 
anniversary, we were proud to see the 
significant impact of our 5 bn zloty 
(EUR 1.2 bn) investment programme 
in almost all areas of our business. 

New technological solutions and 
impressive commitment of our em-
ployees in 2014 resulted in several 
all-time production records at  
ArcelorMittal Poland. In the same year 
we were able to implement a break-
through investment, which made us 
one of merely three companies in 
the world with capability to produce 
120-metre long rails. This product is 
of significant importance for the de-
velopment of high speed modern rail 
infrastructure as well as for increasing 
railway transport safety in the region. 

New framework of sustainable de-
velopment strategy
The experience gained in the past 
decade allowed us to once again look 
at our CR activities, for which we have 
developed a new framework. We have 
translated the 4 pillars of our Corpo-
rate Responsibility strategy onto  

Message from the Chairman of the Board
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“10 sustainable development out-
comes”. Our priority remains health 
and safety, which is expressed, i.a., by 
continuous improvement of fatal-
ity prevention standards within our 
plants. The actions we undertake 
affect daily work of each employee at 
ArcelorMittal Poland, including my-
self.I personally also appreciate the 
ambitions of ArcelorMittal Poland with 
regard to fostering relationships with 
our neighbours – members of local 
communities - and maintaining a close 
dialogue with them.
 
Sustainable development and steel 
production 
As in the previous years, also in 2014 
we focused our efforts on production 
of safe and sustainable steel. This 
topic becomes particularly important 
in the face of the new EU IED directive 
on industrial emissions, which requires 
further significant investments. In 
our case, the implementation of IED 
compliant technology will exceed 
EUR 420 m. It is worth remembering 
that steel, which is 100% recyclable, 
significantly reduces the environmen-
tal effects of its production. More-
over, our top quality products support 
solutions for sustainable development 
of many other sectors of the industry 
and economy, such as transport and 
construction. 

The challenges for the foreseeable 
future 
We should also remember about the 
wider perspective of the challenges 
of sustainable development and our 
impact on environment, economy 
and society. While understanding 
the scope of our responsibility, one 
needs to remember not only about our 
employees and their families but also 
about thousands of people employed 
by our contractors and business part-
ners, whose operations and existence 
we impact. According to Eurofer, one 
workplace in the steel production 
process creates even up to four work-
places in related industries such as 
mining, gas, energy and transport. 

Recently, we have emphasized time 
and again that the energy and gas 
prices in our region prevent us from 
competing with foreign steel produc-
ers on a level playing field. This handi-
cap translates into growing imports of 
steel products into our region. Recent 
announcements on initiatives related 
to potential reduction of electricity 
excise tax, and availability of gas at 
competitive prices allow the energy 
intensive industry to look into the 
future with more optimism.

The future of our plant in Kraków
Until recently, due to reasons which 
I have described above, the future 

of primary operations in our plant in 
Krakow was an open issue. A few days 
ago the management of ArcelorMittal 
Europe took the decision to restart 
preparations of the relining of blast 
furnace no. 5. This decision was pre-
ceded by a comprehensive review of 
the conditions for sustainable and cost 
competitive steelmaking in Central and 
Eastern Europe, linked to the long-
term cost of energy, environmental 
framework, and demand-supply evo-
lution. The investments in the primary 
operations in Krakow plant will amount 
to PLN 200 m. Additionally, we will 
increase production capacities of the 
hot rolling mill and hot dip galvanizing 
operations. The value of those two 
projects exceeds PLN 300 m. This is 
good news not only for the employees 
of our plant in Krakow but also to the 
whole Nowa Huta district and to many 
employees from cooperating compa-
nies.

On the following pages of this report 
you will be able to read about the 
challenges which we will have to face 
in the nearest future as well as about 
the successes we have achieved and 
our committed approach to sus-
tainable development and corporate 
responsibility. Enjoy your reading! 

Sanjay Samaddar
Chairman of the Board  
of ArcelorMittal Poland
July 2015

With best wishes,
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2. About ArcelorMittal Poland

ArcelorMittal Poland is part of inter-
national ArcelorMittal Group – the 
world`s leading steel and mining com-
pany. In Poland we have been present 
for 10 years and today we are one of 
the most modern steel producers in 
Europe. We concentrate ca. 70% of 
the production capacity of the steel 
industry in Poland. We became the 
leader by investing PLN 5 billion be-
tween 2004 and 2014 and upgrading 
each production step. 
Our units are located in 6 cities in 
the south of Poland. The Steel Plants 
operate in Kraków, Dąbrowa Górnicza, 
Sosnowiec, Świętochłowice and 
Chorzów. ArcelorMittal Poland also 
owns the largest Coke Plant in Europe, 
located in Zdzieszowice.  
 
This is us:
 ▪ Head office in Dąbrowa Górnicza
 ▪ 6 units, including 5 Steel Plants 

and a Coke Plant in 6 locations  
in the south of Poland

 ▪ The most modern Hot Strip Mill  
in Europe, located in Kraków.

In 2014 ArcelorMittal Poland generated revenues 
from the sale of products, goods and materials 
in the amount of PLN 12,770.3 million. 

60 countries

222,000 workplaces

91.3 m tonnes of steel
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Poland:
 ▪ Over 14,000 employees within 

ArcelorMittal Poland and its sub-
sidiaries

 ▪ We produce steel – wide range 
of long, flat, special products and 
steel semi-finished products used 
in construction, white goods and 
transport industries

 ▪ The Coke Plant in Zdzieszowice 
– the largest coke producer in 
Europe

 ▪ During over 10 years of our pres-
ence in Poland we have produced 
more than 50 million tonnes of 
steel and over 45 million tonnes 
of coke

 ▪ We are 1 out of 3 producers of 
120 metre long rail in the world. 

World:
 ▪ Operations in 60 countries
 ▪ One of the largest producers of 

iron ore and metallurgical coal in 
the world

 ▪ Leading position in Research and 
Development

 ▪ 91.3 million tonnes of crude steel 
produced in 2014

 ▪ Over 222,000 workplaces world-
wide. 

In 2014 ArcelorMittal Poland generated revenues 
from the sale of products, goods and materials 
in the amount of PLN 12,770.3 million. 

Zdzieszowice
Chorzów
Świętochłowice

Sosnowiec
Dąbrowa Górnicza

Kraków

50 m tonnes of steel

120 metre long rail

45 m tonnes of coke

10 years in Poland

14,000 employees
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Our Group in Poland 

ArcelorMittal Poland is a joint-stock 
company, belonging in 100% to the 
ArcelorMittal Group. Its shareholders 
are foreign legal persons based in Lux-
embourg: AM Global Holding Bis Sarl 
and AMO Holding 11 S.A. ArcelorMittal 
in Poland comprises 14 companies. 
ArcelorMittal Poland has shares in 9 
subsidiaries.

In 2014 TAMEH Polska Sp. z o.o. was 
established, which runs the follow-
ing power plants: the Power Plant in 
Kraków Unit of ArcelorMittal Poland, 
Zakład Wytwarzania Nowa in Dąbrowa 
Górnicza and Elektrownia Blachownia 
in Kędzierzyn-Koźle. The company 
was established as a joint-venture 
between ArcelorMittal and TAURON. 
Both groups cooperate in the field of 
industrial energy. 

2. About ArcelorMittal Poland

Main pillars in ArcelorMittal 
Poland organization

4 production units:
 ▪ Coke Making
 ▪ Primary
 ▪ Flats
 ▪ Longs

Departments:
 ▪ Finance
 ▪ Procurement
 ▪ HR

Support Functions:
 ▪ Centralised Maintenance
 ▪ Engineering
 ▪ Quality and Product
 ▪ Health and Safety
 ▪ Progress
 ▪ Internal Audit
 ▪ Corporate Governance  

and Property Management 
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ArcelorMittal in Poland 

14 ArcelorMittal Group companies 
in Poland 

1. ArcelorMittal Poland S.A.
2. ArcelorMittal Commercial Long 

Polska Sp. z o.o. 
3. ArcelorMittal Construction Polska 

Sp. z o.o. 
4. Stalobrex Sp. z o.o. 
5. ArcelorMittal Distribution Solu-

tions Poland Sp. z o.o. 
6. ArcelorMittal FCE Poland Sp. z o.o. 
7. ArcelorMittal Tubular Products 

Kraków Sp. z o.o. 
8. ArcelorMittal Syców Sp. z o.o. 
9. ArcelorMittal Warszawa Sp. z o.o. 
10. Przedsiębiorstwo Przerobu Złomu 

„Silscrap” Sp. z o.o. 
11. Coinvest Sp. z o.o. 
12. ArcelorMittal Commercial Sections 

Spółka Akcyjna Oddział w Polsce
13. Centrum Promocji Jakości Stali  

Sp. z o.o. 
14. ArcelorMittal Flat Carbon Europe 

Spółka Akcyjna Oddział w Polsce

9 subsidiaries of ArcelorMittal 
Poland

1. ArcelorMittal Service Group  
Sp. z o.o.

2. Shared Service Centre Europe Sp. 
z o.o. 

3. Przedsiębiorstwo Usług  
Kolejowych KOLPREM Sp. z o.o

4. ArcelorMittal Refractories  
Sp. z o.o

5. Przedsiębiorstwo Usług  
Wodociągowych HKW Sp. z o.o.

6. Agencja Rozwoju Gospodarczego 
Kraków – Wschód Sp. z o.o.

7. HK Handelsgesellschaft m.b.h.
8. ArcelorMittal Shared Service Cen-

tre Europe Sp. z.o.o. Sp. koman-
dytowa

9. Cutiron Shared Service Centre 
Europe Sp. z o.o. Sp. komandytowa

1 joint venture company
1. TAMEH Polska Sp. z o.o.  

(joint venture of ArcelorMittal and 
TAURON)
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Our contribution 

Membership in associations

 ▪ Polish Association of Metallurgical 
Engineers and Technicians

 ▪ Employers of Poland
 ▪ Steel Industry Employers’  

Association
 ▪ Polish Economic Society 
 ▪ Chamber of Commerce and Indus-

try in Kraków
 ▪ Academic-Industrial Association 

for Metallurgy

 ▪ Polish Chamber of Producers of 
Machines and Services for the 
Railway Sector

 ▪ Association for the Development 
of Nowa Huta

 ▪ Business Centre Club
 ▪ Chamber of Commerce and Indus-

try in Katowice
 ▪ Eurofer
 ▪ Indo Polish Chamber of Commerce 

and Industry

E E E E

EUR 32,943,563* EUR 2,717,523* EUR 12,055,448* EUR 2,227,608* EUR 31,669,717*

Property tax paid Perpetual usufruct Excise tax National Fund for the 
Rehabilitation of the 
Disabled (PFRON) 

Social Insurance  
Institution (ZUS)

2. About ArcelorMittal Poland

* Currency exchange rate as of December 31, 2014 (PLN 1= EUR 0.2346)
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Awards and recognitions

In 2014 we were awarded: 

Ambassador of Polish  
Economy 2014

“Teraz Polska” (“Poland Now”) 
Emblem

“Distinguished by Świętochłowice”

Business Centre Club European 
Medal for Granite® Storm

“Employer of Tomorrow 2014” 



of Corporate Responsibility 
Council have been held

2 meetings 
we have introduced a telepho-
ne line and web tool to faci-
litate reporting of non-com-
pliant behaviour

00-800-151-0029



of sustainable development 
have been replaced with the 
more detailed 10 outcomes

4 pillars 

Transparent Governance

employees have been trained 
in Code of Business Conduct

1,816 
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3. Transparent Governance
3.1 Governance structure of ArcelorMittal Poland S.A. 

Composition of the Board of 

Sanjay Samaddar
Chairman of the Board of Directors 
of ArcelorMittal Poland, CEO  
of Business Division East,  
ArcelorMittal Europe – Flat Products

Geert Verbeeck
Deputy Chairman of the Board of 
Directors, CEO of ArcelorMittal 
Poland 

Czesław Sikorski
Member of the Board of Directors 
of ArcelorMittal Poland,  
COO Coke Making and Special 
Projects

Directors
(as of July 1, 2015.)
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Surojit Kumar Ghosh
Member of the Board of Directors 
of ArcelorMittal Poland 

Supervisory Board
 
The General Shareholders’ Meeting is the 
highest governing body. Its competences 
are determined by the provisions of the 
Commercial Companies Code and the Stat-
ute of ArcelorMittal Poland. It is the General 
Shareholders’ Meeting that appoints the 
members of the Supervisory Board. 

Composition of the Supervisory Board 
(as of July 1, 2015)
 ▪ Augustine Kochuparampil 
 ▪ Simon Evans 
 ▪ Jerzy Goiński 
 ▪ Władysław Kielian 
 ▪ Wim Van Gerven 
 ▪ Andrzej Wypych 
 ▪ Lieve Logghe
 ▪ Manfred Van Vlierberghe

Sushil Kumar Jain
Member of the Board of Directors 
of ArcelorMittal Poland,  
CFO of Business Division East, 
ArcelorMittal Europe – Flat Products 

Changes to the composition of 
the Board of Directors

Members of the Board of Directors of 
ArcelorMittal Poland are appointed and 
dismissed by the Supervisory Board. 
The term of office of the Board of 
Directors is three years.

 ▪ June 4, 2014 - Andrzej Wypych 
stopped being a member of the Board 
of Directors and on July 1, 2014 was 
appointed member of the Supervisory 
Board of ArcelorMittal Poland

 ▪ April 8, 2015 - Geert Verbeeck was 
appointed Deputy Chairman of the 
Board of Directors and took up the  
position of CEO of ArcelorMittal Poland, 
replacing Manfred Van Vlierberghe. 
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All actions and decisions of our com-
pany are rooted in our three values of 
Sustainability, Quality and Leadership. 
This also applies to the corporate  
responsibility strategy. 

Strategic obejctives

All companies belonging to  
ArcelorMittal Group implement com-
mon corporate responsibility strategy, 
which was updated in 2015. 

The 4 corporate responsibility pillars 
were transformed into more detailed 
so-called 10 sustainable development 
outcomes. 

Some of the aspects resulting from 
the corporate responsibility strategy 
are implemented by means of Inte-
grated Management System and as 
a part of a method applied by us i.e. 
World Class Manufacturing (WCM).

Strategy pillars to 
date

New sustainable development outcomes

We care about 
our employees

1. Safe healthy quality working lives for our people 
2. Pipeline of talented scientists and engineers for 

tomorrow

Safe and sustain-
able steel produc-
tion

3. Products that accelerate more sustainable lifestyles
4. Products that create sustainable infrastructure
5. Efficient use of resources and high recycling rates
6. Trusted user of air, land and water
7. Responsible energy user that helps create a lower 

carbon future

Enriching our 
communities 

8. Active and welcomed member of the community
9. Our contribution to society measured, shared and 

valued

Transparent 
governance

10. Supply chains that our customers trust

3. Transparent Governance
3.2 Strategy of corporate responsibility and sustainable development

Integrated Management System
World Class Manufacturing (WCM) 

Policies related to specific areas 

Values of ArcelorMittal Poland 

Sustainability                  Quality                       Leadership

Foundation:
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Corporate Responsibility Council 
and Corporate Responsibility Office

The implementation of our corporate 
responsibility strategy is coordinated 
and monitored by:
 ▪ Corporate Responsibility Council - 

advisory body ensuring the cor-
rectness of actions undertaken in 
the area of corporate responsibil-
ity and sustainability that are in 
line with global policy. The council 
consists of representatives of 
company’s management, trade 
unions and external stakeholders. 

 
 
 

 ▪ Corporate Responsibility - 
organizational unit in charge of 
initiatives addressed to local com-
munities, also coordinating and 
monitoring actions undertaken in 
the area of corporate responsibility.  

In 2014 two meetings of the Corpo-
rate Responsibility Council were held. 
The Council summarised completed 
actions and set priorities for next year. 

Composition of the Corporate  
Responsibility Council (as of  
December 31, 2014) 
1. Sanjay Samaddar  

Chairman of the Board of Direc-
tors, Chairman of the Corporate 
Responsibility Council

2. Tomasz Ślęzak  
Director of Corporate Governance and 
Government Affairs, Country Manager 

3. Bogdan Mikołajczyk  
COO Longs 

4. Jacek Woliński  
Director of Energy and Environment

5. Teresa Godoj  
Health and Safety Director 

6. Jerzy Goiński  
Chairman of MOZ NSZZ “Solidarność” 
ArcelorMittal Poland S.A. trade union in 
Dąbrowa Górnicza

7. Władysław Kielian  
Chairman of MOZ NSZZ “Solidarność” 
ArcelorMittal Poland S.A . trade union in 
Kraków 

8. Jolanta Zawitkowska  
Green Officer

9. Karolina Muza 
Head of Corporate Responsibility 

10. Magdalena Kuśmierz  
Specialist for Corporate Responsibility 

11. Stefan Dzienniak  
Chairman of Polish Steel Association 

12. Antoni Tajduś 
Head of the Department of Geome-
chanics, Civil Engineering and Geo-
technics at the Faculty of Mining and 
Geoengineering of the University of 
Science and TechnologyMembers of the Corporate Responsibility Council
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3. Transparent Governance

World Class Manufacturing 

For a few years now we have been 
consistently implementing World Class 
Manufacturing (WCM) in our daily 
operations. WCM methodology is an 
approach to management. 

In 2014 four our plants were 
awarded bronze medal in WCM 
implementation.

The laureates include: 
 ▪ the Steel Shop in Dąbrowa Górnicza
 ▪ the Heavy Section Mill in Dąbrowa 

Górnicza
 ▪ the Hot Strip Mill in Kraków 
 ▪ the Cold Rolling Mill in Kraków. 

 
Similar recognition was earlier received 
by our plant in Świętochłowice. 

WCM Award ceremony
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Dialogue and cooperation with stake-
holders is a fundamental practice of 
corporate responsibility. It is also one 
of our priorities and a pre-condition 
for successful implementation of our 
strategy. 

3. Transparent Governance

 ▪ “Jedynka” magazine – company 
periodic established more than 
20 years ago, circulation 8,000 
copies, 11 issues per year

 ▪ “Proximity meetings” – meetings 
of CEO with line employees

 ▪ Weekly site visits of CEO – meet-
ing with plant management and 
shop floor visit

 ▪ Internal TV – over 50 screens in 
all production plants

3.3 Stakeholders of ArcelorMittal Poland 

Employees

Communication and dialogue with stakeholders

 ▪ Direct communication – commu-
nication package sent to almost 
700 shift leaders. It contains im-
portant and urgent information to 
be cascaded to employees during 
pre-shift meetings

 ▪ Intranet + newsletter – addressed 
to over 5,000 recipients with 
e-mail addresses

 ▪ Information boards – over 170 
across plants

BOD proximity meeting with employees
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Local communities 
 (including local authorities,  

schools and universities)
Customers 

Media

Suppliers 

Public administration

 ▪ Information brochures for our 
neighbours in Dąbrowa Górnicza 
informing about modernization 
projects aimed at improving our 
environmental footprint

 ▪ Open Days at Dąbrowa Górnicza 
and Kraków Units along with 
screening of 3D movie on the 
steelmaking process at our units – 
over 700 people in 2014

 ▪ Family picnics on the occasion of 
Steelworker’s Day and Children’s 
Day – open for employees and 
their families, as well as local com-
munities

 ▪ ZainSTALuj się website  
(www.zainSTALujsie.pl) for  
pupils and students

 ▪ Regular contact and cooperation 
with schools and universities

 ▪ Membership of a university repre-
sentative on Corporate Responsi-
bility Council

 ▪ Regular contact and direct meetings
 ▪ Meeting of key customers with 

the Board of Directors
 ▪ Customer satisfaction surveys

 ▪ Actions aimed at improving com-
petitiveness of steel industry

 ▪ Regular contact and direct meet-
ings with the representatives of 
authorities

 ▪ Establishing social dialogue and 
implementation of joint projects

 ▪ Regular contact and direct meetings
 ▪ Meeting of key suppliers with the 

Board of Directors

 ▪ Press releases – published on the 
website and sent by e-mail to 
interested groups

 ▪ Individual site visits for media
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Values of ArcelorMittal Poland 

We shape our ethical culture based 
on clearly defined values. Ethics 
in a workplace and prevention of 
non-compliance is our priority. 

 
 

3. Transparent Governance
3.4 Ethics and managing by values

Sustainability

Our commitment to the world around us extends  
beyond the bottom line, to include the people  
in whom we invest, the communities we support  
and the world in which we operate. This long-term 
approach is central to our business philosophy.

Leadership

We are visionary thinkers, creating opportunities ev-
ery day. This entrepreneurial spirit brought us to the 
forefront of the steel industry. Now, we are moving 
beyond what the world expects of steel.

Quality

We look beyond today to envision the steel of to-
morrow. Because quality outcomes depend on quality 
people, we seek to attract and nurture the best people 
to deliver superior solutions to our customers.
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Compliance Programme 

The Compliance Programme is a set of 
policies and procedures, which help us 
adhere to high ethical standards and in 
case of non-compliances, give us clear 
guidelines on how to proceed. 

Our Company has established a function 
of Compliance Officer within the Legal 
Affairs Office. The scope of the offi-
cer’s responsibilities includes adjusting 
international standards to local reality, 
making sure that they are observed, as 
well as providing training to employees.

 

Key elements of our Compliance Programme*

ArcelorMittal’s 
Human Rights 
Policy

ArcelorMittal’s 
Anti-Corrup-
tion Guidelines

ArcelorMittal’s 
Data Protec-
tion Procedure

ArcelorMittal’s
Code of Busi-
ness Conduct

ArcelorMittal’s 
Whistleblower 
Policy

ArcelorMittal’s 
Insider Dealing 
Regulations 

* Detailed stipulations of the Code of Business Conduct are available on our website in the “Transparent Governance” tab. 

Anti-fraud policy
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3. Transparent Governance

Trainings 

We consistently continue our long-term 
programme of employee education 
in the scope of ethical standards 
applied in our organization. One of its 
elements is the training programme.

Training in the scope of Compliance 
Programme completed in 2014

Compliance Programme training

3.4 Ethics and managing by values

Training in the scope of Compliance 
Programme completed in 2014

1,816 persons

Code of Business Conduct

157 persons

Insider Dealing Regula-
tions

1,878 persons

Human Rights Policy 

517 persons

Data Protection Procedure

141 persons

Anti-Corruption Guide-
lines

99 persons

Economic Sanctions 
Guidelines

121 persons

Anti-Trust Compliance 
Guidelines
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Working Group

In 2014 a working group was set up with 
two objectives:
 ▪ determine and implement  

anti-corruption actions
 ▪ develop employees’ awareness  

of work ethic 

The action plan of the Working Group is 
based on 65 various initiatives aimed at 
improving the prevention control system 
within the company, as well as at increas-
ing the effectiveness of fraud detection.

Forensic Services, Internal As-
surance

The Forensic Services, Internal Assur-
ance unit is an important entity in our 
organizational structure. Its main task 
is verification of allegations of fraud 
and corruption. 

In 2014 we recorded 8 notifications 
on cases of non-compliance. All of 
them were reviewed in the course of 
internal investigations. Three were 
classified as fraud, others referred to 
employee misconduct, theft and other 
non-conformities. 

 

All detected and confirmed cases of 
fraudulent behaviour were put to an 
end. The perpetrators faced legal con-
sequences, in line with the Anti-Fraud 
Policy. ArcelorMittal’s principle is zero 
tolerance for fraud committed or 
concealed. 

Whistleblower Policy

According to global research, signals 
reported by employees themselves are 
the most effective measure enabling 
fraud detection. Therefore, ArcelorMittal 
implemented the Whistleblower Policy, 
which guarantees complete confi-
dentiality and appropriate means of 
protection of employees reporting in 
good faith fraud or corruption cases. 
Each employee can report non-com-
pliance via special telephone line and 
website. Both tools are available 24/7.
 
 ▪ Free telephone line:  

00-800-151-0029
 ▪ Website:  

https://arcelormittal.alertline.eu

“All employees, regardless of their 
position in the organization, undergo 
training in the scope of Code of 
Business Conduct and Human Rights 
policy. Training on other modules is 
given to employees on the basis of 
corporate table, indicating relevant 
departments, whereby corporate 
guidelines are adapted to the Polish 
reality. Subject to training from other 
modules are employees of the follow-
ing departments: Sales, Procurement, 
Legal Affairs, Internal Audit, Commu-
nications or IT. The figures given in the 
table result from the fact that each 
training in the Compliance Programme 
is valid for 3 years. Hence the number 
of employees who underwent training 
in 2014 includes only new employees 
and those whose training certificates 
have expired”.

Magdalena Soboń-Stasiak
Compliance Officer
ArcelorMittal Poland



50001

we produced 5.1 million ton-
nes of crude steel

our new product - Granite® 
Storm – was awarded the 
“Teraz Polska” emblem

5.1
we completed implementation 
of Energy Management  
System ISO 50001 in all  
locations

ISO 50001 Emblem



Production

PLN

we started production of 120 
metre long rail

120PLN 89.5 m
we implemented energy effi-
ciency projects with savings 
at the level of around PLN 48 
million a year

we spent PLN 89.5 million on 
revamping of the By-products 
Department in Zdzieszowice, 
which will help us limit the 
emission of sulphur dioxide

PLN 48 m
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4.1 Steel production

About steel

Steel is an alloy of iron with carbon 
and other alloy additives, with the car-
bon content not higher than 2%. Steel 
properties include:
 ▪ plasticity
 ▪ thermal conduction
 ▪ elasticity
 ▪ tensile strength 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 ▪ weldability
 ▪ hardness
 ▪ resistance to high and low tem-

peratures.
Thanks to these properties, steel  
is used in a number of sectors,  
including construction, automotive, 
ship building, rails, offshore platform 
or packaging. 

Types of products and their 
application

Thanks to the application of the best 
technologies and the contribution of 
our experts, we can offer our custom-
ers steel of the highest quality. Since 
steel has high plasticity and can take 
on various shapes, our product port-
folio is divided into:

Long products Flat Products

Examples of 
products

Railway accessories, mining sections, sheet piles, 
rails, hot rolled sections, wire rod, bars and wires

Hot rolled coils, cold rolled coils, cold rolled strip, hot dip 
galvanised and organic coated sheets and strips

Application Mining, Construction, Railway transport White goods industry, Automotive, Construction

New prod-
ucts intro-
duced in 
2014

Long  
rail:

 ▪ 120 metre long
 ▪ Produced in only 3 plants 

worldwide
 ▪ Will contribute to moderniza-

tion of Polish railway infra-
structure and will increase 
safety in railway transport 
due to lower number of welds 
required

Granite®  
Storm:

 ▪ Sheet with polyurethane matt 
finish of higher performance 
parameters

 ▪ Part of Nature line for green con-
struction

 ▪ Awarded the “Teraz Polska” Emblem

In addition, in our portfolio customers 
can find various types of semi-prod-
ucts, heavy steel casts as well as coke 
and by-products. 
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Rolling
Material is hot 
rolled (after 
semi-product is 
heated) or cold 
rolled to the 
required shape.

BOF process 
Oxygen is blown through mol-
ten pig iron to oxidize carbon 
as well as other elements.  
To reach the proper tempera-
ture, scrap is added to hot 
metal. This is how steel  
is made. Thanks to alloy  
additives steel obtains re-
quired properties.

Steel production process 

.

Long products Flat Products

Examples of 
products

Railway accessories, mining sections, sheet piles, 
rails, hot rolled sections, wire rod, bars and wires

Hot rolled coils, cold rolled coils, cold rolled strip, hot dip 
galvanised and organic coated sheets and strips

Application Mining, Construction, Railway transport White goods industry, Automotive, Construction

New prod-
ucts intro-
duced in 
2014

Long  
rail:

 ▪ 120 metre long
 ▪ Produced in only 3 plants 

worldwide
 ▪ Will contribute to moderniza-

tion of Polish railway infra-
structure and will increase 
safety in railway transport 
due to lower number of welds 
required

Granite®  
Storm:

 ▪ Sheet with polyurethane matt 
finish of higher performance 
parameters

 ▪ Part of Nature line for green con-
struction

 ▪ Awarded the “Teraz Polska” Emblem

“We have been cooperating with  
one of the biggest industrial varnish
producers since 1990s. 
This long-lasting cooperation resulted 
in their decision to build from scratch 
a modern factory producing organic 
coil-coating varnish. In cooperation 
with our partner, we have introduced 
first structural coatings which have 
become very popular among our  
customers. Now we are developing  
our new product lines: Granite® Storm  
and Granite® Quartz”.

Joachim Kulik
Quality and Product Development Manager, 
Świętochłowice

Sinter Plant
Ores and additives 
with coke breeze 
are sintered on  
a moving grate.

Blast Furnace
Iron ores and other additives are melted into 
hot metal – mixture of iron with coal and other 
elements.

Continuous Casting
Liquid metal is poured into a mould for its 
solidification. After it is taken out from a 
mould, it is cut to length.

1

2

4

3
5

In 2014 we produced  
5.1 million tonnes  
of crude steel

1.57 tonne 
 of iron ore

0.69 tonne 
of coal

In order to produce  
1 tonne of steel we needed:
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Location Świętochłowice Dąbrowa Górnicza

Investment 
name

Modernization of 
organic coating line 
OCL-1

Hearth layer for sinter 
belt DL-1  
 

Modernisation 
of hot stove for 
blast furnace 2 
and blast  
furnace 3  
 

Electrical revamping 
of drives for roll-
ing stands: D2, ST, 
horizontal positioning 
mechanisms BD, U1,  
St and roller table 102

Investment 
objective

Improvement of i.e. 
mechanical and elec-
trical systems, H&S, 
and efficiency of the 
line

Increasing the failure-free 
operation of sinter cars, 
reduction of related repair 
costs, work safety im-
provement

Continuous 
operation of 
the installa-
tion thanks to 
replacement of 
refractory lining

Increased reliability 
of the heavy section 
mill, lower number of 
standstills resulting 
from breakdowns

Cost in PLN 
million

8.25 11.88 5.02 2.83

Our key investments

Investments in progress in 2014:

4.1 Steel production

Organic coating line in Świętochłowice
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Location Dąbrowa Górnicza

Investment 
name

Modernization 
of basic oxygen 
furnace 2

Sheet piles  
service centre 

Gas mixing 
station

Construction of 
movable hood 
for basic oxygen 
furnace 2

Modernization of 
bundling machine 

Investment 
objective

Improved safety
of employees as
well as higher
reliability of
machines and
equipment.
Maintaining 
existing
production
capacities

Enhancing capability of 
sheet pile processing

Maintaining 
continuous 
rolling mill 
production by 
compensating 
shortage of 
coke oven gas 
with natural 
gas

Improvement of 
operational safety 
and reliability of 
basic oxygen fur-
nace 2, ensuring 
continuity of its 
operation and 
elimination of 
operational risks

Adjustment of 
the bundling 
machine to 
sheet piles 

Cost in PLN 
million

17.64 Works completed in 
2014; financial outlays 
in 2013

15.09 5.93 4.04

Investments completed in 2014:
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Customer service

We supply our goods and services to 
customers based not only in Poland but 
all over the world. 

Our customers cooperate with in-
ternational company supplying steel 
products from a number of Steel Plants 
in Europe. In order to facilitate infor-
mation flow and quality of service, 
we have created Customer Technical 
Support Team (CTS). 

Thanks to this domestic customers are 
able to obtain necessary support  
in Polish at one point of contact. 

The role of Customer Technical  
Support Team:

 Pre-sale:

 ▪ Technical advice
 ▪ Product trainings
 ▪ Identification of potential 

improvement areas
 ▪ Identification of customer 

requirements and translating 
them into optimization of 
order portfolio

 ▪ Technical analysis of orders 
and enquiries

 Post-sale: 

 ▪ Complaint handling
 ▪ Coordination of corrective 

actions with production plants
 ▪ Feedback to customers
 ▪ Following sample campaigns

4.2 Customer relations

Those two values are analysed on  
a weekly basis. In case of any devi-
ations from targets, we immediately 
analyse causes and implement pre-
ventive measures. 

CSI
(Consolidated Service Indicator)  
– consists of OTIF mentioned above 
and Old Backlog reflecting the per-
centage of orders delayed by more 
than 2 weeks, not ready for shipment.

OTIF 
(On Time in Full)  
- measures confirmed date of shipment 
of goods to customer

We measure the quality of customer service on a regular basis. In this process, we analyse two values:



33

Customer satisfaction

We measure customer satisfaction on 
a regular basis, introducing necessary 
changes whenever needed. Our mea-
surements are carried out at two levels.

The results of those surveys are dis-
cussed internally and analysed by the 
Customer Service pillar. We compare 
trends, evaluate particular goods and 
services and go through answers to 
open questions in order to develop  
a good action plan.

Annual Customer meeting

Survey carried out by Customer Service 
pillar of ArcelorMittal Poland under 
WCM - every year

Corporate survey carried out by Arce-
lorMittal Europe - Flat Products - every 
two years 

Customer satisfaction measuring 
system in ArcelorMittal Poland
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Our priorities and management 
systems

Environmental impact is unavoidable  
in our production processes. Hence 
environmental protection management 
is an integral part of the integrated 
management system functioning in 
ArcelorMittal Poland. It consists of the 
following certificates:

 

4.3. Environmental impact

Our priority: 

Our strategic goal is the fulfilment 
of EU and Polish law regulations 
concerning environmental protec-
tion by ongoing reduction of pollu-
tion and greenhouse gases emission, 
waste management and recycling, 
as well as reduction of raw materials 
consumption.

 

Quality Management System
according to ISO 9001:2008

H&S Management System
according to PN-N 18001:2004 and 
BS OHSAS 18001:2007

Quality Management  
System
according to  
ISO TS 16949:2009

Environmental  
Management System
according to ISO 14001:200

Key factors of environmental impact management

Process Safety  
Management System 
according to stipulations of  
Environmental Protection Act 

Energy Management  
System 
according to  
ISO 50001:2011

Energy Management  
System 
according to  
ISO 50001:2011
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The Integrated Management 
System (IMS) includes numerous 
procedures and instructions, which 
specify the mode of operation as 
regards environmental protection, 
including tasks and responsibilities of 
employees, communication and data 
flow. 

Moreover, each of our plants has 
a leader – a person ensuring that 
environmental protection principles 
and regulations are observed. 

As a result, in 2014 no penalties 
or non-monetary sanctions were 
imposed on us for non-compliance 
with law and regulations concerning 
environmental protection.

Coke battery in Kraków

Quality Management  
System
according to  
ISO TS 16949:2009

Energy Management  
System 
according to  
ISO 50001:2011

Energy Management  
System 
according to  
ISO 50001:2011
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4.3. Environmental impact

Location Zdzieszowice Dąbrowa  
Górnicza  

Investment Modernization of by-products 
department

Noise reduction from 
iron ore reloading 
station in Sławków 
belonging to the Unit 
in Dąbrowa Górnicza

Replacement of air conditioners 
containing cooling agent CFC & 
HCFC  

Objective Meeting environmental require-
ments related to SO2 (sulphur 
dioxide) emissions produced 
during the heating of coke oven 
batteries, as well as elimination 
of sulphuric acid aerosols

Noise reduction thanks 
to construction of 
noise protection 
screens.

Adjusting to the directive of the Euro-
pean Parliament and European Council 
forbidding the use of devices con-
taining substances which diminish the 
ozone layer 

Expenditure 
in PLN million

92.45 6.57 1.86

Environmental investments

Investments completed in 2014:

Modernization of By-products Department in Zdzieszowice

Dąbrowa 
Górnicza 

Chorzów

Kraków

Sosnowiec
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“Modernization of by-products depart-
ment in our Coke Plant in Zdzieszowice 
will allow us to adjust the coke oven gas 
cleaning process to the future norms of 
Best Available Techniques (BAT). It will 
also translate into complete elimination 
of emissions from the Sulphuric Acid 
Plant and Ammonia Plant. It needs to be 
emphasised, however, that the levels 
of emissions into the atmosphere are 
already lower than the limits set out in 
permits and that the Biological Waste 
Water Treatment Plant services not only 
the Coke Plant but also three neighbour-
ing municipalities, which are consistently 
expanding their sewage systems”.

Sylwia Winiarek
Head of Communications
ArcelorMittal Poland 

Location Zdzieszowice Dąbrowa  
Górnicza  

Investment Modernization of by-products 
department

Noise reduction from 
iron ore reloading 
station in Sławków 
belonging to the Unit 
in Dąbrowa Górnicza

Replacement of air conditioners 
containing cooling agent CFC & 
HCFC  

Objective Meeting environmental require-
ments related to SO2 (sulphur 
dioxide) emissions produced 
during the heating of coke oven 
batteries, as well as elimination 
of sulphuric acid aerosols

Noise reduction thanks 
to construction of 
noise protection 
screens.

Adjusting to the directive of the Euro-
pean Parliament and European Council 
forbidding the use of devices con-
taining substances which diminish the 
ozone layer 

Expenditure 
in PLN million

92.45 6.57 1.86

Location Dąbrowa  
Górnicza

Investment Construction of 
noise protection 
screens in the scrap 
breaker area in 
Dąbrowa Górnicza

Installation of con-
tinuous monitoring of 
dust, NOx and SOx 
emissions on sinter 
belts no. 1,2 and 3 

Installation of 
railway brakes 
at the iron 
ore reloading 
station

Objective Transfer of 
Cutiron company 
without increasing 
noise levels in the 
neighbourhood

Fulfilling BAT require-
ments according to 
which iron producers 
are obliged to carry 
out continuous mon-
itoring of emissions 
into the atmosphere

Reduction 
of noise 
generated 
by wagons 
bumping into 
each other

Expendi-
ture in PLN 
million

2.51 0.55 1.1

 

Investments completed in 2014:
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Table. Total fees paid to Marshal’s Offices and investments related to environmental protection (Financial outlays for: emissions to the air, water 
intake, sewage discharge, investment costs)

4.3. Environmental impact

PLN

Dąbrowa  
Górnicza

Kraków Zdzieszowice Świętochłowice Sosnowiec Huta  
Królewska

27,609,664.00 *7,087,155.00 *4,469,408.98 152,595.00 287,970.00 10,645.00

* The amount also includes financial outlays for placing waste in waste storage yards

Financial outlays for  
emissions to the air

Financial outlays for  
water intake

Financial outlays for 
sewage discharge

Investment
costs

Total fees paid
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Energy efficiency

Electric energy, natural gas, coke, oil, 
gases from steelmaking processes, 
compressed air and hydrogen compose 
the range of energy carriers we use.  

 
 
Actions finalised in 2014 

Steel industry belongs to the group of 
the most energy intensive industries in 
the world. Energy accounts for 20% of 
total costs per tonne of steel produced 
and is a factor to which more and 
more attention is paid. 

We obtained 
ISO-50001  
certification for entire 
ArcelorMittal Poland

We continued the implementation 
of Energize programme, whose 
objective is reduction of energy 
consumption 

We approved the moderniza-
tion of drivers system in co-
operation with ABB company 

We received  
white certificates

We implemented “Envi-
ronment and Corporate 
Social Responsibility” 
pillar within WCM

Energize programme in 2014

 ▪ We completed the analysis  
of 4 areas, within which we 
developed 72 new projects, 
including 30 cost-free projects 
with the potential of PLN 3 million 
and 42 projects requiring  
capital outlays, with the  
potential of PLN 26.2 million 

 ▪ We also analysed 20 old 
solutions by elaborating new 
approach, which will allow  
us to save PLN 9.5 million 

 ▪ We implemented projects with 
benefits which account for 23% 
of our target 

 ▪ The total savings potential  
we identified in the scope  
of projects constitutes 14.2% 
of energy and utilities baseline 
cost 
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The fact that our endeavours related 
to improving energy efficiency are 
successful and are also appreciated by 
the local community is confirmed by 
us being the host of 2015 Business 
and Production Conference that will 
be dedicated to energy efficiency. 

In 2015 we plan to continue our  
undertakings through:
 ▪ further development of the  

implemented ISO 50001 system
 ▪ finalizing implementation of Ener-

gize Programme in two remaining 
areas

 ▪ implementation of projects  
bringing benefits with the value  
of PLN 60 million and outlays  
on investments and repairs  
of PLN 17 million.

A 2% increase in energy consumption 
can be observed against 2013, which 
results from increase in crude steel 
production volume by over 16%.

Total direct energy consumption in 
ArcelorMittal Poland

250,006,603
Direct energy  

consumption [GJ]

Indirect energy  
consumption [GJ]

17,341,824

4.3. Environmental impact

Zdzieszowice coke plant
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Carbon dioxide emissions

The EU climate policy imposes more and 
more stringent requirements, both in the 
scope of monitoring and balancing emis-
sions, as well as via reduction of free CO2 
emission allowances. Lower level of free 
emission allowances makes it necessary 
to purchase them, which is a significant 
cost burden for us. 

Still, CO2 emissions are an integral part 
of steelmaking processes and their total 
elimination is virtually impossible. Thus, 
the direction of the EU climate policy will 
remain a challenge for us. 

In 2014 emissions were higher than in 
2013 which, to a large extent, resulted 
from higher production volumes.

Zdzieszowice Coke Plant**

CO2 emission per 
tonne of product 
(in tonnes) 

Integrated Steel Plants:  
Kraków and Dąbrowa Górnicza*

1.46

0.312

Location NOx SOx Volatile organic 
compounds

Suspended 
dust

Dąbrowa Górnicza 4,643 5,669 0 2,537

Kraków 2,407 4,236 0 465

Zdzieszowice 2,738 927 0 65

Świętochłowice 91.5 0.3 11.9 1.7

Sosnowiec 86.7 320.8 0 37.9

Huta Królewska 13.3 0.4 0 0

Table. Emission of NOx, SOx and other relevant compounds emitted to the air, rounded  
up to full tonnes 

NOx SOx
S

O

O

H3CN H
OH

CO2

* Emissions from the following installations 
were taken into account in case of Inte-
grated Steel Plants:

 ▪ Dąbrowa Górnicza 
Lime Plant, Sinter Plant, Blast Furnaces, 
Steel Shop, Continuous Casting, Heavy 
Section Mill and Medium Section Mill

 ▪ Kraków 
Power Plant, Coke Plant, Blast Furnaces, 
Steel Shop, Continuous Casting, Hot 
Rolling Mill, Cold Rolling Mill 

** Emissions from the installations of the Coke 
Plant and the Power Plant were taken into 
account in case of Zdzieszowice 
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Waste

Procedures which are in force in our 
organization guarantee appropri-
ate handling of all generated waste. 
Hazardous waste produced in the 
steelmaking process is transferred 
to external companies specialized in 
waste handling. 

Other types of waste – depending on 
type – are subject to recycling in our 
installations whenever possible. Should 
it prove impossible, waste is stored in 
a waste storage yard or transferred 
to authorized entities for recycling or 
disposal. 

Location* % of own 
waste subject 
to recycling 

Examples of waste subject 
to recycling 

Dąbrowa  
Górnicza

70%  ▪ Sludges – we first store them in stor-
age yards and after they have been 
drained we retrieve them and transfer 
for management

 ▪ Slag – it is subject to immediate gran-
ulation and afterwards sold to external 
entities or periodically stored and then 
processed into aggregate

 ▪ Oil – subject to regeneration
 ▪ Scrap – treated as iron bearing charge 

and transferred to the installation for 
secondary hot metal production

Kraków 71%

Zdzieszowice 26% Waste is recycled at the installation  
for preparation of coal blend

4.3. Environmental impact

* In the remaining locations waste other than hazardous is transferred for recycling to exter-
nal companies. Only in Świętochłowice do we recycle hard zinc on our own in the volume of 
1,057.48 Mg. 

Did you know?

Steel is 100% recyclable. As much 
as 70% of all steel products are 
recycled after 20 years. 

“Our goal is to recycle waste in our
own installations to the greatest ex-
tent possible. By recycling, we reduce
the use of natural resources, which
contributes to their protection”.

Jacek Woliński
Energy & Environment Office Director
ArcelorMittal Poland
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Location Surface 
water from 

rivers

Municipal water 
supply and supplies 
from other water 

companies

Underground 
water supply

Total volume of 
water taken in from 

any given source 
by the company

Volume of water 
subject to recy-

cling / reuse 

% water 
subject to 

recycling **

Dąbrowa  
Górnicza

11,719,456 - 11,719,456 12,601,872 61.04%

Kraków 5,092,679 1,130 1,230,311 6 ,324,120 3,205,120 50.68%

Zdzieszowice 5,164,042 - 2,544,426 7 ,708,468 1,286,666 16.7%

Świętochło-
wice*

- 228,697  
drinking water

- 228,697 - -

Sosnowiec 27,370 136,700  
drinking water

- 164,070 92,175 56%

Huta  
Królewska

- 12,245  
drinking water 

+
6,633,021  

industrial water 

- 6,645,266 6,645,266 100%

Table. Water intake according to source in m3

* Parameters of waste water generated in Świętochłowice do not allow us to reuse it in our production processes.

** In case of Kraków, Zdzieszowice, Sosnowiec and Huta Królewska percentage of water subject to recycling is calculated as a ratio of water volume 
subject to recycling / reused to total volume of water taken in from any given source. In Dąbrowa Górnicza additional waste water generated by other 
companies operating on the premises of former Huta Katowice flows into the Waste Water Treatment Plant, hence the percentage is calculated as a 
ratio of volume of recycled waste water to the volume of waste water flowing into the Waste Water Treatment Plant. 



workplace safety is our top 
priority

!



people worked for  
ArcelorMittal Poland in 2014

employees were hired under 
the contract of employment

11,88910,883

Employees
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5.1 Employment

number of persons working to the benefit
of ArcelorMittal Poland in 2014 

9,522
men in full time

employment

1,361
women in full time

employment

11,889 

Dąbrowa  
Górnicza

Dąbrowa  
Górnicza

Kraków Sosnowiec Świętochłowice Huta  
Królewska

Zdzieszowice

3,177 1,845 2,983 430 396 313 1,739
Unit Headquar-

ters

Table. Employment as of 31.12.2014 in particular units 

10,883 
persons with the contract 

of employment
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Our employees during H&S Day
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Almost 12,000 people worked for 
ArcelorMittal Poland in 2014. Thanks 
to their competences and engagement 
we are able to strengthen our com-
petitive position and secure a good 
future for our company. 

5.2 Priorities 

 
 

Our priorities 

 ▪ Continuous improvement of 
safety at work in order to prevent 
accidents 

 ▪ Development and education of 
employees, particularly in the 
field of their know-how and 
managerial competences 

 ▪ Regular surveys of employee  
engagement, whose results are 
the basis for changes in the  
motivational system and  
development programmes 

 ▪ Continuation of programmes 
supporting respect for diversity  
in the organization  

 ▪ Succession planning, development 
of talents and improvement  
of knowledge transfer 
management 

 ▪ Development of potential future 
workforce via education of young 
people as well as cooperation  
with universities and partner 
schools 
 

 ▪ Development of “Great Workplace” 
project and implementation  
of employees’ ideas on how to 
further improve their workplace

“As an employer, our company under-
takes to treat all present and future 
employees fairly and with dignity. 
Fulfilling this obligation is possible also 
thanks to the fact that in ArcelorMittal 
Poland all co-workers undertake to 
respect each other”. 

Monika Roznerska
HR Director
ArcelorMittal Poland 
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Procedures and standards

In order to achieve our objectives, we 
have put in place specific regulations, 
guidelines, procedures and standards, 
which allow us to manage the 

company in a modern way and at the 
same time take care of our employees’ 
interests, particularly their safety. 

Key procedures and standards of workplace management:

Bonus 
regulations

Collective Labour 
Agreement

Labour  
regulations

Company Social  
Benefits Fund

OHSAS  
18001

Procedure for Hazard 
Identification and  
Risk Assessment 

(HIRA)

Training 
procedure

Global Employee  
Development  
Programme

Procedure for  
responding to  

accidents within  
ArcelorMittal  

Poland S.A
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Foundation for a safe workplace

Improving workplace safety is a prior-
ity for the entire ArcelorMittal Group. 
It is entirely up to us how we will 
design particular workpositions, what 
procedures we will implement in order 
to prevent accidents, as well as what 
tools we will provide to our employees 
so that they can perform their tasks  
in a safe manner. 

The foundation for safe workplace  
is created by us and it consists  
of a number of systems and practices, 
whose appropriate implementation  
is controlled by safety specialists and 
supervisors (directors, managers and 
mainly shift leaders). The system 
implemented by us operates at the 
highest level, which is reflected  
in the results of corporate audits. 

5.3. Safety 

Management system of 
PN-N-18001:2004 

Employees’ attitude to safety 

Management system of
BS OHSAS 18001

Procedure of organization  
of pre-medical aid within  
ArcelorMittal Poland S.A.

Procedure of identification  
of hazards and occupational 

 risk assessment 

Procedure of reacting  
to accidents within  

ArcelorMittal Poland S.A.

Procedure of reacting  
to anomalies, hazards  

and near misses

Health and Safety foundations: 

18001:2004 18001
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Cooperation with trade unions 
in the field of Health and Safety 

In ArcelorMittal Poland there are 32 
trade unions, out of which 18 are 
company trade unions. 

Top five trade unions participate in ne-
gotiations and safeguard the compli-
ance with health and safety rules and 
regulations. 

Collective Labour Agreement (CLA) 
contains, among other things, the employ-
er’s obligation to: 

 ▪ provide all employees with safe and 
hygienic working conditions

 ▪ carry out regular and required train-
ings for employees in the area of 
health and safety

 ▪ provide employees with efficient 
first aid system in the event of an 
accident as well as with means to 
administer first aid

 ▪ provide emergency medical service 
during working hours of the plant.

Labour Regulations  
cover the following issues:

 ▪ necessity to inform employees about 
occupational risks by familiarizing 
them with HIRA

 ▪ obligation of employees to observe 
health and safety rules and regula-
tions and to immediately inform their 
superior about an accident or life 
hazard noticed at the plant.

“As management (board of directors, 
plant directors, line managers, shift 
leaders, foremen...) we have a moral 
obligation of making sure that safety 
rules are observed and risky behaviours 
immediately interrupted and reported. 
I am convinced that Health and Safety 
will remain our priority also in 2015”.

Geert Verbeeck
CEO 
ArcelorMittal Poland

covers all company employees apart 
from top management, i.e. 99.28%  
of the workforce. 

The Collective Labour Agreement 
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Safety and contractors 

The safety of our contractors is as im-
portant to us as the safety of our em-
ployees. The lost time injury frequency 
rate among contractors, however, is 
significantly higher than among our 
employees. 

Regrettably, in 2014 we recorded 
1 contractor fatality. It was for this 
reason that we decided to pay more 
attention to safety in our partner 
companies. 
 ▪ Contractor employees are trained 

by us before they enter the prem-
ises of ArcelorMittal Poland

 ▪ Their work is audited by our 
employees and audit reports are 
shared with particular employers

 ▪ We encourage management of 
contractor companies (chairper-
sons, directors, managers) to audit 
the work of their employees on the 
premises of ArcelorMittal Poland

 ▪ Under “Appropriate Supervision” 
initiative we made a movie and 
prepared a leaflet about safety

 ▪ Our CEO meets representatives 
of contractor companies. In 2014 
such meeting was attended by 61 
people from 43 companies.

Women Men Total

Total number of accidents at work 0 24 24

Number of fatalities 0 0 0

Number of collective and severe accidents 0 1 1

Total number of sick leave days resulting 
from accidents at work

0 1,070 1,070

Accident frequency rate as per the follow-
ing formula: number of accidents/number 
of employees * 1,000 

0 2.21 2.21

Accident severity rate as per the follow-
ing formula: number of sick leave days/ 
number of accidents

0 44.58 44.58

Number of confirmed occupational dis-
eases

1 11 12

Total number of contractor accidents 0 28 28

Number of fatalities, collective and severe 
accidents among contractors

0 1 1

Health and safety in numbers 

5.3. Safety 
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Increasing safety awareness 
among employees 

Safety at work is created by each of 
us. This is why increasing employees’ 
awareness in terms of appropriate  
and safe behaviour is of paramount 
importance.

 “While assessing cooperation with 
ArcelorMittal Poland in terms of health 
and safety, I have to say that in the 
past few years a significant improve-
ment has been reported in the area of 
safety among employees of contrac-
tors, including PPR Complex company. 
This does not mean that we worked in 
an unsafe manner in the past but now, 
after introduction of a series of health 
and safety procedures developed by 
ArcelorMittal Poland we have obtained 
significant support in striving for improve-
ment in safety culture. ArcelorMittal Poland 
has not only huge financial capabilities, 
but also international experience and 
knowledge in the scope of health and 
safety. On our own, we would not have 
been able to develop such procedures 
and achieve such level of expertise in 
the field of safe work”.

Zbigniew Toborek
Chairman of the Management Board, 
Managing Director,  
PPR COMPLEX Sp. z o.o.

Trainings on Fatality Prevention 
Standards (FPS) in training bays 
Training programme is adjusted to risks 
occurring in particular plants.

Health and Safety Day
Every year, within the framework of 
Health and Safety Day, we organize 
for our employees trainings, which 
increase their safety in conducting 
everyday tasks.

trainings taking place in 2 specialist 
training bays fitted for practical tasks

in the scope of first aid number of trainers trained

in the scope of safe transport with the 
use of cranes for crane hook operators 

number of persons trained in FPS in 
training bays

took place in training show titled  
„Safe Work” 

2

459 persons 46

187 persons

1,612166 persons
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Care for employees’ health 

 ▪ We offer our employees a com-
plete range of periodic medical 
tests in occupational medicine 
centres. As part of preventive 
care, we also give them an op-
portunity to use a package of 
additional tests, i.e. ultrasound, 
mammography, gyneacological 
consultations, etc. 

 ▪ Employees with higher risk of 
developing occupational disesases 
can get preventive screening tests 
with costs borne by ArcelorMittal 
Poland even if they are no longer 
employees of the company. 

 ▪ We cooperate with Steelworker’s 
Foundation for Health Protection 
and Social Aid (Kraków) and Health 
Protection Foundation (Silesia) 
which offer our employees a pos-
sibility to get additional tests, i.e. 
diabetes package, cancer diagnos-
tics, rehabiltation aid and gym.

 

 ▪ As part of regularly held events 
(Health and Safety Day, Health 
Week) we organized, among 
other things, Mobile Health Zone 
with PZU (dietician, cardiologist, 
dermatologist, opthalmologist, 
pulmonologist) and consultations 
with physiotherapist in production 
plants.

 ▪ In coke production unit we carried 
out biomonitoring of occupa-
tional risk, which covered 95% of 
employees. Afterwards, we held a 
meeting, during which employees 
of Jagiellonian University dis-
cussed the results of these tests 
and emphasised the necessity to 
use appropriate personal protec-
tion equipment. 

 ▪

Cooperation with DROGA 
Foundation

Together with DROGA Foundation we 
run an employee assistance programme 
addressed to those who are affected 
by negative consequences of stress 
or who have personal problems of 
various nature. 

The main assumption of this initiative 
is to offer our employees a possibility 
to get free consultations with mental 
health specialists. In 2014 about 70 
people received support in our perma-
nent consultation points in Kraków and 
Dąbrowa Górnicza. 

5.3. Safety 
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Health and Safety initiatives 
completed in 2014

Health and safety of our employees is 
our priority, therefore every year we 
try to come up with even better solu-
tions to improve results in this area. 
This is what we did in 2014:
 ▪ we continued fatality prevention 

audits run by our central leaders in 
all plants of ArcelorMittal Poland 
 
 
 
 

 
 
 

 ▪ we introduced to “HandS” (appli-
cation used for collecting informa-
tion on safety audits) automatic 
definition of serious risks, anom-
alies and serious near-misses. 
Audits recorded in this system are 
carried out by shift leaders and 
senior management, including the 
CEO 
 
 
 
 

 

 

 ▪ we appointed “safety observers” 
for large investment projects and 
revamps. This function is per-
formed by shop floor employees 
(foremen, shift leaders) whose 
task is to observe work in terms  
of safety, draw employees’ atten-
tion to risks and interrupt work  
if safety rules are violated.

One of our common activities during Health and Safety Day – employees formed a chain spelling the word „life”



5. Employees

56

5.4 Employee development and education

70-20-10 principle

In ArcelorMittal, development plans 
are constructed on the basis of 70-
20-10 principle, according to which 
lessons learnt by us are roughly 

 

In our company, employees can  
further develop by participating in:
 ▪ projects and tasks aimed at ex-

panding their know-how,
 ▪ networking, coaching and mento-

ring,
 ▪ professional trainings,
 ▪ development programmes,
 ▪ language courses,
 ▪ post-graduate courses which 

may be partially financed by the 
employer. 
 
 

Major orientations of our actions

In 2014, we focused on development 
and training programmes related to 
managerial competences, diversity at 
ArcelorMittal Poland as well as safety 
and higher awareness in this respect. Employee periodic assessment

All white collar workers within the 
company are subject to periodic GEDP 
assessment (Global Employee Devel-
opment Programme). 

The assessment covers the employee’s 
overall performance and achievement 
of professional goals. It is also used  
to determine development potential  
of an employee. 

In 2014 under GEDP:
 ▪ 2,979 employees, including 749 

women, were assessed 
 ▪ 335 employees with high potential 

(high skills, engagement and  
aspirations) were identified,  
out of which 63 were women

 ▪ 57 employees and 28 employees 
were selected for development 
programmes organized at local and 
corporate levels, respectively.

Table. Average number of training days  
in 2014

70% from on-the-job 
experiences

20% from other 
people

10% from courses 
and trainings  Number of training days

4,806 36,175 40,981

Number of training participants

949 7,432 8,381

Number of training days per  
employee

4.25 4.54 4.50
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Training 
days

Average number of 
days per employee

Safety trainings 11,952 1.31

Obligatory trainings (e.g. for welders and fork lift operators) 18,570 2.04

Trainings in soft skills 5,008 0.55

Specialist trainings (e.g. in PLC programming, environmental protection, power engi-
neering, etc.)

2,853 0.31

Table. Most frequent trainings in 2014

Overhead crane operators’ training in Kraków training bay
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Development programmes

Examples of programmes develop-
ing managerial competences 

5.4 Employee development and education

Number of  
participants: 

49 young  
 engineers

30 mentors

Number of  
participants: 

23

Main objective:
development of technical, inter-
personal and leadership compe-
tences of young employees of 
ArcelorMittal Poland.

Main objective:
supporting the devel-
opment of managerial 
competences of our 
employees, in particular 
shift leaders and manag-
ers or persons who are 
due to take up positions 
requiring team manage-
ment.

Assumptions:
young employees under the supervision of experienced mentors run 
technical and business projects, which facilitate the production process 
and office tasks. In order to support the development of competences 
of project participants, we invite them to take part in training paths 
prepared for them: project management, development of specialist and 
managerial competences, mentoring and coaching.

Assumptions:
the programme 
assumes 3 training ses-
sions focusing on three 
levels of management:

 ▪ individual level: my 
competences as 
those of a leader

 ▪ team level: how to 
effectively manage 
a team

 ▪ strategic level: how 
to translate goals 
onto actual team 
actions.
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Examples of training initiatives:

Lunch & Learn

The objective of Lunch & Learn events 
is to inspire people into action, foster 
efficient team work and develop 
knowledge and skills. The entire Lunch 
& Learn cycle is held in the form of 
lectures given by trainers or busi-
ness experts. Each meeting is a great 
opportunity to promote experience 
sharing and networking within our 
company. 

In 2014, three Lunch & Learn meet-
ings were held:
 ▪ “Climbing the peak of leadership”
 ▪ “Do it on your own, i.e. personal 

brand for everyone” 
 ▪ “The art of networking”. 

Language courses  

English language courses are organized 
in all locations of our company. Classes 
are dedicated to people cooperating 
with foreigners and to those who 
need English in their everyday work. In 
2014, more than 470 people partici-
pated in English courses. 

Starting from 2012 English language 
course participants check their lan-
guage skills in TOEIC test. The test 
is designed to determine the current 
level of competence in English and 
constitutes the basis for evaluating 
the efficiency of language courses. At 
the turn of November and December 
2014, more than 450 participants sat 
through the test. 

2nd edition of Learning Week
 
In 2014, the motto of the corporate 
week dedicated to learning and de-
velopment was “Transfer knowledge, 
learn and develop”. On this occasion 
we prepared for our employees several 
interesting development initiatives and 
non-standard trainings:

 ▪ Managing the kitchen: “culi-
nary” workshop organized under 
the watchful eye of a chef Jurek 
Sobieniak, which became a pretext 
to practice skills related to team 
management, communication and 
working under time pressure

 ▪ Personnel Game: participants of 
the board game became manage-
ment board members of compet-
ing companies. Those with the 
highest score won a prize

 ▪ PAPI: an objective internet tool 
used for diagnosis of behaviours 
in professional environment and 
preferred style of work. Employ-
ees who completed the test were 
given full feedback about their 
way of working. 
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Supporting diversity

ArcelorMittal Poland is a signatory 
of the Diversity Charter, the official 
signing of which took place in May 
2014. The charter is an international 
initiative promoted by the European 
Commission and carried out in several 
EU countries (www.kartaroznorod-
nosci.pl). It obliges its signatories  
to take actions aimed at creating and 
promoting diversity and to introduce 
the prohibition of discrimination in the 
workplace. Guided by the idea of the 
Charter and the values of our com-
pany, in 2014 we were taking actions 
aimed at promoting gender and  
cultural diversity. 

Our employees frequently cooperate 
with people from various countries 
and cultural backgrounds. In 2014,  
we organized trainings on collabora-
tion with people from different cul-
tures and countries for the teams of 
supply chain flat and long products as 
well as IT. Moreover, during “Learning 
Week”, we prepared the “Small Talk” 
workshops, during which we covered 
topics related to establishing contacts 
with foreigners and creating first im-
pression in a conscious way. 

Official signing of the Diversity Charter by Surojit Ghosh – member of the Board of Directors

5.4 Employee development and education
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Programmes supporting  
gender diversity 

“Women in Leadership” - 
development programme for women 
in managerial positions. Programme 
participants are invited to take part in 
a 3-day workshop session with plenty 
of panel discussions, motivational 
lectures and development sessions. 
 
“Women Emerging in Leadership”- 
global programme for women below 
managerial level. Its main objective 
is to show women possibilities of 
managing their skills and career within 
ArcelorMittal as well as increase their 
engagement in the business decision 
making process. Participants meet 
inspiring businesswomen, take part in 
wokshops and development sessions 
and have access to online trainings. 

“WEL@ArcelorMittal Poland” - 
2-day workshop for women from 
various locations. Participants are 
selected during career committees. 
The main objective of the programme 
is to gain better understanding of the 
role of a leader in the organization and 
increase engagement of women in the 
business decision making process. 

Women Emerging in Leadership
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Under “ZainSTALuj się” educational 
programme, we offer university 
and secondary school students the 
possibility to participate in numerous 
events and projects. 

5.5 ZainSTALuj się programme

participants of soft skills workshops 

Meetings aimed at developing the skills 
of university and secondary school 
students in such areas as art of presen-
tation, teamwork, leadership or personal 
efficiency.

participants of educational events 
in the cinemas 

Screening of “The Birth of Steel”, a movie 
on steel production process and units of 
our company, and another movie from the 
current cinema repertoire chosen on the 
basis of educational merits.

participants of internship programme 
for secondary school students

participants of internship programme 
for university students – over sum-
mertime and throughout the year

participants of ArcelorMittal Game 

Multi-stage team game testing the stu-
dents’ level of knowledge as well as their 
ability to think logically and strategically; the 
main prize in 2014 was an educational trip 
for the entire class to Warsaw including a 
visit in the Copernicus Science Centre.

participants of on-site visits  

Opportunity to learn about steel pro-
duction technology and see the scale of 
the processes in a Steel Plant.

250

700 83 141

17295

“ZainSTALuj się” programme 
in numbers 
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“Our school has been cooperating with 
ArcelorMittal for a few years now. Having 
completed their internships, our students 
share with their younger schoolmates 
a positive image of the company as the 
largest employer in Dąbrowa Górnicza. 
The system of assigning one intern to 
one mentor makes the former perform 
professional tasks and acquire skills in the 
student-master relationship. The interns 
are never left alone, they always get nec-
essary support and their work is subject to 

6th edition of ZainSTALuj się programme gala 

assessment. When selecting places where 
my students will gain work experience,  
I always take into account the quality and 
relevance of skills acquired. As demon-
strated in the recent years, ArcelorMittal 
has become the guarantor of conscious 
and responsible cooperation in education 
of future workforce.”  

Artur Zemła
Hands-on Training Manager at the 
Technical Schools Complex  
in Dąbrowa Górnicza



we spent PLN 2 million to 
support over 60 valuable  
projects and social initiatives

we helped 12 schools purchase 
new IT and multimedia equipment 
for language and specialist labs

PLN 2 m
we financed the design and 
formation of 2 new gardens in 
Nowa Huta

12 schools2 gardens



our employees participated in 
52 volunteer projects, dedi-
cating 1,767 hours of their 
time for that purpose

we invested in the con-
struction of a bicycle path 
connecting municipalities of 
Zdzieszowice and Leśnica in 
Krapkowice district

we planted almost 30,000  
trees and 500 shrubs

Communities

52 initiatives PLN 200,00030,000 trees
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Investments in local  
communities

We cooperate primarily with social 
partners from the direct neighbour-
hood of our units. Our projects and 
activities are varied since such are the 
expectations of local communities. 
We want to know our neighbours and 
their expectations well, we want to 
actively participate in their lives. 

It is for this reason that we are in reg-
ular touch with them, i.a. via meetings 
at self-governmental level and meet-
ings with representatives of various 
institutions with which we cooperate, 
as well as via direct contact with the 
beneficiaries of our initiatives. 

6.1 Assumptions for our activities 

The Global Corporate Responsibility 
Policy of ArcelorMittal assumes 
support for institutions, associations 
and foundations operating in those 
cities in which our plants are located. 

Main locations where we  
implement projects:
 ▪ Dąbrowa Górnicza
 ▪ Kraków
 ▪ Sosnowiec
 ▪ Swiętochłowice 
 ▪ Chorzów 
 ▪ Zdzieszowice 

Areas covered with our projects:
 ▪ education
 ▪ healthcare
 ▪ safety
 ▪ environment
 ▪ amateur sport
 ▪ arts and culture
 ▪ social aid

“Support in shaping modern society is to us 
a natural way of putting the idea of corpo-
rate responsibility into practice. We work to 
the benefit of local communities, cooperat-
ing closely with self-government”. 

Karolina Muza
Head of Corporate Responsibility 
ArcelorMittal Poland

Community engagement and social
investments of ArcelorMittal Poland

In 2014 we spent PLN 2 million 
to support over 60 valuable  
projects and social initiatives.

“Without ArcelorMittal Poland’s support we 
would not have been able to complete many 
initiatives, such as improvement of children’s 
safety at schools, purchasing new computer 
equipment for schools or the expansion of 
sports infrastructure in the municipality. We 
are very grateful to the company’s Board of 
Directors for the financial support granted to 
our municipality”. 

Sybila Zimerman
Mayor of Zdzieszowice
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6.2 Employee volunteer work 

Employees work as volunteers across 
ArcelorMittal Group. In Poland we 
implement it in three forms:

 ▪ Volunteer Day and volunteer initia-
tives organized throughout the year

 ▪ Minigrants programme entitled  
“I act, I help, I am a volunteer”

 ▪  International programme called 
Solidarity Holidays.

A lot of persons admit that volunteering 
is an interesting and important experi-
ence to them, which allows them  
to take a look at everyday reality from  
a different perspective. 

Employees engaged in working to the 
benefit of local communities can count 
on our support on a number of levels:

 ▪ The regulations of employee vol-
unteering at ArcelorMittal Poland 
allow employees to use a full work-
ing day for volunteer work (paid)

 ▪ Grants within the scope of  
Minigrants programme

 ▪ Should the need arise, we provide 
volunteers with insurance cover-
age and reimburse costs related to 
volunteer projects.

Our volunteers during meeting with children
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Volunteer Day and ongoing 
volunteer projects

We organize initiatives related to the 
Volunteer Day in the last quarter of each 
year. It is more and more often that 
employees themselves approach us with 
ideas for volunteer projects which are 
then implemented on that day.

Solidarity Holidays

Solidarity Holidays is a global initiative, 
within the framework of which employ-
ees of ArcelorMittal Group may use a 
week of their holidays to participate, 
free of charge, in a volunteer project in 
another country. 

In 2014 out of 800 applications from all 
over the world 40 came from Poland. 

Each successful volunteering applicant 
was granted a free flight, accommoda-
tion and full board. It was also for the 
first time that a group of volunteers 
came to Poland. 

Number 
of ini-

tiatives

Number of 
beneficia-

ries

Number 
of volun-

teers

Number of 
hours of vol-
unteer work

Ongoing volun-
teer initiatives 
throughout the 
year

29 11,951 120 1,607

Volunteer Day 23 497 40 160

Total 52 12,448 160 1,767

Solidarity Holidays in Poland 
In 2014 a group of 10 ArcelorMittal employees from all over the 
world, including Senegal, Morocco, Argentina, Brazil and Canada 
came to Świętochłowice to acquaint persons from day care cen-
tres run by Heiloo Association with the culture and traditions of 
their countries. 

The volunteers had the opportunity to spend time with a group 
of over 50 children and young people from families threatened by 
social exclusion and trying to overcome various other problems. 
The volunteers presented their language, popular dances, cuisine 
and customs, they also built bookshelves with the children. The 
bookshelves were then filled with educational materials, which will 
help the children to continue gathering knowledge about other 
cultures or about geography, as well as with multimedia equip-
ment, including overhead projectors, loudspeakers and cameras. 

Volunteering at ArcelorMittal Poland in numbers 

6.2 Employee volunteer work 
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Minigrants “I act, I help,  
I am a volunteer”

This initiative is addressed to those 
employees who actively participate in 
the life of local communities, work to 
the benefit of NGOs, are members of 
associations or foundations, and those 
who are volunteers. 

 
 
 
The first edition of the programme 
took place in 2014. Five projects  
presented by employees were selected 
and awarded minigrants. 

“Complex approach to 
complete restitution 
of the population of 
river trout in Biała 
Przemsza River” – 
Association of Biała 
Przemsza Friends 
in Sławków.

The project consisted in a completion 
of series of actions aimed at restitu-
tion of the population of river trout and 
restoring former natural qualities of Biała 
Przemsza River.

“Rescue dog at the 
service of a man – 
education via enter-
tainment” – Water 
Volunteer Emergency 
Service, Rescue Dog 
Section in Dąbrowa 
Górnicza. 

The project consisted in an organization 
of a wide range of initiatives by members 
of the Rescue Dog Section, who raised 
the awareness of the society, including 
persons under the care of Social Aid 
Facilities, the disabled, people spending 
their time off at Pogoria III lake or the 
elderly as regards safe spending of leisure 
time at water reservoirs.

“Competent leaders – 
efficient NGO” – CE-
KIN Foundation from 
Kraków – Society 
– Culture – Entrepre-
neurship.

The project consisted in increasing the 
efficiency of NGOs undertakings in 
Małopolska via completion of a training 
programme expanding the competences 
of their leaders. 

Examples of projects completed:
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“While investing in local communities, 
we focus on a few strategic areas, 
out of which education is the most 
important. We have chosen this field 
not only due to its role in shaping the 
modern society, but also in response 
to the needs of local authorities and 
communities”. 

Magdalena Kuśmierz
Specialist for Corporate Responsibility  
ArcelorMittal Poland

6.3. Supporting education 

Overview of 2014:

Primary school no. 23 in Dąbrowa Górnicza 

Overcoming barriers

We organized annual scholarships for 6 
disabled studenst of technical universities, 
who work to the benefit of others (e.g. 
work for student organizations, organize 
events, are volunteers).

Multimedia labs

We supported 18 schools (primary, junior 
high, school complexes), out of which 12 
purchased new IT equipment for multi-
media and specialist labs. The remaining 
schools invested in repairs. 

Sunny Integration 

We continued support for the project 
organized by Integrated School Com-
plex no. 5 in Kraków, „Broader Horizons” 
Association and the Historic Museum of 
the City of Kraków - „The history of Nowa 
Huta” branch. The main objective of the 
project is developing a sense of identity 
and belonging among residents as well as 
overthrowing stereotypes related to the 
largest part of Kraków, which is Nowa 
Huta.
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Overview of 2014: 

6.4 Promoting Health and Safety 

We continued coop-
eration with blood 
donors clubs. We 
invested in equipping 
key medical facilities:

 ▪ Gynaecological and obstetric 
ward of the Silesian Medical 
University in Bytom (laparoscopic 
equipment)

 ▪ Krapkowice Health Centre  
(obstetric equipment). 

We contributed PLN 
200,000 (1/5 of the 
project budget) for the 
construction of the 
bicycle path (1778- 
metre long) connecting 
the municipalities of 
Zdzieszowice and Leśnica 
in Krapkowice district. 

The construction of the bicycle path 
significantly improved the residents’ 
safety, for whom a bicycle is a very 
popular means of transport. The path 
will also be used by the employees of 
our coke plant in Zdzieszowice. 

We co-financed the 
purchase of:

 ▪ Firefighting equipment and fire en-
gine for the Municipal Fire Brigade  
in Sosnowiec

 ▪ Equipment for height rescue  
operations to be used by the  
Specialist Height Rescue Group from 
the Rescue and Firefighting Unit in 
Radzionków

 ▪ We handed over two fire engines to 
the Fire Brigades in Wierzbica and 
Jodlowniki.

We supported  
numerous initiatives 
promoting active and 
healthy lifestyle: 

 ▪ Half-marathon in Dąbrowa 
Górnicza

 ▪ Juliada in Kraków – sports and 
leisure event organized by the 
City of Kraków and Siemacha 
Association

 ▪ Sports events organized or 
co-organized by TKKF in Kraków 
and Dąbrowa Górnicza.

Steelworkers`s Run
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6.5. Active commitment to environmental protection

We consistently invest in the modern-
ization of our installations in order to 
improve our environmental footprint. 
We are not able, however, to eliminate 
it as a whole. For this reason, one of 
our most important directions of ac-
tions taken among local communities 
is environment protection. . 

Green Officer

In 2009 we established a function of 
Green Officer, whose main responsi-
bility is ongoing communication with 
local residents in terms of environ-
mental issues. If one of our neighbours 
notices something disturbing or just 
wants to ask a question regarding our 
activities and their environmental im-
pact, he / she always has the possibil-
ity to do so. 

For this purpose we dedicated: 
 ▪ free telephone line:  

0 800 800 331
 ▪ e-mail address:  

zielona.huta@arcelormittal.com

The 9th Environmental Forum

On December 12, 2014 there was 
another Environmental Forum held in 
our Kraków Unit. For several years, it 
has been attended by the represen-
tatives of Kraków city, Małopolska 
region, environmental institutions 
and companies running their business 
activity within the economic area of 
Nowa Huta. 

The main objective of these meetings 
is to share experience and engage 
in open discussion on environmental 
protection problems of Nowa Huta 
and Kraków. During the 9th Forum the 
following topics were discussed:
 ▪ dust emissions in Kraków, related 

mostly to coal fired furnaces;
 ▪ construction of thermal waste 

utilization plant, which is to be  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Participants of the Environmental Forum visiting the plant in Kraków
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“This important event (ed. note  
Environmental Forum) touches on the 
principles of our and our neighbours 
functioning. It brings together repre-
sentatives of various companies and 
institutions that impact the commu-
nities of Małopolska region. Fulfilment 
of requirements related to IED imple-
mentation is ahead of us. We need to 
comply with BAT requirements and 
this involves huge expenditure and is 
a great challenge for steel industry, 
which is gradually recovering from the 
deepest crisis in economic history. 
For this reason we need support of 
everyone”. 

Manfred Van Vlierberghe
CEO, ArcelorMittal Poland (in 2014)

 
 
commissioned at the end of 2015  
and to fulfil the highest environ-
mental standards. The plant is 
expected to generate as much en-
ergy as it is required for tram net-
work supply and 10% of the city 
heating requirements. As a result, 
only 13% of the current 220,000 
tonnes of municipal waste will be 
deposited in the municipal waste 
storage yard.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 ▪ operation of Biological Waste 
Water Treatment Plant at the Coke 
Plant of Kraków Unit commis-
sioned in 2013. The quality of wa-
ter discharged from this facility to 
the municipal waste water treat-
ment - Kujawy is, monitored by 
the Municipal Water and Sewerage 
Company and we know that the 
quality meets all required norms.
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6.5. Active commitment to environmental protection

Tree planing and bird nest boxes in 
Dąbrowa Górnicza Unit

Since 2013 in nearby forests we have 
been placing bird nest boxes. 200 have 
been installed to date. 

We also continue tree and shrub plant-
ing - under both Simplified Plan of For-
est Management as well as decisions of 
the Municipal Office.
So far within the scope of this project 
we have planted almost 30,000 trees 
and about 500 shrubs. 
 

Plant your own tree

Initiative coordinated by „Silesia” 
Environmental Foundation with the 
support of i.a. ArcelorMittal Poland. Its 
objective is setting up gardens in the 
proximity of facilities important for 
the local community.

In 2014 we financed 9 gardens in the 
neighbourhood of educational facil-
ities. This way, „living scientific labs” 
were created, in which teachers can 
teach in an entirely new way.

Environmental Forum in Kraków

meetings of ArcelorMittal Poland with 
representatives of local authorities, 
companies and institutions related to 
environmental protection. Their main 
objective is experience sharing and 
open discussion on environmental 
problems of Nowa Huta and Kraków.

Environmental protection in action
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“I believe we will considerably im-
prove the look of Nowa Huta thanks 
to our joint efforts and support of 
ArcelorMittal Poland. I hope this good 
example will inspire others and will 
stimulate long awaited revitalization of 
Nowa Huta. This time, however, it will 
be initiated by the residents them-
selves”. 

Elżbieta Urbańska-Kłapa
Ecological Animation Section,  
Norwid Cultural Centre, Kraków

Nowa Huta Gardens

Project run in cooperation with C. K. 
Norwid Cultural Centre. Its main objec-
tive is to help the inhabitants design, set 
up and finance gardens. The initiative, 
however, has to be taken by local com-
munity, which wants to take part in the 
project and gets involved in the process. 
 
 

In 2014 we set up two new gardens: 
 ▪ within Sportowe housing estate 

(flower-beds were laid out, several 
hundreds of seedlings were planted 
(such as spireas, eunomyus and 
junipers) 

 ▪ within Górali housing estate  
(the garden became a place of  
leisure activities for the residents). 





Report-related information
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7. Report-related information 

Reporting process 

“Sustainability Report ArcelorMittal 
Poland 2014” covers the company  
activity in the period from 1.01.2014 
to 31.12.2014. The company reports 
on annual basis. The report was  
prepared in compliance with GRI G3.1, 
Application Level “C”. 

The company was supported in the 
reporting process by an independent 
educational and advisory company 
CSRinfo. The report was not subject to 
external verification. 

The contents were chosen based on 
conclusions from various stages of the 
reporting process:

 ▪ Opinion and expectations survey 
of external stakeholders of  
ArcelorMittal Poland (online survey)

 ▪ Feedback session of ArcelorMittal 
Poland employees on the scope 
and form of the report

 ▪ Prioritizing workshop with the 
participation of the Board of Di-
rectors and Management Com-
mittee members.

Recent reporting guidelines devel-
oped by ArcelorMittal Group were also 
taken into account. 

The reporting process was designed 
and conducted allowing for thorough 
preparation and smooth shift of the 
company to reporting according to the 
most recent version of GRI G4 in the 
near future. 

The following reporting aspects 
were deemed priorities for 
ArcelorMittal Poland: 

 ▪ Health and safety at the workplace
 ▪ Cooperation with stakeholders in 

scope of environmental protection
 ▪ Environmental protection in the 

immediate surrounding
 ▪ Priorities and major effects of  

actions aimed at mitigating  
negative environmental impact

 ▪ Engagement of stakeholders,  
cooperation and dialogue

 ▪ Production quality and related 
improvements

 ▪ Ethical issues and compliance  
programme management.
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Indicator GRI G3.1. guidelines Reporting degree References

STRATEGY AND ANALYSIS 

1.1 Statement from the most senior decision-maker of the organization Full 4-5

1.2 Description of key impacts, risks, and opportunities Full 4-5

ORGANIZATIONAL PROFILE

2.1 Name of the organization Full  6, 78

2.2 Primary brands, products, and/or services Full 6-8, 28

2.3 Operational structure of the organization, including main divisions, operating 
companies, subsidiaries, and joint ventures

Full 6-9

2.4 Location of organization’s headquarters Full 6

2.5 Number of countries where the organization operates Full 6-8

2.6 Nature of ownership and legal form Full 8

2.7 Markets served (including geographic breakdown, sectors served, and types 
of customers/ beneficiaries)

Full 6-8

2.8 Scale of the reporting organization Full 6,8, 46

2.9 Significant changes during the reporting period regarding size, structure, or 
ownership

Full 8

2.10 Awards received in the reporting period Full 11

REPORT PARAMETERS

3.1 Reporting period Full 78

3.2 Date of most recent previous report (if any) Full 78
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3.3 Reporting cycle (annual, biennial, etc) Full 78

3.4 Contact point for questions regarding the report or
its contents

Full cover

3.5 Process for defining report content Full 78

3.6 Boundary of the report Full 78

3.7 Scope of the report (eg countries, divisions, subsidiaries, leased facilities, joint 
ventures, suppliers) 

Full 78

3.8 Information on joint ventures, subsidiaries, leased facilities, outsourced op-
erations, and other entities that can significantly affect comparability from 
period to period and/or between organizations

Full
No such operations

-

3.10 Explanation of the effect of any re-statements of information provided in 
earlier reports, and the reasons for such re-statement (eg, mergers/ac-
quisitions, change of base years/periods, nature of business, measurement 
methods)

Full
No re-statements 

-

3.11 Significant changes from previous reporting periods in the scope, boundary, 
or measurement methods applied in the report

Full
No significant changes

-

3.12 Table identifying the location of the Standard Disclosures in the report Full 79-83

GOVERNANCE, COMMITMENTS AND ENGAGEMENT

4.1 Governance structure of the organization, including committees under the 
highest governance body responsible for specific tasks, such as setting strat-
egy or organizational oversight

Full 14-15

4.2 Indicate whether the Chair of the highest governance body is also an execu-
tive officer (and, if so, their function within the organization’s management 
and the reasons for this arrangement)

Full 14

4.3 Number of members of the highest governance body that are independent and/or 
non-executive members (for organizations that have a unitary board structure)

Full 
Not applicable

-



81

4.4 Mechanisms for shareholders and employees to provide recommendations or 
direction to the highest governance body

Full 17, 20

4.13 Memberships in associations (such as industry associations) and/or national/
international advocacy organizations

Full 10

4.14 List of stakeholder groups engaged by the organization Full 20-21

4.15 Basis for identification and selection of stakeholders Full 20-21

MANAGEMENT APPROACH

Management approach – economic indicators (EC) Full 16, 19

Management approach – environmental indicators (EN) Full 16, 34-35

Management approach – social indicators related to employment practices 
and decent work (LA) 

Full 16, 19, 
48-51

Management approach – social indicators related to human rights (HR) Full 16, 24, 48- 
51, 60-61

Management approach – social indicators related to product responsibility (PR) Full 16, 18-19, 32

ECONOMIC INDICATORS

EC1 Direct economic value generated and distributed, including revenues, operat-
ing costs, employee compensation, donations and other community invest-
ments, retained earnings, and payments to capital providers and governments

Partial 6, 10, 66

ENVIRONMENTAL INDICATORS

EN2 Percentage of materials used that are recycled input materials Partial 42

EN3 Direct energy consumption by primary energy source Full 40

EN4 Indirect energy consumption by primary source Full 40

EN8 Total water withdrawal by source Full 43
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EN10 Percentage and total volume of water recycled and reused Full 43

EN16 Total direct and indirect greenhouse gas emissions by weight Full 41

EN18 Initiatives to reduce greenhouse gas emissions and reductions achieved Partial 37, 39

EN20 NOx, SOx, and other significant air emissions by type and weight Full 41

EN28 Monetary value of significant fines and total number of non-monetary sanc-
tions for noncompliance with environmental laws and regulations

Full
No monetary, no 
non-monetary sanctions

-

EN30 Total environmental protection expenditures and investments by type Full 36-38

SOCIAL INDICATORS: LABOUR PRACTICES AND DECENT WORK 

LA1 Total workforce by employment type, employment contract, and region Partial 46

LA4 Percentage of employees covered by collective bargaining agreements Full 51

LA7 Rates of injury, occupational diseases, lost days, and absenteeism, and num-
ber of work related fatalities by region

Full 52

LA9 Health and safety topics covered in formal agreements with trade unions Full 51

LA10 Average hours of training per year per employee by employee category Partial 56-57

LA11 Programs for skills management and lifelong learning that support the contin-
ued employability of employees and assist them in managing career endings

Full 58-61

LA12 Percentage of employees receiving regular performance and career develop-
ment reviews, by gender

Partial  
No gender breakdown 

58
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SOCIAL INDICATORS: HUMAN RIGHTS 

HR3 Total hours of employee training on policies and procedures concerning as-
pects of human rights that are relevant to operations, including the percent-
age of employees trained

Full 24

HR5 Operations identified in which the right to exercise freedom of association 
and collective bargaining may be violated or at significant risk, and actions 
taken to support these rights

Full
No such operations

-

ECONOMIC INDICATORS: PRODUCT RESPONSIBILITY 

PR5 Practices related to customer satisfaction, including results of surveys mea-
suring customer satisfaction

Partial 32-33

ECONOMIC INDICATORS 

SO3 Percentage of employees trained in organization’s anti-corruption policies and 
procedures

Full 24

SO4 Actions taken in response to incidents of corruption Full 25
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