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You joined ArcelorMittal Poland at the beginning 
of 2020. After these first months, what is 
your view of the company’s potential? 

People are a core value of each organisation. 
It is especially visible in difficult times. Thanks 
to professional approach and engagement of 
ArcelorMittal Poland colleagues we can respond to 
economic challenges, which are currently related 
not only to a dynamic situation in the steel market 
but also to the new reality caused by the COVID-19 
pandemic. I would like to extend my sincerest thanks 
to our employees for their devotion, flexibility and 
understanding. At ArcelorMittal Poland we have  
a wonderful team, well aware of the fact that 
success can only be achieved with team work.  
I appreciate the actions taken by my predecessors 
and all the people inside the organisation, who, 
with engagement and great responsibility, built and 
enhanced a culture of cooperation in our company.  

What, in your opinion, is the priority 
for ArcelorMittal when it comes 
to employee relations?

For our company, but also for me personally,  
it is crucial that our team be safe. When safety 
is at stake, I am very demanding and I accept 
no compromise. As COO Primary in Spain I 
devoted majority of my time to safety issues. 

The ambition of ArcelorMittal Poland is to have 
zero accidents at work. Through regular projects, 
such as Take Care, we strive to minimize risks and 
shape responsible attitudes in our employees. 

Safety is our number one priority. It means accident 
prevention, but also – and let me emphasise that – 
care about health and well-being of our people. In 
the age of the COVID-19 pandemic ArcelorMittal 
worldwide follows the recommendations of the 
World Health Organisation and national authorities. 
In Poland, we implemented specific procedures to 
provide all our employees with all the necessary 
protective equipment. We communicate with our 
employees in an open manner, we inform them about 
the current situation so that they are aware of the 
actions taken and can feel safe. Wherever possible 
we use home office solutions. Our employees, 
if interested, can also receive psychological aid. 
We understand that this exceptional situation 
influences their moods and psychical condition, 
both in personal and professional lives. 

It is now too early to assess economic consequences 
of the pandemic and its influence on our industry. 
Therefore, we already do what is possible now – we 
go to great lengths to ensure continuous production 
and at the same time keep the workplaces. 

From the Board’s perspective.  
Interview with Marc De Pauw, 
Chairman and CEO ArcelorMittal Poland
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What is the role of Polish operations 
for ArcelorMittal? 

ArcelorMittal Poland is the largest steel producer 
in Poland and a leader in coke production in Poland 
and Europe. We want to keep this position. We 
have almost 11,000 employees and make strategic 
investments to increase our production capacity 
and boost our competitive advantage. Responding 
to the needs of the customers representing the 
growing coated products market, in 2019 we 
commissioned the state-of-the-art coating line 
in the cold rolling mill in Kraków. In Sosnowiec we 
completed the second stage of the wire rod mill 
modernisation, which let us also increase the plant’s 
production capacity to 800,000 per year and offer 
high quality wire rod for demanding products. 

Furthermore, we are an active member of the 
debate on the future of steel industry. We 
point to the needs of steelworks in Poland and 
Europe. If we are to be effective in counteracting 
climate change, all steel producers should be 
on board. We urge the authorities to provide a 
level playing field and take concrete decisions to 
enable European producers compete with non-EU 
importers. A reasonably designed carbon fee at 
EU borders could help us achieve this objective.

In your opinion, what does the steel 
industry need, to grow effectively and at 
the same time be more climate-friendly?

The steel industry in Europe pays for emissions of 
carbon dioxide generated in the production process. 
From mid-2017 to end of 2019 the allowances 
got more expensive by as much as 460 per cent. 
As a result, production is transferred to the countries 
with less stringent emissions regulations; 
such steel is cheaper but its carbon footprint 
is larger. On a global scale, emissions do 
not fall but, to the contrary, increase. 

To balance the global steel market, we could 
create a system where all steel manufacturers 
would work together to decarbonise the industry. 
This solution would translate into charging the 
non-European steel with a carbon boarder tax. The 
funds obtained this way could be used to develop 
the new and advanced low-emission technologies. 

At ArcelorMittal Poland, we implement solutions to 
significantly reduce our environmental footprint. 
Over the past decade we have reduced CO2 
emissions in all our plants by almost 37 per cent.  
We also offer low-emission products to our customers. 

And what actions are taken and which 
tools are used by ArcelorMittal Poland to 
address the changing market reality? 

People are the driving force behind the success 
of ArcelorMittal Poland. We really appreciate 
engagement and creativity of our employees. 
We want to give them space to develop in a 
systematic way. Furthermore, we try to make 
smart use of the new technologies which let us 
take full advantage of our company’s potential. 

We have been adopting Industry 4.0 solutions for 
years, with an objective to bring digital innovation 
and transformation to our company. Mobile 
inspections, modern drones that let us, among 
others, inspect inaccessible areas, or remote systems 
for measurements and data collection – let me 
mention only a few examples of a wide range of 
solutions implemented in 2019 in our plants in 
Poland. Our pursuit to adopt Industry 4.0 solutions 
makes it possible to be more effective and efficient 
in addressing daily work challenges in such big plants 
as ours in the situation of the current epidemic. 

What, in particular, is important 
for the company when it comes to 
relations with local communities?

In the beginning I emphasised the role of cooperation 
inside our organisation. Cooperation is yet equally 
important when it comes to relations with external 
stakeholders. It is our ambition to do our best 
in favor of the communities in the areas where 
we operate. In 2019 we implemented 71 social 
projects for residents and together with them. We 
value dialogue and open communication with our 
stakeholders. Cooperating with local authorities, 
NGOs, schools and universities, healthcare units 
or cultural centres we have an opportunity to 
actually respond to the needs of our neighbours. 
We care about our employees and in the same 
way we want to care about our neighbours. We 
live close to each other and a large part of local 
communities are the families of our employees. We 
should be supportive for each other and this is how 
we try to function – for ourselves and others. 

Interviewed by 
Karolina Muza-Adamiec 
April 2020
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1.1 Who we are 

70%
70 per cent of Polish 
steelmaking industry 
potential

Over 

 4.8 
million 

tonnes of steel and 
over 4.2 million tonnes 
of coke produced in 
2019 in Poland

Our products are used by multiple industries:

ArcelorMittal Poland is the largest steel producer 
in Poland and a leading coke producer in both 
Poland and Europe. Our company has six units: 
integrated steelworks in Kraków, with Europe’s 
state-of-the-art hot rolling mill, Poland’s 
largest integrated steelworks in Dąbrowa 
Górnicza, and processing plants in Sosnowiec, 
Świętochłowice and Chorzów. Also the coke plant 
in Zdzieszowice is part of ArcelorMittal Poland.

Over  

PLN 7 
billion

billion invested in 
upgrading our plants 
since ArcelorMittal 
started its operations 
in Poland

Around  

4 000
cooperation with 
contractors

We contribute to developing a safe railway, 
gas and public transport infrastructure. We 
undertake strategic investments in research 
and development, including low-emission steel 
grades and steel manufacturing processes.

We are part of ArceloMittal, an international 
group with operations in 60 countries. Our sole 
shareholder is ArcelorMittal seated in Luxembourg.automotive industry construction

white goods packaging production
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Six production units of ArcelorMittal Poland: 

Kraków

Dąbrowa Górnicza

Sosnowiec

Zdzieszowice

Świętochłowice

Chorzów

The largest coke plant in Europe

Headquarters and the  
largest steelworks in Poland
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2015 2016 2017 2018 2019

Steel production 5,203,897 tonnes 4,806,339 tonnes 5,583,426 tonnes 5,272,748 tonnes 4,837,189 tonnes

Coke production 4,476,655 tonnes 4,630,855 tonnes 4,530,494 tonnes 4,476,655 tonnes 4,238,919 tonnes

CIT PLN 71,647,728 PLN 90,860,871 PLN 30,968,096 PLN 67,794,744 PLN 65,247,912

Excise tax for electricity, 
gas and coal products PLN 49,606,056 PLN 14,376,171 PLN 14,740,770 PLN 12,388,738 PLN 4,164,483

Real estate tax PLN 139,028,483 PLN 139,617,484 PLN 135,574,976 PLN 137,126,552 PLN 137,958,052

Perpetual usufruct PLN 12,232,153 PLN 12,230,000 PLN 14,678,678 PLN 17,280,036 PLN 19,631,198

Community projects PLN 1,062,637 PLN 1,214,000 PLN 1,765,000 PLN 3,017,226 over PLN 
1,000,000

ArcelorMittal Poland’s operations in 2019 in numbers: 

1 Excise values as declared for the period from January 2019 to December 2019 for electricity and gas, and for the period from January 2019 to November 2019 for coal. Tax as declared and paid to tax authority.

4,837,189 
tonnes

Crude steel 
production 

4,238,919 
tonnes

Coke  
production

1,978,211 
tonnes

Steel  
export 

2,320,664 
tonnes

Coke  
export 
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1.2 What matters  
most to us

Since 2004 we have invested over PLN 7 billion 
in Poland, transforming tomorrow of the Polish 
steel industry. We are a leading employer in 
the industry with over 11,000 employees. 
We develop our production processes and 
state-of-the-art technologies in pursuit of 
reducing our environmental footprint – over 
the last decade we have reduced carbon dioxide 
emissions in all our plants by almost 37 per cent.

2019 was marked by the following: 

 ▬ We continued our journey to zero accidents 
at work by deploying multiple projects to 
enhance safety of our workforce.

 ▬ We focused on delivering investments 
as planned and improving processes at 
ArcelorMittal Poland on a continuous basis.

 ▬ We completed the second stage of the 
strategic investment in the upgrade of 
the wire rod mill in Sosnowiec. The entire 
modernisation resulted in a better quality  
of rolled products and ramp-up of the plant’s 
annual productivity to 800,000 tonnes.  
The investment completed in November 2019 
cost PLN 120 million.

 ▬ The new colour coating line was commissioned 
in Kraków, offering also galvanising potential.

 ▬ TAMEH POLSKA combined heat and power 
plant operating inside the premises of 
ArcelorMittal Poland in Kraków closed the 
major stages of the modernisation which cost 
over PLN 300 million and involved transition 
from coal to metallurgical gases as fuel, thus 
reducing gas emissions by 90 per cent.

PLN 
7 

billion

PLN
total investment 
cost since 2004

almost  

 11 
thousands

employees of 
ArcelorMittal Poland 
and subsidiaries

almost 

37 
per cent

reduction in carbon 
dioxide emissions 
in all our plants

PLN 
120 
million

PLN

value of Sosnowiec 
wire rod mill 
modernisation

800 
thousand 

tonnes

annual production 
capacity after 
Sosnowiec wire rod 
mill modernisation 

PLN 
300 
million

PLN

cost of modernising 
TAMEH POLSKA 
heat and power 
plant in the premises 
of Kraków unit of 
ArcelorMittal Poland

Wire rod mill in Sosnowiec 

Colour coating line in Kraków
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Sourcing of 
raw materials, 

products and 
services

 ▬ Transparent and responsible principles of 
supplier selection and supplier cooperation.

 ▬ Implementation of Responsible Sourcing Code.

 ▬ Impact on national economy, the role of our 
presence on the Polish and European markets.

Steel and  
coke production

 ▬ Work safety – zero accidents.

 ▬ Scale of employment, work terms and 
conditions.

 ▬ Recruitment and low employee turnover, 
making the industry a more attractive 
workplace. 

 ▬ Monitoring and reducing environmental impact, 
particularly in terms of dust and gas emissions 
into the air.

 ▬ Ensuring production continuity and optimum 
utilisation of production capacity. 

 ▬ Effective use of energy and water.

 ▬ Effective use of raw materials – optimising 
costs and maintaining reliability. 

 ▬ Compliance with Polish and international law 
regulations.

Sales and the 
use of our 

products by 
our customers

 ▬ Offering a wide range of top-quality products.

 ▬ Ensuring timely deliveries. 

 ▬ Dedication to customer satisfaction and 
continuous improvement of service levels.

 ▬ Responding to customer needs, including the 
demand for steel now and in the future.

 Key challenges in the value chain of ArcelorMittal Poland 

Key challenges of business activity: 

Improving our environmental 
footprint, developing low-emission 

technologies and production processes 
– technical capacity and costs.

Growing competition resulting from 
steel imports from outside the European 

Union, where steel production is not 
burdened with CO2 emission fees.

Economic slowdown in steel intensive 
industries, especially in automotive 

and construction industries.

Ensuring production continuity, reliable 
deliveries and top quality of products offered. 

At ArcelorMittal Poland we identify 
the Sustainable Development Goals 
2015-2030 (SDGs) of the United Nations, 
which we can influence in particular:

Issues to which we pay special attention:
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 Main challenges in the value chain of ArcelorMittal Poland 

1 Safe, healthy, quality working lives for our 
people.

 ▬ The safety of our employees is our priority.

 ▬ We implement comprehensive safety projects in order to fulfil our top priority – zero accidents 
at ArcelorMittal Poland.

2 Products that accelerate more sustainable 
lifestyles.

 ▬ We extend our portfolio of long products (such as wire rod, sheet piles, sections and rails 
– including a 120 m rail – railway accessories and mining supports), flat products, special 
engineering products and semi-finished steel.

 ▬ We respond to the needs of construction, white goods, rail transport and mining industries 
among others. 3 Products that create sustainable 

infrastructure.

Global 
outcomes

4 Efficient use of resources and high recycling 
rate.

 ▬ In Kraków and Dąbrowa Górnicza we use blast furnace gases captured in ironmaking processes 
to produce energy. 

 ▬ Steel can be recycled endlessly. Using steel, we can aim at a closed-circuit economy. 

Our  
actions

5 Trusted user of air, land and water.

 ▬ We systematically reduce emissions of dust and GHG into the air. 

 ▬ We invest strategically in research and development, including low-emission steelmaking and 
steel grades.

6 Responsible energy user that helps create 
a lower carbon future.

 ▬ Modernisation of TAMEH POLSKA heat and power plant in Kraków made it possible to resign 
from coal and reduce dust emissions by 90 per cent.

7 Supply chains that our customers trust.

 ▬ We pay particular attention to the quality of products offered.

 ▬ We operate on the basis of the Code of Responsible Sourcing, World Class Manufacturing 
(WCM) methodology and Integrated Management System.

8 Active and welcomed member of the 
community.

 ▬ We cooperate with local communities and achieve important community goals together

 ▬ We implement long-term grant programmes for talented youth.

 ▬ We cooperate with schools and universities. 

 ▬ Our employees engage in volunteer and social activity in their local milieus. 
9 Pipeline of talented scientists and engineers 

for tomorrow.

10 Our contribution to society measured,  
shared and valued.
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 Situation in the steel market 

Steel production in Europe is burdened with carbon 
dioxide emission fees, in line with the rules of the 
European Trading Scheme (ETS). From mid-2017 
to end of 2019 the price of CO2 allowances went 
up by as much as 460 per cent. These costs are 
not applicable to steel imports from outside the EU, 
therefore non-EU manufacturers do not pay them. 

ArcelorMittal understands perfectly that it is 
necessary to protect our environment. In 2019 
we published our first ever climate report where 
we committed ourselves to reduce carbon 
dioxide emissions. We invest in researching and 
developing state-of-the-art technologies and 

In practice, steel production is often moved to 
the countries where emission regulations are not 
so stringent – such steel generates higher carbon 
footprint but is cheaper. To balance the global 
steel market, we could build a system, where all 
the steel manufacturing countries would work on 
decarbonising the industry. It would translate into 
non-European steel being levied with carbon dioxide 
allowance costs, that is a carbon footprint tax.

Marc De Pauw 
chairman of the Board and CEO

Last year we faced a big problem of lower demand, 
which was not expected by the industry after the 
relatively good 2018. The trade war between the 
US and China combined with imports of steel from 
third countries made it crystal clear that European 
producers are less and less competitive, mainly due 
to the European climate policy. Increasing prices 
of CO2 allowances, which for some periods of 
2019 reached almost EUR 30 per tonne, translate 
automatically into steel production costs and prices 
of energy, 80 per cent of which is coal-based in 
Poland.

Tomasz Ślęzak 
 Energy and Environment director 

member of the Board of Directors

production processes. Yet, we urge the European 
politicians to create a level playing field for both 
Community-based steel manufacturers and 
importers. We find encouraging the European 
Commission’s assessment, including its support 
for the additional levy scheme. A properly 
structured carbon footprint tax at European Union 
borders should get us closer to this target.

In 2019 steel intensive industries struggled with 
recession. It was particularly visible in automotive 
(European production dropped by 7 per cent) 
and construction sectors. We were affected 
by reduced orderbook from these sectors.

Taking into account higher production costs and 
economic downturn, in November we had to 
temporarily idle our primary operations in Kraków. 

The situation had direct impact on 800 
colleagues working at ArcelorMittal Poland but 
none of our own employees lost their job. 
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 Impact of the steel sector on  
 Polish economy in 2019: 

 ▬ Crude steel production in Poland was at the 
level of 9 million tonnes, and Polish economy 
consumed or processed approx. 13.2 million 
tonnes of steel products.

 ▬ The largest consumer of steel was the 
construction sector (around 39 per cent), with 
the demand for steel at the level of approx. 
5.2 million tonnes used for the construction 
of, among others, buildings, roads, pipelines, 
cable networks or steel structures.

 ResponsibleSteel™ 

ArcelorMittal is committed to creating the global 
certification standard, ResponsibleSteel™, which 
defines the rules of responsible steel production 
based on ethics and environmental impact 
management at all stages of the value chain. 

The certification process will assess a manufacturer’s 
environmental impact (including emissions 
reduction), water stewardship and biodiversity, 
human rights and labour rights, and community 
relations. The certification will have the form 
of audits that will start in 2020 and will be 
conducted by an independent external authority. 

 

 
 
Read more at www.responsiblesteel.org

1.3 Our stakeholders
A stakeholder is a party that can affect us 
or be affected by us. We build partnership 
relations with our stakeholders. We recognize 
their needs and expectations towards our 
organization, analyse cooperation potential 
and nurture open communication. 

We conduct a dialogue with social and business 
partners on the key topics that bring us 
together and involve stakeholders’ feedback in 
decision-making processes at ArcelorMittal Poland. 
In 2017 and 2018 we organized two stakeholder 
panels (in Dąbrowa Górnicza and Kraków), 
which were prepared and conducted according 
to the guidelines specified in the international 
stakeholder engagement standard AA1000SES. 
We value different forms of direct contact, e.g. 
annual holiday meetings. We’re also planning to 
organize surveys among our stakeholders.

Year-end holiday meeting  
in Dąbrowa Górnicza 

On 10th of December 2019 we hosted a traditional 
year summary meeting for Dąbrowa Górnicza 
councillors and representatives of NGOs. 

Tomasz Ślęzak, Energy and Environment director and 
Board of Directors member, discussed the impact 
of external factors on the situation in the steel 
sector, such as, among others, electricity prices, 

Our stakeholders matter a lot to us. We are happy that they accept our invitations as it means they are interested to 
know what is going on in our company. Such meetings make sense also because relations with our closest neighbours 
must be nurtured. 

Sylwia Winiarek 
Communications & Community Engagement director

 ▬ The sold production of the steel industry 
was approx. PLN 35,7 billion (3 per cent 
of industrial production), with export 
sales making up half of this value (PLN 18 
billion). 

 ▬ Employment level in steel companies at the 
end of the year was around 25,000 people. 

 ▬ Salaries in steel companies were on average 
by 11 per cent higher than the industrial 
average, and by 17 per cent higher than 
mean salaries in the economy.

Source: Polish Steel Association.

significant non-EU steel imports and CO2 emission 
fees. Our stakeholders were informed about the 
details of over PLN 700 million environmental 
investments of ArcelorMittal Poland in Dąbrowa 
Górnicza. Karolina Muza-Adamiec, head of Corporate 
Responsibility summarized the year discussing the 
projects for local communities organized by the 
company in cooperation with Dąbrowa Górnicza 
authorities and NGOs. She also summarized the 
activity of the Healthcare Foundation, which has 
provided incessant support for employees and their 
families since the very establishment of the plant.
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 Groups of ArcelorMittal Poland’s stakeholders  
 and main communication channels in 2019 

Stakeholders
 ▬ 1 magazine

 ▬ intranet + newsletter

 ▬ mailing

 ▬ Studnia – intranet information base of 
ArcelorMittal Poland 

 ▬ regular internal meetings, including CEO’s 
meetings with employees and his shop-floor 
visits

 ▬ notice boards in production departments

 ▬ internal TV channel STALwizja and radio 
channel

 ▬ direct communication to shift workers by 
their senior foremen

 ▬ digital communication platforms– Yammer 
and Teams; HRapka application

 ▬ website poland.arcelormittal.com

 ▬ social media – Facebook, Twitter, YouTube 
and LinkedIn

Customers 
 ▬ direct contact, direct meetings and 

cooperation

 ▬ customer satisfaction surveys and customer 
feedback

 ▬ meetings of key customers with the Board of 
Directors

 ▬ SteelUse platform for customers

 ▬ industry conferences and events, Customer Day

 ▬ corporate newsletter for customers

 ▬ brochures and website  
poland.arcelormittal.com

Local communities 
and social partners 

 ▬ direct meetings with local authorities, 
social partners and residents of the areas 
neighbouring our plants

 ▬ direct contact and cooperation, e.g. with 
schools and universities

 ▬ Open Days and other events in our units

 ▬ brochures and website  
poland.arcelormittal.com

 ▬ social media – Facebook, Twitter, YouTube 
and LinkedIn

Potential employees 
(candidates)

 ▬ cooperation with schools and universities, 
labour fairs

 ▬ industry conferences and events

 ▬ brochures and website  
poland.arcelormittal.com

 ▬ social media – Facebook, Twitter,  
YouTube and LinkedIn

Contractors
 ▬ direct contact and direct meetings

 ▬ meeting of key contractors with the Board 
of Directors

 ▬ industry conferences and events

 ▬ brochures and website  
poland.arcelormittal.com

http://poland.arcelormittal.com 
http://poland.arcelormittal.com
http://poland.arcelormittal.com
http://poland.arcelormittal.com 
http://poland.arcelormittal.com
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Growing role of social media 

We have a Twitter account where we publish 
industry-related content and inform about the 
situation of the steel sector in Poland, a Facebook 
account, where we publish the information of high 
importance for our stakeholders, and a LinkedIn 
channel, where we communicate with potential 
candidates to work in our organization In 2019 
the content published by ArcelorMittal Poland 
channels in social media and on YouTube enjoyed 
growing interest from our stakeholders.

Membership or support for associations and organisations:

Polish Economic Society Polish Steel Association Academic and Economic 
Association for Metallurgy 

Polish Chamber of Railway Equipment 
Producers and Railway Service Providers

Business Centre Club

Regional Economic Chamber  
in Katowice

Indo Polish Chamber of 
Commerce & Industry

Steel Industry Employers’  
Association

British-Polish Chamber  
of Commerce

Polish Association of Metallurgical 
Engineers and Technicians (SITPH)

Followers/likes
2018 550 2,900 4,700

2019 1,060 4,000 6,400

Average  
monthly reach

2018 150,000 30,000 -

2019 260,000 50,000 -

Views  
per year

2018 - - 34,000

2019 - 41,000

Followers 700

Views  
per year 330,000
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1.4  Managerial approach

Marc De Pauw was appointed CEO of our 
company on 1st January 2020, and on 11th 
February 2020, by decision of the Supervisory 
Board, he was nominated chairman of the Board 
of Directors. He replaced Geert Verbeeck, who 
preceded him as CEO and took over new dutiesl. 

Marc de Pauw started his career in 1991 in 
metallurgical plant in Gent, Belgium. He went through 
all career levels, starting as project engineer, then 
line manager, support manager, head of Progress 
Academy and director of coke making and energy.  
In 2014 he became head of the transformation team 
in business division south-west of ArcelorMittal 
Europe – Flat Products. Starting January 2018 
he worked as COO Primary in ArcelorMittal 
Asturias, Spain. Marc De Pauw is a graduate of 
telecommunications and electronics from the 
University of Gent, he also holds an MBA degree.

chairman of the Board of Directors and  
CEO of ArcelorMittal Poland

vice-chairman of the  
Board of Directors 
COO Safety, Coke-Making

Marc De Pauw Czesław Sikorski
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COO Flats and Quality  
member of the Board of Directors

CMO Central and Eastern Europe 
ArcelorMittal Europe – Flat Products  
member of the Board of Directors

COO Longs and Logistics 
member of the Board of Directors

CFO 
member of the Board of Directors

COO Primary 
member of the Board of Directors

Energy & Environment director 
member of the Board of Directors

Tomasz Dziwniel

Tomasz Plaskura

Bogdan Mikołajczyk

Adam Preiss

Hervé Mouil le

Tomasz Ślęzak
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 The Supervisory Board  
 (as on 29th February 2020): 

 ▬ Sanjay Samaddar, VP, chairman of the 
Supervisory Board of ArcelorMittal Poland, 
head of HR & IT at ArcelorMittal Europe - Flat 
Products. 

 ▬ Władysław Kielian

 ▬ Augustine Kochuparampil 

 ▬ Ramesh Kothari

 ▬ Andrzej Wypych

 ▬ Jacek Zub

The Supervisory Board of ArcelorMittal Poland 
has trade union representatives as its members.

Integrated Management System

ArcelorMittal Poland is certified for the functioning 
of the Integrated Management System in our 
company, which comprises the following: 

 ▬ Quality Management System in accordance 
with ISO 9001:2015 and, in selected areas, 
Quality Management System for automotive in 
accordance with IATF 16949:2016

 ▬ Environmental Management System in 
accordance with ISO 14001:2015

 ▬ Occupational Health and Safety Management 
System in accordance with PN-N 18001:2004 
and BS OHSAS 18001:2007

 ▬ Energy Management System in accordance 
with ISO 50001:2011

 ▬ Process Safety Management System (in areas 
of high-risk plants) in accordance with the 
Environmental Protection Law

 ▬ Environment protection laboratories and 
quality testing laboratories accredited for the 
standard ISO/IEC 17025:2005.

In May 2019 we underwent supervisory audit in 
6 units of our company to confirm the effective 
functioning of the Integrated Management System, 
with TÜV Rheinland Polska Sp. z o.o. as the auditor. 
The audit covered all the aspects of manufacturing 
activity as well as units responsible for support 
processes and application of procedures and 
standards. The audit resulted in maintaining the 
Integrated Management System certificates. 

ArcelorMittal Poland values continuous effectiveness 
enhancement and process improvement. These 
are achieved by, among others, a process started 
mid-2019 to implement the requirements related 
to the revision of the standard ISO 50001:2018 
and release of the standard ISO 45001:2018. ISO 
45001:2018 has replaced the standards PN-N 
18001:2004 and BS OHSAS 18001:2007, which 
had been applied at ArcelorMittal Poland S.A. Our 
production processes are also developed using 
World Class Manufactoring (WCM) methodology. 

 Compliance Programme at  
 ArcelorMittal Poland 

We adopt a zero-tolerance policy for fraud, 
corruption-like actions or practices which 
contradict the rules of business conduct. 

The so-called Compliance Programme 
is in place at ArcelorMittal Poland and 
comprises the following documents: 

 ▬ ArcelorMittal’s Code of Business Conduct,

 ▬ ArcelorMittal’s Anti-Fraud Policy,

 ▬ ArcelorMittal’s Anti-Corruption Guidelines,

 ▬ Receiving and Giving Gifts & Entertainment 
Procedure,

 ▬ ArcelorMittal’s Anti-Trust Guidelines for 
Europe,

 ▬ ArcelorMittal’s Insider Dealing Regulations,

 ▬ ArcelorMittal’s Whistle-blower Policy,

 ▬ ArcelorMittal’s Dawn-Raid Guidelines,

 ▬ ArcelorMittal’s Human Rights Policy,

 ▬ ArcelorMittal’s Economic Sanctions Guidelines 
(and Economic Sanctions Overview),

 ▬ ArcelorMittal’s Personal Data Protection 
Procedure.

It is the Compliance Officer who is responsible for 
implementing the Compliance Programme in the 
organization, with direct reporting to the chairman 
of the Board of Directors. Each and every employee 
of ArcelorMittal Poland is obligated to take part in 
the business conduct training at least every 3 years. 

Moreover, in 2019 we intensified the number 
of trainings to raise ethical behaviour awareness 
among white collars – as many as 30 training 
sessions were organized. We also build knowledge 
on selected legal aspects and rules of conduct. 

Members of the Supervisory Board of 
ArcelorMittal Poland receive information about 
anti-corruption procedures on a regular basis. 

ArcelorMittal Poland’s contracts with vendors 
contain mandatory clauses related to our ethical 
standards and anti-corruption. Signing thereof is 
a prerequisite to start cooperation with a contractor. 

100 per cent of business units of 
ArcelorMittal Poland underwent 
corruption risk analysis. 

Confidential whistleblowing 

Our company operates a system to report fraud 
and corruption, managed at ArcelorMittal level. 
Employees can choose from two communication 
channels – a toll free local phone number and 
website www.arcelormittal.alertline.eu in 
Polish and English (ArcelorMittal Workplace Alert 
Programme). They can also report fraud or ask 
questions directly to the compliance officer. 
All fraud reports and internal forensic reports 
are treated with highest confidentiality. 
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2017 2018 2019

Total number of employees  
who learned the procedures 944 413 994

Including managers  
and senior managers 280 142 382

Including positions  
below managers 664 271 612

% of employees who learned  
the procedures 9.57% 4.19% 10.55%

Including % of managers  
and senior managers 2.84% 1.44% 4.06%

Including % of positions 
 below managers 6.73% 2.75% 6.49%

The number and percentage of all ArcelorMittal Poland employees who learned 
the anti-corruption rules and procedures effective in the organization, and were 
trained on combating corruption (mandatory training every 3 years)

Trainings organized in 2019: We also joined the events related to the 
International Fraud Awareness Week 
(17-23 November 2019). Our Forensic 
Services team prepared the materials to make 
employees aware of their role in minimizing 
the risk of fraud, misconduct, violating the 
code of business conduct or legal regulations. 
Undertaken actions included training projects 
and publications via internal channels (mailing, 
intranet, 1 magazine, STALwizja television 
channel) and external channels (internet sites).

39
individual and group 
trainings on Anti-Corruption 
Guidelines and Receiving and 
Giving Gifts & Entertainment 
Procedure

8 Anti-Trust and Competition 
Protection trainings

6 Economic Sanctions 
trainings

4 Insider Dealing trainings
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1.5 Awards and recognitions
ArcelorMittal Poland is recognized for delivering top 
quality products and solutions to our customers, and 
for management and ethical standards in business, 
creating a safe and friendly workplace, as well as 
for our projects for environment protection and 
enhancing the wellbeing of local communities. 

Awards and recognitions received in 2019:

Gold Medal ZTM

for the most innovative product 
(Granite® Ultramat coating 
with outstanding processing 
performance) at the largest 
construction trade fair BUDMA. 

Ethical Company 2019

title and special recognition for 
special approach to promoting 
the culture of ethics and fraud 
prevention at ArcelorMittal Poland 
in the competition organized by 
the editors of Puls Biznesu with 
expert support from PwC Polska. 
The competition recognizes the 
companies whose activity and 
management are based on high 
ethical standards and promote values 
appreciated in the world of business.

Innovator 2019

award in Innovation Boosting 
Institution category – for 
implementation of solutions 
engaging local community, 
supporting volunteer actions and 
creating and supporting social 
projects. The statuette was 
handed over to us during the 
International Scientific Conference: 
Innovation and Enterpreneurship. 
Theory and Practice”.

Golden Leaf - CSR

It is a recognition for the most 
responsible and socially engaged 
companies awarded by Polityka 
weekly, which, together with 
Deloitte, organized a survey among 
the largest Polish companies 
concerning corporate social 
responsibility and sustainable 
development. In 2019 the survey, 
prepared in line with ISO 26 000 
standard, was filled in by 111 
companies. The areas assessed 
were the following: human rights, 
corporate governance, environment 
protection, employee treatment, 
business integrity, as well as 
social engagement and customer 
stewardship. ArcelorMittal Poland is 
one of the companies with serious 
approach to, among others, human 
capital building, safety and data 
protection, and also caring to build 
relations with local communities and 
reducing their environmental impact.. 

za działania na rzecz budowy i wzmacniania 
kultury organizacyjnej opartej na etyce 

i zasadach społecznej odpowiedzialności biznesu,  
wyróżniając się na tle 

innych przedsiębiorstw w Polsce.

Grzegorz Nawacki

redaktor naczelny 
„Pulsu Biznesu”

Patricia Deyna

prezes
Bonnier Business Polska

ArcelorMittal Poland

zdobył tytuł 
Etyczna Firma

Golden Clips

Awards in the 17th edition of 
the Golden Clips competition 
organized by the Association of 
Public Relations Companies. In the 
project conducted together with 
the City Hall of Kraków under 
the Low-Emission Reduction 
Programme – „Tomorrow Without 
Smog – second life of old stoves”, 
we transformed old stoves 
into bike racks, which, in this 
environmentally friendly form, 
returned to residents. The project 
received Golden Clip in Industry and 
Infrastructure Category, and Bronze 
Clip in Sustainable Development, 
Corporate Responsibility and 
Communication category. 



21

Priorities  
and 
management

Safe 
workplace

Environmental 
protection 
investments

Steel of the 
highest quality 

Social 
engagement 

How we 
report 

We are a strategic partner of the Responsible 
business in Poland. Good practices report 
prepared by the Responsible Business Forum. 
11 practices realized in our company were 
published in the report for 2019. 

Factory of the Year 2019 

in Processed Metals category for 
the corporate Take Care programme, 
which aims at improving safety in our 
plants. The jury of the competition 
organized by Trade Media International 
publishing house and trade magazines 
“Inżynieria i Utrzymanie Ruchu” 
[Engineering and Maintenance] and 
„Control Engineering Polska” has 
for the eighth time recognized the 
companies standing out in the Polish 
industry as effective deployers of 
innovative solutions and technologies. 

More about our approach to employee 
safety priorities in chapter 2 – Safe 
workplace

FRIENDLY WORKLPACE 

emblem, awarded to 
ArcelorMittal Poland by 
Markapracodawcy.pl web portal. 
We were recognized for responsible 
approach to building relations 
with employees, investing in their 
development and organizational 
culture based on mutual trust 
and respect for diversity. 

Children-Friendly Company 

statuette from the Children’s 
Friends Association for our activity 
in favour of the youngest in all 
the locations where we operate. 
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Safe  
workplace

2.1 Scale of employment ........................ 23

2.2 Safety as our priority ......................... 28

2.3 Training and development ................31

2.4 Benefits and terms  
of employment .................................. 33

2.5 Supporting education for 
the future of our industry .................. 35
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2.1 Scale of employment 

 Inspiring and safe work environment 

With almost 11 thousand people employed in six 
Units, we are a leading employer in the steel sector 
in Poland. Our relations with employees are based on 
principles defined by ArcelorMittal Code of Business 
Conduct, with special emphasis on the ArcelorMittal 
Sustainable Development Outcomes, two of 
which refer directly to workplace management. 

safe, healthy, quality working 
lives for our people 

pipeline of talented scientists 
and engineers for tomorrow

Two sustainable outcomes of ArcelorMittal are 
related to workplace management: I am very demanding when it comes to safety, 

I accept no compromise. I would like everyone to 
know that safety is a top priority regardless of 
the organizational level in our Company. I believe 
that excellent results in safety also determine good 
results in the area of environmental protection, 
reliability, quality and costs.

Marc De Pauw 
Chairman of the Board of Directors and CEO 

11 thousand 
 
people employed in six units 
and subsidiaries

We consistently work on our key target – zero 
accidents at ArcelorMittal Poland which is why we 
run numerous training projects and organize cyclical 
events such us Take Care or the Safety Day to help 
employees be more responsible in their choices.

Kraków

Dąbrowa Górnicza

Sosnowiec

Chorzów
Zdzieszowice

Świętochłowice
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Małopolska Province Silesian Province Opole Province Total

All employees of 
ArcelorMittal Poland 

and subsidiaries 
3,706 5,563 1,653 10,922

Employees of 
ArcelorMittal Poland 2,939 4,798 1,560 9,297

Women 286 570 181 1,037

Men 2,653 4,228 1,379 8,260

9,660
 men

8,260
 men

1,262
women 

1,037
women  
 
1,034 
full-time

10,922

9,297

employed under an employment 
contract with ArcelorMittal Poland 

(subsidiaries included)

directly employed under 
employment contracts with 

ArcelorMittal Poland

Out of 9,297 people employed at 
ArcelorMittal Poland in 2019 under an 
employment contract, only three employees 
worked part-time. The Company also employed 
53 people under a contract of mandate, and 
had 630 employees of employment agencies 
(56 women and 574 men) working for us.

Number of people employed under an employment contract with ArcelorMittal Poland and 
subsidiaries, region-wise and working-time wise, as on 31 December 2019. 
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 Mutual respect and  
 promotion of diversity 

In 2013 we became a signatory of the Diversity 
Charter thus committing ourselves to treat all 
employees equally and actively counteract all signs 
of discrimination in workplace. We emphasize respect 
for differences between employees and make all 
effort to ensure that our organization gives equal 
opportunities and conditions for development to all. 

4 women held top managerial positions in 2019. 
104 women were managers of higher or lower level 
(i.e. 9.4% of all people holding this kind of positions) 

We employ people of different ages. 47.7% of 
us are people between the age of 30 and 50; 
5.4% are under 30 and 46.9% are over 50. 

People employed on the basis of 
unlimited employment contract 

Persons employed on the basis of 
limited employment contract 

Persons employed for 
trial period Total

Total number of 
employees at 

ArcelorMittal and 
subsidiaries 

Women 1,214 48 0 1,262

Men 9,249 400 11 9,660

Total 10,463 448 11 10,922

Including employees  
of ArcelorMittal Poland 

Women 991 46 0 1,037

Men 7,884 366 10 8,260

Total1 8,875 412 10 9,297

under 30 30-50 over 50 Total Share %

Women 38 420 579 1,037 11.2%

Men 467 4,015 3,778 8,260 88.8%

Total 505 4,435 4,357 9,297 -

Number of people employed under an employment contract with ArcelorMittal Poland and subsidiaries, gender-wise and working time wise, as on 31 December 2019. 

Number of people employed on the basis employment contract with ArcelorMittal Poland, gender-wise and age-wise, as on 31 December 2019. 

1 including 32 students employed under employment contracts as part of vocational training.

11.2%
of ArcelorMittal Poland 
staff are women
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2 Positions in this group include head, manager, leader and shift manager. 

under 30 30-50 over 50 Total Share %

Management Board 
Members and 

directors

Women 0 2 2 4 8.9%

Men 0 22 19 41 91.1%

Total 0 24 21 45 -,

Managers of higher 
and lower level2 

Women 4 60 40 104 9.4%

Men 24 575 400 999 90.6%

Total 28 635 440 1,103 -,

Other administration 
employees

Women 24 212 261 497 34.6%

Men 84 470 386 940 65.4%

Total 108 682 647 1,437 -,

Line  
employees

Women 10 146 276 432 6.4%

Men 359 2,948 2,973 6,280 93.6%

Total 369 3,094 3,249 6,712 -,

Employees of ArcelorMittal Poland under employment contracts – in the breakup into employment categories, age-wise and gender-wise, as on 31 December 2019.

Number of employees on the Management 
Boards of companies – gender-wise and 
age-wise, as on 31 December 2019.

2
men  
aged 30-50

7
men aged  
30-50

5
men 
over 50

2
men  
over 50

Subsidiaries 

At ArcelorMittal Poland we identify 
the Sustainable Development Goals 
2015-2030 (SDGs) of the United Nations, 
which we can influence in particular: 
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including:

New hires in 2018 New hires in 2019

under 30 30-50 over 50 Total under 30 30-50 over 50 Total

New hires at 
ArcelorMittal Poland

Women 24 30 2 56 14 22 5 41

Men 199 258 36 493 100 133 22 255

Total 223 288 38 549 114 155 27 296

Number of people employed in ArcelorMittal Poland and its subsidiaries under an employment contract in the years 2018 and 2019, gender-wise and age-wise 

Number of new hires at ArcelorMittal Poland on 
the basis of employment contract in 2019. 

41
Women

150
women

255
men

662
men

560
men  
over 50

3,2 %

people employed 
at our company for 
less than a year

296
new  

employees

812
people left the 

company in 2019 

Number of people employed on the 
basis of employment contract in:

ArcelorMittal Poland  
and subsidiaries 

ArcelorMittal Poland

2019 10,922 9,297

2018 11,575 9,801



28

Priorit ies  
and 
management

Safe 
workplace

Environmental 
protection 
investments

Steel of the 
highest quality 

Social 
engagement 

How we 
report 

The safety of external companies is equally 
important to us. Procedures that regulate 
our cooperation were defined among others 
in the agreement on occupational health and 
safety implemented by Directive 3/2018, 
and procedure PO/S2/Z.001 referring to 
works performed by contractors on the 
premises of ArcelorMittal Poland plants. 

Central H&S Department oversees safety at 
ArcelorMittal Poland. Its teams are in charge of 
work safety, fire protection and property risk 
management, while the support office takes care 
of preparing safety rules for large investment 
projects, railway safety, accident analysis and 
occupational medicine, to name just a few.

Drive towards risk mit igation 

Hazard identification and risk assessment 
procedure (PS/S2/B.003) includes requirements 
arising from the Polish law, as well as regulations 
of ArcelorMittal Standard (AM 014 HIRA). 
The document describes potential threats at 
individual positions and refers to procedures to be 
followed if there is a breakdown or an accident. 
Risk assessment is subject to annual review. 

We fully respect employee right to refuse to 
perform work if life or health is under threat. 
The Take Care project in place since 2016 has 
been an opportunity to encourage our employees 
to immediately inform their superiors about 
any threat and its type, and suggest solutions 
which may help eliminate or mitigate it. 

2.2 Safety as our priority 

Our ultimate goal is zero accidents at work. 
We believe in open communication and 
partnership in all safety-related issues. We 
encourage our employees to report threats and 
systematically analyze accidents and near-misses 
and draw conclusions based on which we then 
implement solutions improving safety.We 
also cooperate in this scope with contractors 
working on the premises of our plants. 

 Complex approach to safety  
 – key regulations and procedures 

Complex approach to safety – key 
regulations and procedures 

 ▬ hazard identification and risk assessment HIRA 
(PS/S2/B.003), 

 ▬ responding to anomalies, hazards and near 
misses (PS/S2/B.015),

 ▬ responding to accidents at 
ArcelorMittal Poland (PO/S2/B.002) 

 ▬ organization of pre-medical aid at 
ArcelorMittal Poland (PO/S2/B.003) 

 ▬ Fatality Prevention Standards 

 ▬ property risk management procedure (PO/
S2/B.009).
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Based on FPS 011, we carefully analyze not only all 
accidents but also serious occurrences that could 
have led to an accident. We investigate causes 
and identify protection measures to prevent the 
risk of recurrence. Following an in-depth analysis, 
we identify areas for improvement, specific tasks 
and persons responsible for their performance and 
deadlines for the implementation of changes. 

New formula of the Health and Safety  
Committee 

Labour Code regulates the functioning of the 
Main H&S Committee and the local committees 
in our Company. The Main H&S Committee is 
mostly an advisory, opinion-making and consulting 
body for occupational health and safety-related 
matters which meets at least once a quarter. 

Based on recommendations worked out at an 
internal forum attended by representatives of trade 
union organizations, social labour inspectors and the 
employer, in 2019 we implemented a new regulation 
which fine-tunes the functioning and the role of 
the Committee. The Main H&S Committee deals 
with the issues crucial for the company as a whole, 
such as the improvement of work conditions, 
protection of employee health or accident 
prevention. Its meetings are moderated alternately 
by a representative of the employer and the social 
labour inspector so that all participants could work 
towards safety of all. Local committees on the other 
hand focus on issues that are important locally. 

 Health and Safety trainings and  
 initiatives raising employee awareness  

In 2019 we delivered 366 periodic H&S training 
sessions for 7,575 people. We also organized a series 
of thematic trainings focusing on various aspects 
of safety i.e. rescue and evacuation procedures, 
threat identification and protection against 
electric arc shock, transport of rolls and hazardous 
materials or filling portable pressure vessels. 

Take Care

ArcelorMittal training programme implemented 
to shape responsible attitudes of our employees 
and encourage them to be committed to safety 
of all in plants and to react to all situations 
endangering lives or health. The first stage of the 
project, which focused on shaping responsible 
attitudes, was completed in the years 2016-2018 
with 10 thousand employees of ArcelorMittal 
and its subsidiaries successfully trained. 

The second part, which started in 2019, focused 
most of all on a practical training of skills related to 
one of four standards - rules for safe performance 
of isolation-related works, vehicles and driving; 
lifting operations and hoisting equipment, and work 
at height. Workshops lasted four days, including one 
on the shop floor. 3,106 employees participated in 
Take Care workshops in the period covered by the 
report which represents 33% of employees to be 
trained during the second stage of the project.

0 fatalities  
at work 

23 accidents  
at work1

1.47 accident 
frequency rate2

1 There were no severe accidents at work in 2019. 

2 International ratio Lost Time Injury Rate = number  

  of fatalities + number of lost time injuries x 1,000,000    

  / total man-hours worked by all employees.
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Health & Safety Day

On 25 April 2019 we celebrated the thirteenth 
Health and Safety Day in all plants belonging to 
our company. The theme of the event “We always 
choose the safest way” was to emphasize the 
importance of even the smallest decisions we 
take every day and their impact on our safety 
and the safety of our relatives and colleagues. 

Employees participated among others in the 
so-called cross-audits, works of local teams related 
to the isolation standard and in a field game in the 
shop-floor, which involved safe performance of 
works. Drills with plant fire services and rescuers 
were a reminder of how important it is to respect 
traffic rules, use fire extinguishers correctly and 
be able to give first aid. The Health and Safety 
Day celebrations also included an art competition 
which gave employees an opportunity to talk to 
their children and grandchildren about safety and to 
reflect on the most important thing in their lives. 

We always choose the safest way - it seems 
obvious but do we really behave like this? Should 
I stop at crossroads when the lights turn yellow or 
maybe step on the gas and try to beat the light? 
Should I follow the complete procedure applicable 
to this job or maybe take a shortcut? We want 
everyone to reflect on their decisions related to 
safety. We only have one health and one life, 
consequences of severe accidents and fatalities are 
irreversible. We must always remember this, both at 
work and in private life. 

Wojciech Kozak 
Health and Safety director 
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2.3 Training and 
   development

 ▬  24 is the average number of training hours 
per employee of ArcelorMittal Poland in 2019.

 ▬  The average for 2018 was 
23.4 hours per employee. 

Average number of training hours per ArcelorMittal Poland employee in 2019, in the breakup into main employment categories.

Total number of training hours in 2019 based on main employment categories. 

Board of directors  
and directors

Higher and  
lower-level managers

Other administration 
employees Line employees

Average per employee 5.60 14.87 9.81 28.88

Average for women 2.40 11.29 7.45 21.91

Average for men 5.96 15.22 11.04 29.36

Board of directors 
and directors

Higher and lower-level 
managers

Other administration 
employees Line employees Total

Total training hours 280 16,545.5 15,153 194,040.5 226,019

training hours for women 12 1,128.5 3,934 9,573 14,647.5

training hours for men 268 15,417 11,219 184,467.5 211,371.5

The list includes all types of trainings, also those required by Labour Code regulations.  
Apart from obligatory trainings, priority trainings in 2019 included those related  
to production: operation of machinery and devices, technological 
processes and IT systems supporting production. 
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 New campus of  
 ArcelorMittal University 

ArcelorMittal University Campus was opened in 
April 2019 in our unit in Dąbrowa Górnicza and 
is a modern training centre for all employees of 
ArcelorMittal Poland and its subsidiaries in Poland. 

It is the eighth campus of the ArcelorMittal 
University in the world. Thanks to very 
well-equipped rooms we can deliver trainings 
using VR techniques. The training centre also has 
a room for practical H&S training and the so-called 
“creative room” where our employees can work 
on their innovative ideas, and a comfortable 
leisure zone to spent time between classes.

Approx. 15% of people working for the company 
in Europe are employed in our country, in Poland. 
It was one of the main reasons for opening the 
Campus in Dąbrowa Górnicza. I would love to see 
this place becoming a mine of talent, a place where 
exceptional ideas are created, a springboard to the 
success of our employees and a source of inspiration 
and motivation for them. 

Sanjay Samaddar 
VP, chairman of the Supervisory Board of 

ArcelorMittal Poland, head of HR & IT at 
ArcelorMittal Europe - Flat Products. 

We would like our employees not only to use the 
skills they already have but to be able to expand 
their horizons and fully use their potential.We are 
trying to be an even more attractive employer and 
show our employees opportunities to grow.

Monika Roznerska 
HR director 

ArcelorMittal University Campus in 
Dąbrowa Górnicza in numbers:

 ▬ 1,600 m2 space and 10 well-equipped 
training rooms 

 ▬ 200 people a day can participate in trainings 
and workshops 

 ▬ 126 training themes 

 ▬ Online trainings in 11 languages 
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Learning Week 2019 

It was for the seventh time that we organized the 
Learning Week in June 2019. The main theme of 
the last year’s event was: “You can learn something 
new every day”. The event was an opportunity for 
325 of our employees to participate in a wide 
range of trainings and thematic workshops focusing 
among others on issues related to the Directive on 
the Protection of Personal Data, self-presentation, 
visual communication or SAP ACE skills. Participants 
also had an opportunity to listen to a lecture on 
the future of robotics or functions of robots used 
in our plants, and experience virtual reality at the 
campus of ArcelorMittal University. Interested 
employees could also learn relaxation techniques.

2.4 Benefits and terms 
  of employment 

We do our best to create a friendly workplace 
and offer attractive terms of employment. 
We support our employees in their pursuit of 
work-life balance and care about health and 
safety of all those who work for our company. 

 ▬  90% of ArcelorMittal Poland employees are 
included in a voluntary Employee Pension 
Programme. Basic PPE contribution paid in full 
by our company was raised from 1.5 to 3.5% 
of gross remuneration in May 2019.

 ▬  There are 15 active trade union organizations 
at ArcelorMittal Poland. Approx. 98% of 
our employees are covered with collective 
agreements.

 ▬ 100% of women decided to return to work 
after maternity leave in 2019. 

 ▬ PLN 3,999 was the average gross monthly 
salary of ArcelorMittal Poland employees at 
the lowest level positions in 2019 which was 
177.7% of the minimum wage in Poland. 
Collective Labour Agreement was amended 
in the reporting period to make it possible to 
implement individual pay-roll changes in the 
course of a year.

private medical care  
(with an option to include 

family members)

insurance packages for 
employees and their families 

flexible working time 
and remote work

participation in preventive 
health care programmes 

Company kindergartens in 
Dąbrowa Górnicza and Kraków

subsidized meals

Non-financial benefits are the same for all employees of our company, regardless of 
the type of employment contract or working time, and include the following:

New technologies: HR application 

In 2019 ArcelorMittal Poland introduced 
HR application (HRapka) which facilitates 
individual registration of employee absence. 

Our employees may at any time and from 
any location quickly send a holiday leave 
application, check the number of leave 
days available and meals they are entitled 
to in a given month, update their personal 
data or check the availability of other team 
members at a specific time. Electronic 
document flow also reduces consumption 
of paper and our environmental footprint. 
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Health of our employees 
and their famil ies 

Health and preventive care standards for 
our employees are regulated by Polish law 
regulations and key internal procedures included 
for instance in the following documents: 

 ▬ ArcelorMittal H&S policy 

 ▬ ArcelorMittal health standards

 ▬ hazard identification and risk assessment HIRA 
(PS/S2/B.003) 

 ▬ monitoring and measurement of harmful 
agents in work environment (PS/S2/B.019) 

 ▬ Preventive check-ups for employees – 
obligatory (directive 6/2015 DG) and 
additional at an employee’s request 

 ▬ Fatality Prevention Standard 

 ▬ integrated management system policy 

 ▬ directive on protected jobs  
(directive 1/2016 DG) 

 ▬ procedure on administering first aid  
(PO/S2/B.003)

 ▬ directive on support coordinators  
(directive 1/2018 DK)

 ▬ Company Social Benefits Fund 

 ▬ Collective Labour Agreement.

There are central first aid points in all our locations 
and helicopter pads for Medical Air Rescue. In 2019 
first aid kits in three Units (Chorzów, Sosnowiec and 
Świętochłowice) were equipped with AEDs to help 
in sudden cardiac arrest. We provide the same care 
for all people working on the premises of our plants, 

regardless of the form and type of contract. Personal 
data related to health condition is processed solely in 
situations defined by legal regulations and only after 
obtaining the concerned employee’s written consent. 

We are in regular cooperation with the Health Care 
Foundation in Dąbrowa Górnicza which supports 
employees of ArcelorMittal Poland, subsidiaries 
and companies affiliated with ArcelorMittal 
in making a doctor’s appointment, providing 
rehabilitation treatment or obtaining financial 
help for treatment. The Foundation operates 
based on “Refund Regulations and Rules of the 
Health Care Foundation in Dąbrowa Górnicza”. In 
2019 the Foundation continued among others 
the programme of refunding costs of purchasing 
medications, equipment and rehabilitation treatment, 
as well as specific medical examinations, and 
allocated PLN 400,000 for that purpose. 

The Health Care Foundation and the Steel Health 
Care and Social Support Foundation from Kraków 
are also involved in preventive health care initiatives 
addressed to employees, their families and citizens 
of both cities. Last year, the Health Care Foundation 
organized 10 series of preventive check-ups and 3 
diet workshops for children attending the company 
kindergarten which covered almost 2,000 people. 
It was an opportunity to undergo complex cardiac 
examinations, hormonal tests for women, cancer tests 
for men or screening for osteoporosis, to name just 
a few. The Foundation from Kraków offered among 
others rehabilitation treatment packages, abdominal 
and thyroid gland ultrasonography, densitometry 
tests and first-aid training courses. Almost 2,000 
people participated just like in Dąbrowa Górnicza. 
These are only some examples illustrating a wide 
range of initiatives taken by both foundations. 

Health Week 

Our organization wants to encourage our employees 
to take care of their health and organizes the 
Health Week which is an event during which we 
invite our employees to participate in preventive 
initiatives and do sports. 5,069 people participated 
in the last Health Week (September 2019).

Last year our employees and members of their 
families were also given an opportunity to get 
vaccinated against flu and undergo laboratory 
tests. We organized various sport competitions 
for our employees: 7th tennis tournament, 9th 
Steelworker’s Run or a competition for runners, race 
walkers and bikers using Endomondo application. 
1,176 participants of the Charity Walk’n’Run event 
in Kraków, Dąbrowa Górnicza and Zdzieszowice 
covered the total distance of 6,904 kilometres. 
Thanks to this initiative we were able to give 
PLN 34,520 for the treatment of children. 

5,069 participants of Health 
Week 2019

1,176
participants of Charity 
Walk’n’Run in Kraków, 
Dąbrowa Górnicza 
and Zdzieszowice

6,904 kilometres clocked up 
in Charity Walk’n’Run

PLN 
34,520

for treatment and 
rehabilitation of the 
sick and disabled 
children of employees 
of ArcelorMittal Poland 
and subsidiaries
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Work-Life Balance Days 

Work-Life Balance Days were organized again in 
November 2019. It was an opportunity to search 
for a healthy balance between professional and 
personal activities. Our main focus was on stress 
reduction techniques. Our employees learned how 
to control their emotions, take care of the spine 
at work and participated in sessions improving 
internal balance. 68 people in total participated in 
workshops organized in our four locations (Dąbrowa 
Górnicza, Kraków, Sosnowiec and Zdzieszowice). 

2.5 Supporting education 
for the future of 
our industry 

We try to have a real influence on the education 
of future employees of the steel industry. We 
cooperate with occupational schools and higher 
education institutions to give young people an 
opportunity to receive hands-on professional 
training. We are happy to share our competence 
and experience and we support research and 
development potential of educational institutions. 

We do realize that the age structure is 
becoming an ever bigger challenge for the 
sector we operate in. That is why we promote 
initiatives that show young people the appeal 
of jobs in steel industry and maintenance. 

Education for the future of the industry 
is one of the ArcelorMittal Sustainable 
Development Outcomes: Pipeline  
of talented scientists and 
engineers for tomorrow.

In 2019 we co-operated with a number of 
educational institutions: AGH University of 
Science and Technology in Kraków, Kraków 
University of Technology, Silesian University 
of Technology, Technical Educational Centre 
in Dąbrowa Górnicza, Marian Batko Technical 
School Complex no. 2 in Chorzów, Tadeusz 
Sendzimir Vocational School Complex in Kraków, 
District School Complex in Lędziny and John 
Paul II School Complex in Zdzieszowice.

We took initiatives supporting 
education of students. 

 ▬ 71 students received training in our Company. 
Moreover, our hands-on vocational training 
covered 32 students employed under 
employment contracts, including 20 first 
graders from Tadeusz Sendzimir Vocational 
School Complex training in the fields of 
mechanical engineering and installation of 
machines and devices. 

 ▬ We organized five study visits in our plants for 
79 students in total which gave the visitors an 
opportunity to find out how steel is produced 
and to learn about the structure of a big 
production company.

 ▬ We opened a new workshop room in the 
Technical Educational Centre in Dąbrowa 
Górnicza. The workshop that we equipped will 
make it possible for the students to improve 
their practical skills in the maintenance of air 
conditioners and in refrigeration. 
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 ▬ We offered support to five students of Applied 
Information Technology at AGH University 
of Science and Technology in Kraków who 
wrote their MA theses on the use of IT tools 
in processes existing in our company. A total 
of 15 students representing several higher 
education institutions wrote their theses with 
our support.

 ▬ We cooperate with academic centres close 
to our plants. We participated among others 
in six meetings with students and graduates 
during job fairs organized at AGH University 
of Science and Technology, Silesian University 
of Technology and Kraków University of 
Technology. Students and graduates of those 
universities are offered paid traineeship 
programmes with a hiring option after their 
completion.

 ▬ Moreover, in cooperation with AGH University 
of Science and Technology, we took part in the 
Science and Art Festival in Kraków - an event 
promoting latest technological achievements 
and showing how innovations impact the 
quality of life. 

Scholarships for top students 

We launched a 10-month scholarship program 
for students of the AGH University of Science 
and Technology in Kraków. Last year scholarship 
holders were selected by a committee composed 
of the University and ArcelorMittal Poland 
representatives. The basic condition for receiving 
the scholarship was the average grade of at least 
4.0 for the previous academic year. The Committee 
also acknowledged additional and extra-curricular 
activities in scientific circles, scientific publications, 
organizational activities for the university or faculty 
and participation in competitions. The beneficiaries 
of our scholarship programme included seven top 
students of I and II semester of second-degree 
studies: five students of Metallurgy and two 
studying Automation and Robotics. We spent 
a total of PLN 81 thousand for the programme. 

It was for the eighth time that we organized the 
competition „STALe przełamując bariery”  
(STEEL Breaking the Barriers) at the AGH 
University of Science and Technology in Krak ów, 
addressed to students with disabilities and those 
who support them in their daily life. We have run 
this programme in co-operation with the University’s 
Office for Disabled Persons since 2012. We have 
spent  
PLN 180 thousand in total for 
scholarships granted so far. 

It is necessary to take steps that will make it 
possible to focus the education of young people on 
the practical vocational training. Students should 
not only spend time in classrooms learning theory 
but should also explore the practical aspect of 
a profession through training in an industrial plant 
where they can learn most under the supervision of 
an experienced employee.

Stanisław Ból 
Social Dialogue head



37

Priorit ies  
and 
management

Safe 
workplace

Environmental 
protection 
investments

Steel of the 
highest quality 

Social 
engagement 

How we 
report 

Environmental 
protection  
investments
3.1 Priorities and environmental  

footprint management system ......... 38

3.2 Reducing emissions into the air ........41

3.3 Energy efficiency ............................... 43

3.4 Water and wastewater ..................... 44

3.5 Waste ................................................ 46

03



38

Priorit ies  
and 
management

Safe 
workplace

Environmental 
protection 
investments

Steel of the 
highest quality 

Social 
engagement 

How we 
report 

3.1 Priorities and 
environmental footprint 
management system

We are determined to reduce our environmental 
footprint. We set our targets and ensure their 
follow-up at ArcelorMittal Poland using the 
philosophy of World Class Manufacturing 
and its two pillars: Environment and Social 
Responsibility and Cost Deployment. We check 
if our processes and actions fulfil the legal 
requirements, we cooperate with our stakeholders 
and organise educational campaigns. 

ArcelorMittal Poland works within the framework 
of the Integrated Management System which 
comprises the following, among others: 

 ▬ Environment Management System in 
accordance with ISO 14001:2015

 ▬ Energy Management System in accordance 
with ISO 50001:2011

 ▬ Process Safety Management System  
(for high-risk plants) in accordance with the 
Environmental Protection Law

Environmental laboratories and quality laboratories 
are accredited for compliance with the 
requirements of ISO/IEC 17025:2005 standard.

Moreover, our plants in Dąbrowa Górnicza, 
Kraków and Zdzieszowice deploy the Process 
Safety Management System resulting from 
the Environmental Protection Law.

Our compliance with the standards is audited 
each year, both internally and by independent 
certification authorities, and our operations 
are also under close scrutiny by environmental 
authorities. In 2019, TÜV Rheinland Polska Sp. 
z o.o. conducted a supervisory audit of the 
Integrated Management System to confirm its 
effectiveness, including the systems which refer 
directly to environmental footprint management.

 Our priorities  

In our Integrated Management System policy, 
we undertake the following commitments: 

 ▬ improving the environmental footprint of 
our operations by continuous reduction 
of pollutant and GHG emissions, waste 
management and recycling and reduction of 
raw materials consumption,

 ▬ operating in line with the valid legislation and 
other requirements relevant for our activity; 
continuously improving the energy KPI for 
our processes, especially by streamlining our 
efforts to use energy and other utilities in a 
rational way,

 ▬ taking environmental actions to build a positive 
image of the company among its customers, 
shareholders, suppliers and local communities,

 ▬ continuously improving our integrated 
management system, performing risk analyses 
for all identified processes and monitoring 
their actual performance and effectiveness, 
among others in terms of environmental 
protection,

 ▬ continuously raising the environmental 
qualifications, knowledge and awareness 
among our employee, reducing energy 
consumption, using natural resources and 
utilities in a rational way and purchasing 
energy-saving products and services to 
improve our energy performance.

We also contribute to achieving two 
of the United Nations’ Sustainable 
Development Goals for 2015-2030:

Three Sustainable Development 
Outcomes of ArcelorMittal, which 
connect directly to how we view 
our environmental performance:

Efficient use of resources 
and high recycling rates

Trusted user of air,  
land and water

Responsible energy  
user that helps create  
a lower carbon future



39

Priorit ies  
and 
management

Safe 
workplace

Environmental 
protection 
investments

Steel of the 
highest quality 

Social 
engagement 

How we 
report 

Key environmental investments delivered in 2019 

Eventually, 200 m high stacks towering over the 
plant are to be demolished and replaced with the 
70 m high ones that have already been erected. 

Environmental benefits connected with these 
investments comprised reduction in pollutant emissions 
into the air against 2018: dust by 90 per cent, sulphur 
dioxide by 80 per cent, nitrogen oxide by 83 perc cent, 
carbon monoxide by 40 per cent and carbon dioxide 
by 20 per cent. Additionally, our water consumption 
decreased and we no longer produce waste ash and slag.

The investment made it possible to meet the 
stringent environmental requirements under the EU 
IED directive. Increased efficiency of the new boilers 
translates into more comfortable and safer operations 
of the Kraków plant of ArcelorMittal Poland. 

Projects comprising among others: construction 
of the hybrid dedusting system for the sinter 
belt, modernisation of the dedusting system of 
the sinter rotary cooler and modernisation of the 
electrostatic precipitator of the distribution node 

Investment value: approx. PLN 36 million

Scope of modernisation of the dedusting facilities 
in the sinter plant in Dąbrowa Górnicza: hybrid 
filter at sinter belt no. 1, sinter rotary cooler at 
sinter belt no. 1 and distribution node WR8. The 
state-of-the-art hybrid dedusting system that 
was erected made it possible to reduce dust 
emissions from the belts more than six times. 

Resigning from coal as source of fuel and its 
replacement with metallurgical gases at the 
combined heat and power plant TAMEH POLSKA 
operating inside the premises of the plant

Investment value: over PLN 300 million

A thorough modernisation at TAMEH POLSKA, 
which is a joint venture of TAURON Polska Energia 
and ArcelorMittal Poland comprised: replacement 
of three boilers fired with coal with the boilers 
fired with metallurgical gases, coke oven gas 
and blast furnace gas, and natural gas, start-up 
of a new 55 MWe turbine generator and a new 
steam generator on the interface between the 
boilers and turbines, as well as modernisation 
of the water cooling system in the plant.

Dust emissions were reduced by around 85 per 
cent. Part of the captured dust is reused in the 
sintering process, and the rest is transferred to 
authorized recipients for disposal. Replacement 
of the fans motor and erecting the housing for 
the motor at the distribution node WR8 reduced 
noise level and electricity consumption.

Waste gas desulphurisation and deNOx facilities 
were built at the combined heat and power 
plant of TAMEH POLSKA in its unit in Dąbrowa 
Górnicza, and the top recovery turbine was 
commissioned to eliminate coal as fuel and 
to recycle metallurgical gases in electricity, 
heat and hot blast production processes. 

Kraków

Dąbrowa Górnicza
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Environmental fees

Our fees for environment usage, that is emissions 
into the air, water intake and wastewater disposal 
as well as waste disposal were as follows:

 PLN 36,490, 223

 PLN 34,432,725

 PLN 31,042,175

2017

2018

2019

It was already in 2018 when we invested almost 
PLN 100 million in environment projects at the 
coke plant. In March 2019 we decommissioned 
the second and oldest coke oven battery in our 
plant in Zdzieszowice. Thanks to these actions dust 
emissions were reduced by 18 per cent, and gas 
emissions by 17 per cent. Currently, we operate 6 
coke oven batteries: 4 top-charged batteries, built 
in 2003-2008, which are among the newest ones 
in Poland and Europe, and two stamped charging 
batteries, which were revamped.

Czesław Sikorski 
vice-chairman of the Board of Directors  

COO Safety, Coke-Making

Modernisation of condensation facilities and 
air-tight sealing works in the by-products 
department, redesign of the water pumphouse 

Investment value: approx. PLN 23 million

Modernisation of the condensation facilities and 
final air-tight sealing works in the by-products 
department made it possible to seal the facilities 
to reduce odour emissions from the plant.

The pumphouse of the water from the 
Odra river ensures continuous river water 
supplies for the needs of technological 
processes. Thanks to the new, efficient and 
energy-saving equipment in less than an 
hour you could fill an Olympic swimming pool 
or two full-size school swimming pools.

Zdzieszowice
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 ArcelorMittal’s first global  
 Climate Action report 

In 2019 ArcelorMittal published its international 
report defining our approach to reducing emissions. 
By 2050 we are going to significantly reduce our 
environmental footprint and be carbon-neutral in 
Europe. We continue on our journey to implement 
cutting-edge technologies and offer low-carbon 
products to our customers, such as Steligence®, 
which is a new portfolio for sustainable solutions 
in construction, which makes it possible to reduce 
carbon footprint of a building by 38 per cent. 

Despite of all the challenges, related among others 
to the EU ETS, we would like to produce steel in 
Europe and also in Poland. But, to be able to do 
it, we need the solutions, both on national and 
European levels, to be able to compete with non-EU 
countries. We want to decarbonise our processes 
but it takes time and requires support from the 
regulators. Otherwise, we will face carbon leakage. 
Europe will lose its industry and on a global scale, 
emissions will not be reduced. 

Tomasz Ślęzak 
 Energy and Environment director 

member of the Board of Directors

Read more about our sustainable products and low-carbon 
solutions in chapter 4 – Steel of the highest quality 

3.2 Reducing emissions 
into the air

Over the past decade we have reduced 
CO2 emissions in all ArcelorMittal Poland 
plants by almost 37 per cent. 

In 2019, TAMEH POLSKA combined heat and 
power plant in Kraków commissioned its key 
investment, thanks to which we reduced emissions: 

The other investments in Kraków, where 
emissions were reduced, were as follows: 

 ▬ Installation for surplus gas dedusting in 
the dry coke quenching plant no. 1 – a 
pilot project at ArcelorMittal coke plants. The 
state-of-the-art dedusting plant comprises 
Dalamatic bag filters, additional waste gas 
fan, ash holder, adjustment throttles, pipeline 
system and control system. The filters should 
capture around 80 per cent of dust emitted 
into the air. After filtering, dust emission will 
be below 20 mg/m3

 ▬ New type of water traps in the coke oven 
gas network– the water traps’ role is to 
remove condensate from the dewatering 
pipeline, without any emissions of gas into the 
atmosphere

90% dust 

83% nitrogen oxid

80% sulphur dioxide 

40% carbon monoxide 

20% carbon dioxide 

At our coke plant in Zdzieszowice we also 
continued our project to provide air-tight 
sealing in our by-products facilities. In 2019 we 
delivered the following investment milestones:

 ▬ revamping and modernisation of the air-tight 
sealing facilities in the condensation plant,

 ▬ modernisation of the tar recovery facilities 
by installation of the modern decanter 
centrifuges,

 ▬ modernisation of the tar and benzol storage 
air-tightening.
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Total direct emissions

Dąbrowa Górnicza Kraków Zdzieszowice Świętochłowice Sosnowiec Chorzów

2017 4,939,568 1,367,044 1,127,251 38,042 81,751 9,571

2018 4,643,350 1,272,541 1,067,752 40,280 73,928 8,062

2019 4,381,883 1,099,689 779,572 39,613 69,765 7,849

 Emissions of greenhouse gases in 2019 

Year NOx (nitrogen oxides, nitrous 
oxides, nitrogen dioxides) SOx Total dust (all possible dust 

emitted by plants Including PM10 Volume of dust captured by 
dedusting facilities

Dąbrowa Górnicza

2017 5,027.0 5,283.0 4,303.0 1,896.0 186,529.0

2018 4,817.0 5,310.0 3,959.0 1,798.0 162,152.0

2019 4,223.5 5,014.0 2,315.1 1,260.0 240,041.0

Kraków

2017 740.0 260.0 430.0 260.0 12,917.0

2018 630.0 206.0 407.0 208.0 15,098.0

2019 647.0 165.0 318.0 211.0 17,124.0

Zdzieszowice

2017 2,301.0 997.0 115.0 85.0 3,282.0

2018 2,333.0 639.0 110.0 75.0 3,973.0

2019 2,354.0 660.0 91.4 62.2 3,186.0

Other 

2017 194.0 37.0 3.0 3.0 1,496.0

2018 224.0 52.0 4.0 4.0 1,078.0

2019 234.3 84.0 10.2 10.2 5,150.0
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3.3 Energy efficiency
At ArcelorMittal we operate on the basis of the 
Energy Management System ISO 50001. We review 
energy management aspects on an annual basis 
and we identify potential to improve our energy 
efficiency. We audit progress in production plants 
and offices. First and foremost, we analyse energy 
consumption metrics per production unit and we 
also have a closer look at technology-related 
metrics. Each production plant is also audited 
regularly by internal staff and undergoes assessment 
of its compliance with legal regulations. We also 
participate in the national energy efficiency support 
scheme – our modernisation projects receive energy 
efficiency certificates for actual performance, 
these are the so-called white certificates.

In 2019 we deployed a number of investments with impact on energy efficiency improvement; they comprised: 

 ▬  finalising the third stage of lighting fixtures 
modernisation by installing energy-saving LED 
housings in Dąbrowa Górnicza,

 ▬ finalising the 2nd stage of the modernisation 
of the Odra riverbank water connection,

 ▬ Installation of two new decanter 
centrifuges for separation of coke breeze 
from coking tar and water treatment in 
Zdzieszowice – earlier it had been necessary 
to use tar circulation and heat the tar up to 
achieve the required dispatch properties, the 
process was energy-intensive and required 
that we keep a large number of storage tanks. 
Thanks to this project we managed to reduce 
heat and electricity consumption.

 ▬ 2nd stage of lighting fixtures upgrade at 
ArcelorMittal Poland units – in our heavy 
section mill, medium section mill and roll shop 
in Dąbrowa Górnicza, as well as wire rod mill, 
cold strip mill, combined heat and power plant 
and the other bays in Sosnowiec we replaced 
the previously used light housings and sources 
with the new energy-saving LED lights from 
Philips. The LED lights that we installed are 
characterised by high luminous efficiency and 
heavy-duty lifetime. They are resistant to 
frequent turning on and off, offer good light 
quality (colour rendering index) and enable one 
to precisely control the light stream.

 ▬ Commissioning of the modernised water 
softening plant in the Kraków power and 
utilities plant – the investment let us improve 
energy efficiency of the water treatment 
process. Use of a modern technology made it 
also possible to use raw water from the river 
dock where industrial waste is disposed. This 
is how we reduced energy usage and water 
intake from the Dłubnia river.

2  In 2019 the energy consumption reporting method was changed. Since 2019 we have been reporting energy consumption in accordance with the standard used for benchmarking within ArcelorMittal group, 

which is aligned with the methodologies used in the other effectiveness-boosting programmes that we implement, such as World Class Manufacturing or Energy Management System. 

Plans for 2020: 

 ▬ finalising the modernisation of the recuperator 
in the walking beam furnace no. 2 at the heavy 
section mill in Dąbrowa Górnicza,

 ▬ cost-free projects in all our units.

In 2019 our energy consumption  
amounted to 79 597 661 GJ2.
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 Energize 2.0 

While extending the scope of our energy reviews 
and in pursuit of energy efficiency, in 2019 we 
implemented the second phase of the energy 
saving scheme under the label of Energize 2.0. 
We reanalysed the projects which were not 
implemented during the first phase, identified 
significant energy use areas in all our plants, 
and analysed thoroughly the solutions deployed 
by ArcelorMittal Europe units. This programme 
resulted in preparation and implementation of 
more than 50 energy projects, mainly cost-free 
ones, which brought measurable benefits to us. 
These actions have been continued in 2020.

3.4 Water and wastewater 
The ultimate objective of water management at 
ArcelorMittal Poland is to reduce water consumption 
by rational utilisation of the resources in our 
possession. To be able to achieve that, we build 
and maintain internal circuits furbished with internal 
treatment facilities and control and measurement 
apparatus to check water circulation. We set ourselves 
targets related to water resources utilisation and 
we monitor how these targets are achieved under 
the framework of World Class Manufacturing 
methodology – Environment Protection and Social 
Responsibility and Cost Deployment pillars. The 
new investments influencing water management 
are consulted with power & utilities experts and 
designed in order to reduce environmental impact.

All units of our company hold valid integrated permits 
relevant for the water management area. These 
permits define our obligations related to the use of 
best available techniques and compliance with national 
regulations when it comes to wastewater standards. 
Moreover, water intake and wastewater disposal, 
which do not come under the integrated permits, are 
regulated in sector-relevant permits issued by 
environmental authorities.

Approach to water management 
– Kraków example 

ArcelorMittal Poland unit in Kraków takes water 
for industrial purposes from its own surface water 
intakes on the Vistula and Dłubnia rivers, and 
drinking water is sourced from our own underground 
water intakes and balanced with municipal tap water. 

Industrial water circulates in internal systems. 
It is mainly used for cooling the facilities of 
ArcelorMittal Poland, its subsidiaries and other 
companies using our pipelines in the Nowa Huta 
Economic Area. The wastewater generated by the 
use of industrial water is disposed by a system 
of drains for rainwater and industrial water to 
two mechanical water treatment plants. After 
treatment, it is redirected to the internal intake 
point, and circulates in the so-called main water 
circuit. In this circuit we can ensure continuous 
monitoring of water and wastewater volume 
and quality to be able to meet the requirements 
specified in administrative permits. Water for 
cooling purposes is additionally treated.

When it comes to relations with our stakeholders, 
our philosophy is not to deteriorate the quality of 
water circulating in a given system. Each water 
consumer from outside ArcelorMittal Poland has an 
agreement specifying among others the conditions 
of wastewater disposal, including wastewater 
quality and compliance with the maximum allowable 
concentrations as defined in the valid standards. In 
case parameters are exceeded, a water consumer 
has to pay a financial penalty. We also analyse 
the conditions, and define recommendations 
and action plans. For municipal and national 
investments, we take into consideration their 
needs and modify the solutions used accordingly. 

2019 investments in the unit: 

 ▬ erection of a central compressor facility 
(closed circulation of cooling water – 
pumping station no. 16), which reduced 
industrial water consumption by 115 m3/h,

 ▬ commissioning of the modernised water 
softening plant using the reverse osmosis 
process, which let us reduce water intake 
from the Dłubnia river by 230 m3/h,

 ▬ modernisation of the water system for 
TAMEH POLSKA heat and power plant – 
thanks to decommissioning of the coal-fired 
boilers, absence of ash and no need to 
transport the ash to the storage area with 
the use of water, we reduced industrial water 
consumption by 330 m3/h. Starting 2020, 
water intake for this purpose is 0 m3/h.

We also reduced our internal water consumption 
by 25 m3/h by decommissioning the water 
treatment station in the oxygen unit for the 
needs of pumping stations no. 32 and 333 .

3 Water consumption reduction below the 2018 forecast results from temporary idling of the blast furnace and the steel plant in Kraków. 

Energize 2.0

PLN 70million 
savings as a result of 
the project in 2019
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Water intake [m3], source-wise and location-wise in 2019

Surface water from rivers 
(own intakes or through 

subisdiaries)

Supplies from 
municipality and other 

water companies

Underground water 
supplies (internal) Total 

Dąbrowa Górnicza 7,493,668 17 676 0 7 511 344

Kraków 4,126 000 6 000 839 000 4,971 000

Zdzieszowice 6 071,073 6,236 1 741,950, 7 819,259

Świętochłowice 0 224,704 0 224,704

Sosnowiec 78,120 158,640 0 236,760

Chorzów 0 7,542 0 7,542
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3.5 Waste
Our contribution to circular economy comprises 
among others search for solutions which 
increase recyclability and utilisation of waste 
as inputs for production processes. 

Total weight of waste by waste type and waste disposal procedures [t] in 2019 

Recovery of waste 
generated within the plant 
and received from outside

Neutralised (own waste 
within the plant)

Transferred  
to entitled entities

 Total weight of 
generated waste 

Dąbrowa Górnicza

Hazardous waste 0.2 0.0 110.4 149.1

Other than hazardous 2,762,531.36 0.0 1,326,718.0 2,771,952.96

Kraków

Hazardous waste 992.0 0.0 3,106.0 4,103.0

Other than hazardous 1,766,963.0 24,537.0 86,365.0 829,998.0

Zdzieszowice

Hazardous waste 717.6 0.0 55.3 65.2

Other than hazardous 1,452.6 2,345.5 5748 9,546.1

Świętochłowice

Hazardous waste 0.0 0.0 471.48 484.28

Other than hazardous 109.28 0.0 12,791.77 12,962.96

Sosnowiec

Hazardous waste 0.0 0.0 371.92 371.92

Other than hazardous 0.0 0.0 45,891.69 44,359.46

Chorzów

Hazardous waste 0.0 0.0 14.64 24.12

Other than hazardous 0.0 0.0 7,315.55 7,315.84

In the production processes in Kraków  

In the production processes in Dąbrowa Górnicza

313,236 tonnes of scrap

1,290,748 tonnes of slag 

189,365
tonnes of other waste  
(e.g. refractory) 
were processed in 
ArcelorMittal Poland)

951,377.3 tonnes of scrap metal

1,115,417.5
tonnes of blast furnace 
slag into a product 
- granulated slag

769,059.9
tonnes of steel slag 
into construction 
aggregate through an 
external company

we used 

we used 

we handed over 

we processed

we reworked

we processed
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4.1 Our steel 
ArcelorMittal products are used by various 
economy branches. They contribute to developing 
a safe rail, gas network and public transport 
infrastructure. Their use results in creating 
low-emission solutions in the construction industry. 

 

In our operations we apply the Quality Management 
System in accordance with ISO 9001:2015 
and, in selected areas, the Quality Management 
System for Automotive in accordance with IATF 
16949:2016. Since 2017 we have been working 
on the “Excellence in Quality and Customer 
Service” (EQCS) project in six pillars: product 
development, quality improvement within the 
World Class Manufacturing framework, self-control 
organisation, quality KPI and customer service.

Our activity contributes to the 
fulfilment of the UN Sustainable 
Development Goals for 2015-203:

ArcelorMittal’s Sustainable Development Outcomes:

Products that create 
sustainable infrastructure

Products that accelerate more 
sustainable lifestyles

Supply chains that our 
customers trust

4,8 
million 

tonnes of steel 

4,2 
million 

tonnes of coke 

In 2019 we produced over: 

Towards circular economy

Steel is an endlessly recyclable material: currently, 
even 85-90 per cent of steel products are 
recycled after the end of their lifecycle. Thanks 
to steel usage we can move toward the circular 

economy. Steel is also used in leading technologies 
for CO2 emissions reduction – it is a building material 
for wind and solar farms, efficient transformers 
and motors, and lighter vehicles. At ArcelorMittal 
we are persistent in our pursuit of innovation and 
development of new products and steel grades 

that have a positive impact on the transformation 
of our reality and help us protect environment. 
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  Our priorities in 2019 IMPULS

The objective of the new IMPULS programme 
is to stimulate development and improve the 
results of Primary. We focus on cost discipline 
and reliability maintenance. All actions are 
implemented in line with safety rules and 
World Class Manufacturing methodology. 

In 2019 we succeeded in launching the IMPULS 
programme. We reached the majority of 
cost-related targets, and it was due to very good 
work and delivery of our assumptions. Currently we 
continue the activities under this programme to be 
able to get closer to benchmark targets. 

Hervé Mouille 
COO Primary 

member of the Board of Directors

Production plants and quality department can be proud of exceptionally good quality results. The number of claims 
decreased. We outperformed. One of the KPI that improved significantly reaching a very good level is yield, showing 
how much material is lost in production due to bad quality. Quality management offers multiple tools to globally steer 
quality and as a consequence reduce company losses: these include computer systems, work groups and others.

Tomasz Dziwniel 
COO Flats & Quality, 

 member of the Board of Directors

Continuing the projects in 
progress and launching new 
ones to improve safety level

Quality and product development and 
timely deliveries from the Flats unit

Optimum use of production capacity 
at the Long production lines

Improving the performance 
of Primary

20
19

Delivering production targets 
and implementing planned 
modernisations in Coke-Making

At the end of 2019, we 
reduced long products stocks 
level to a record level. Even 
though demand for steel 
products was diminishing, we 
managed to fulfil all production 
and budget targets in our 
coke plant in Zdzieszowice, 
and completed our planned 
investments there on time. 
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World Class Manufacturing (WCM) 

The World Class Manufacturing methodology 
means an approach to management with is 
centred around systematic streamlining of 
company effectiveness, elimination of losses and 
improvement of processes. WCM rules are part of 
our daily activity at ArcelorMittal Poland. In 2019 
further four plants received silver awards for WCM 
deployment following the audit by corporate WCM 
coaches. Power and Utilities (Dąbrowa Górnicza 
and Kraków), hot rolling mill (Kraków) and coke 
plants in Kraków and Zdzieszowice were recognized 
for their high motivation levels and engagement 
in all the WCM pillars that they implement. 

Since the very beginning of the methodology 
implementation we focus on the projects that 
improve work safety and conditions, environmental 
impact, and which bring concrete financial 
benefits thanks to process improvement or 
better reliability. Each year we award the teams 
realizing the best projects in particular WCM 
pillars and authors of the best improvements. 
During the 8th WCM Day gala, on 11th June 
2019, we awarded the following projects: 

 ▬ 1st place: Zdzieszowice coke plant project 
of stabilizing coke grain size to improve BF 
operations, 

 ▬ 2nd place: professional maintenance project of 
the coke plant in Kraków,

 ▬ 3rd place: cost deployment matrices of the 
rolling mills in Dąbrowa Górnicza. 

Moreover, a special reward went to the project of 
the hot rolling mill in Kraków using the advanced 
Design of Experiments (DOE) analysis to reduce 
strand width miscalculations by Level 2 model in 
the area of the finishing stands. 
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mechanisms to be present in the European 
market to be able to compete with non-EU steel 
producers that do not pay for CO2 allowances.

Sanjay Samaddar, VP, chairman of the Supervisory 
Board of ArcelorMittal Poland, head of HR & IT 
at ArcelorMittal Europe - Flat Products and Gert 
Bogaert, director of Automation, Industrial 
Informatics and Models at ArcelorMittal Poland took 
part in a panel discussion on the role of robots, 
new technologies and automation in industry. 
They highlighted the fact that robots can facilitate 
or improve the operations of installations and 
plants but cannot replace human creativity. In 
the debate on the education for industry, Monika 
Roznerska, HR director of our company, pointed to 
the importance of hands-on vocational education 
when teaching the youth. We want to show 
how interesting, development-oriented but also 
important and responsible it is to be a steel worker.

.

2nd Steel Day 

Our cyclical Steel Day is an annual meeting 
of industry representatives where we 
discuss the potential to increase steel use in 
construction industry. In the event held on 
7th November 2019 in Warsaw more than 
100 attendees were present representing 
various areas of steel construction sector. 

The perspective of ArcelorMittal Poland was outlined 
by Professor Olivier Vassart from Luxembourg, 
CEO Steligence at ArcelorMittal. He enumerated, 
among others, the benefits of our new Steligence® 
offer for sustainable construction: lower demand 
for energy, materials and raw materials combined 
with longer lifecycle of buildings. The use of 
Steligence® solutions may lead to savings as 
high as 15 per cent of investment costs. 

 ArcelorMittal’s voice on the  
 future of steel industry 

European Economic Congress

During the European Economic Congress 
in May 2019 in Katowice representatives 
of our company took part in the meetings 
and panels on steel industry, industry 
robotization and vocational education. 

Tomasz Ślęzak, member of the Board of Directors, 
director of Energy and Environment Protection, 
highlighted the challenges to our industry connected 
with the European Commission’s climate policy. 
At ArcelorMittal Poland we are aware of the 
global environmental challenges and we commit 
ourselves to be carbon dioxide neutral by 2050. 
At the same time, we count on fair competition 

Continuous improvement: Cl Challenge

At the beginning of 2019 the winners of the 
CI Challenge 2018 competition were awarded. 
Representatives of ArcelorMittal Poland were again 
among the CI Challenge winners at the level of 
ArcelorMittal Europe - Long Products. In the project 
development category, the winner was the project 
of the Dąbrowa Górnicza rolling mills on quality 
improvement and fulfilling market expectations 
by launching the production of non-standard 
length 70-75 m rails. In the Health and Safety 
category, the jury awarded also the project of the 
plant in Chorzów which focused on the reduction 
of risks connected with dangerous work by 
feeding the material to the roller straightener.

During CI Challenge 2019, the long plants (Dąbrowa 
Górnicza and Chorzów) were again the finalists 
of the Health and Safety category. This time, the 
Dąbrowa Górnicza rolling mills team was the winner 
with their project “Fatality Prevention Standards 
competition to improve knowledge and awareness”. 
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4.2 Our supply chain
We cooperate with around four thousand 
suppliers. When we buy raw materials for 
production, semi-products and services, we 
mainly count on local suppliers, appreciating 
their perfect knowledge of specific operations of 
ArcelorMittal Poland, steel industry and local market. 

Percentage share of Polish suppliers in purchasing of raw materials in 2018-2019

2018 2019

Coke 100% 100%

Fluxes 100% 100%

Coal 60% 60%

Other additives 66% 66%

Ferroalloys 13% 5%

In 2019 we reduced significantly the quantity 
of ferroalloys from local sources, from 13 per 
cent to 5 per cent due to variable availability 
of these materials. This is why we try to 
choose low-emission transport solutions. 
Over 90 per cent of raw materials are 
transported to ArcelorMittal Poland by rail.

Relations of ArcelorMittal Poland with suppliers are 
defined in the following documents and guidelines:

 ▬ General Purchasing Terms and Conditions for 
Services and Materials, 

 ▬ Health and Safety agreements,

 ▬ General Purchasing Terms and Conditions for 
Investments,

 ▬ Responsible Sourcing Code (for raw materials 
suppliers). 

The Responsible Sourcing Code defines the 
standards to be fulfilled by suppliers in respect 
of code of business conduct, quality assurance, 
environment protection and observance of human 
rights. All contracts with our partners contain the 
clause with an obligation to follow the code.. 

ArcelorMittal Poland suppliers are chosen based 
on, among others, their replies to a mandatory 
supplier questionnaire, which we use to 
assess the assurance of high safety standards, 
financial standing and compliance with the 
policies and procedures of our company. 

We hold regular meetings with our partners to jointly 
analyse activity-related risks and inform about 
our supplier-oriented initiatives. We also develop 
our digital communication channels, such as:  

 ▬ Integra – a platform for confidential data exchange,

 ▬ ARIBA – a portal for electronic flow invoices and 
checking the status of orders, invoices and payments,

 ▬ SESportal for service suppliers facilitating 
settlements of works performed and 
improving the accounting process. 

In relations with chosen suppliers we apply a practice of 
supplier audits to verify observance of health and safety 
rules, quality requirements, environmental impact or 
energy use. 28 supplier audits were conducted in 2019. 



53

Priorit ies  
and 
management

Safe 
workplace

Environmental 
protection 
investments

Steel of the 
highest quality 

Social 
engagement 

How we 
report 

4.3 Our products
We search for innovative solutions that 
systematically extend our portfolio of long 
products (such as wire rod, sheet piles, sections 
and rails – including the 120 m rail – rail 
accessories and mining supports), flat products, 
special products and steel semis, thus responding 
to the needs of, among others, construction 
industry, white goods, rail transport and mining. 

We care about the top quality of our products. 
Granite® Ultramat, a coating with outstanding 
performance in sheet processing, was 
received the ZTM Gold Medal for the most 
innovative product during last year’s edition 
of the largest construction fair BUDMA. 

 ▬ New coating Granite® HDS Mat Grained 
(Satine). It is a hybrid mixture of two 
paint layers – polyurethane and polyester,  
characterised by high elasticity and resistance 
to ambient conditions (e.g. UV radiation) and 
mechanical damage. 

 ▬ Hot rolled steel in grade S235JR (+AR/+N) 
CL1 for thicknesses from 4 mm to 10 mm and 
a maximum width of 2000 mm that can be 
delivered with the so-called teardrop pattern 
in accordance with the standards EN 10363 
or DIN 59220. These products have anti-slid 
properties and are used in construction 
industry (mainly as bridges, platforms, 
elements or ramps or truck weighbridges). 

Coated products, on a large scale, are wanted by construction segment 
producing among others floor and roof panels used for residential or 
industrial buildings. With a locally produced solid product from our plants 
Poland could be considered a centre for sandwich panels producers.

Tomasz Plaskura 
CMO for Central and Eastern Europe, ArcelorMittal Europe - Flat Products, 

 member of the Board of Directors

Among our 2019 products the following should be noted: 

 ▬ Steel grade HC225LA for production of panel 
and wall radiators.

 ▬ Rails produced for foreign markets, among 
others according to the GOST standard.

We also developed Steligence®, which is 
our new offer for sustainable solutions in 
construction, combining steel products from our 
different segments: flat, long and distribution. 
Steligence®, thanks to lighter steel structures, 
can reduce carbon footprint by 38 per cent. 
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 Strategic investments in  
 Kraków and Sosnowiec 

In June 2019 a modern coating line was 
commissioned in Kraków’s cold rolling mill, 
in the galvanizing line no. 2. It allowed as 
to have two types of products delivered from 
a single – standard galvanized sheet and painted 
sheet. It is our response to growing demand from 
Polish market for coated products (6 per cent 
increase year on year over last three years). 

We are aware how important it is to continuously 
improve our products and tailor them on the basis 
of growing customer expectations in the market. 
Wire rod is a flagship product that can be widely 
used and demand for it stays at a high level.

Bogdan Mikołajczyk 
 COO Longs and Logistics,  

member of the Board of Directors

 Participation in INNOSTAL and  
 Fast Track programmes 

Within the framework of the INNOSTAL sector 
programme for steel industry, as well as the Fast 
Track programme for all enterprises planning 
realization of research and development programmes 
we act to make Polish steel industry more 
competitive. We implement projects to extend our 
product portfolio, develop production technologies 
and protect the environment. By end of 2019 we 
had signed 17 agreements with the National Centre 
for Research and Development in Warsaw to get the 
co-funding for R&D projects (5 agreements in 2017, 
11 in 2018 and 1 in 2019). Total EU funds allocated 
to ArcelorMittal Poland projects exceeded PLN 300 
million. Among the projects, for which we have 
received the co-funding so far in the amount of over 

PLN 4 million from the National Centre for Research 
and Development, were the following, among others:

 ▬ Search for an innovative new composition 
of a zinc layer for the sheet produced in 
Świętochłowice. Together with the Institute 
of Ferrous Metallurgy in Gliwice (Łukasiewicz 
Research Network) we aim at creating 
a thinner metallic coat layer what will maintain 
its quality and strength properties during 
coating and at the same time will let us reduce 
the use of costly zinc. 

 ▬ Conducting industrial research and 
development works to obtain a new 
product, namely 120 m rails with much 
better usability properties compared to 
standard rails in steel grade R260. After 
positive results of this R&D project, we are 
planning to launch the production of reliable 
and operationally durable modern transport 
rails characterized by high mechanical 
properties, good crack resistance and 
modified material microstructure as a result of 
modernizing the post-rolling cooling process.

Since 2017 we have also cooperated with the 
National Fund for Environment Protection and Water 
Management. So far we have obtained low-interest 
loans from the Fund in the amount of over  
PLN 179 million to implement 6 projects for ecology. 

We conducted the second stage of wire rod mill 
modernisation in our plant in Sosnowiec. This 
phase involved replacement of, among others, 
all DC motors with AC motors, which translates 
into lower electricity consumption. The entire 
modernization makes it possible for us to offer 
wire rod for demanding products such as charge 
material for tyre cords or CHQ application (bolts 
made of wire rod with very narrow tolerances). 
At the same time, we managed to increase 
the plant’s capacity to 800,000 tonnes per 
year. The value of the investment completed in 
November 2019 amounted to PLN 120 million. 
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4.4 Industry 4.0  
Modern technologies enter all industry areas, 
they are also more and more widely used in steel 
industry. At ArcelorMittal Poland we understand that 
digitization is the future of our industry and that 
it will allow us to fulfil customer expectations in 
a better way. Therefore, for a number of years, we 
have developed Industry 4.0 ideas in our company 
by way of digital innovations and modernising 
different spheres of our activity. This is how we 
streamline our processes, ensure high quality of 
our products and improve safety of our staff. In 
2019 we launched the following, among others: 

 ▬ Genesis system that makes it easier to 
pin-point the location of stored coils for 
the pickling line of the plant in Kraków. The 
system is quick and precise in identifying the 
location of every single coil in the storage yard. 
The process is completely remote, without 
making it necessary for employees to move 
around the storage area, also work safety has 
improved. A similar local system is in operation 
in the hot rolled coils warehouse. Eventually, 
all the warehouses of the plant will be covered 
by the system, which will make it possible for 
us to track the entire coil route from the hot 
rolling mill to the moment it is dispatched to 
a customer.

 ▬ A platform for transport registration and 
information STRIP, thanks to which trucks 
can move more smoothly when collecting the 
goods. A modern IT system, consolidating 
all the transport-related processes, is a part 
of the large logistics project in Kraków. 
The project involved modernization and 
automation of external parking lot entry 
for lorries, at Łowińskiego street in Kraków, 
building two new parking lots inside the plant 
(including automatically controlled gates 
and large LEDs to direct vehicles to relevant 
gates and production bays), upgrading of road 
infrastructure and putting direction signs for 
vehicles collecting the material. The success of 
these solutions (Genesis and STRIP) in Kraków 
is a good forecast for implementing similar 
solutions in the area of long products, that is 
in Dąbrowa Górnicza and Sosnowiec, which 
should come in the near future.

 ▬ Mobile inspections project which facilitates 
the process of confirming in SAP the work 
performed by professional and autonomous 
maintenance staff in Kraków rolling mills. An 
employee uses a mobile application on their 
smartphone to scan the QR code attached 
to an object, and after work inspection 
performance confirms its completion. The 
information goes directly to SAP.

 ▬ ELIOS – is a drone working in enclosed or 
confined spaces of the cold rolling mill in 
Kraków, where employee entry is not possible 
or where it is connected with higher risk. 
ELIOS runs technical controls and inspections 
of the conditions of the structures of 
machinery, equipment and objects. LED lights 
installed on the drone enable it to work in the 
dark. 

 ▬ A modern system for rail production 
tracking process, which makes it possible 
to precisely identify and monitor rolling mills 
products in Dąbrowa Górnicza. The solution 
makes it possible to preview the current 
production level, increase throughput in 
the rails finishing shop, speed up quality 
acceptance of products and it also reduces 
a risk of human error. 
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 ▬ A system for detection of rolls defects 
POMINI INSPEKTOR CUBE installed in the roll 
grinder no. 3 in the roll shop of the hot rolling 
mill in Kraków. Using three state-of-the-art 
measurement systems contributes to effective 
detection of surface cracks as well as defects 
located deep under the surface, including 
cracks covered with metal. 

 ▬ Radar measurement system COKLEVFIL, 
the task of which is to determine the level of 
material in coke chamber after it is charged 
with coal mix and levelled. Based on the actual 
data we can perform charging operations 
in a better way, reducing emissions to 
environment. A prototype is in operation in 
the coke plant in Kraków, and eventually it 
will be part of a global monitoring system for 
ArcelorMittal plants in Europe and the United 
States.

 ▬ Four pairs of sensors to correct stand 
guiding at coil shear in the pickling plant of 
the cold rolling mill. The solution enables very 
precise cutting to size of the pickled strip edge 
and reduces material blockage.

 ▬ Automatic system of scanning and 
recognizing the data placed on rail wagons 
and cisterns with the use of camera images. 
This modern solution replaced manual entry 
by an operator practised before, and made the 
process much faster. The project implemented 
in Zdzieszowice won our internal competition 
for the best innovations in 2018, when 
we promoted research, science and new 
technologies. The platform hardware supports 
computer vision algorithms based on machine 
learning and artificial intelligence. The first 
fully implemented project involves recognition 
of the numbers on the wagons entering 
the coke plant, and development work is in 
progress to recognise the material carried by 
overhead cranes or the liquid metal level in 
ladles. In the future such systems are going to 
improve the effectiveness of work in all plants 
of our company using wagons for transport of 
products and materials.
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3D addit ive manufacturing in metal

At ArcelorMittal we investigate possibilities to 
use 3D printing on a large scale for the needs 
of steel industry. Our global R&D centre has 
already succeeded in printing spare parts with 
the use of metal and plastic. In 2020 the modern 
technology will also be implemented in Poland. 

Our unit in Dąbrowa Górnicza – as another 
ArcelorMittal plant worldwide – will have the 
top-class 3D printer to produce metal elements 
by selective laser sintering method. The device 
will let us print spare parts having complex 
structures, also made of materials which 
are difficult in processing, characaterized by 
good measurement accuracy, surface quality 
and outstanding mechanical properties. 

Benefits of 3D additive manufacturing:

a possibility to offer again parts 
that are no longer produced, 

shortening spare parts lead time 
and reduction of stocks,

significant improvement in the quality 
of parts and extending their lifetime. 

Based on the current demand for 3D-printed 
parts in our company, and experience from the 
other ArcelorMittal plants in Europe, withing 
one year from the installation of the printer in 
Dąbrowa Górnicza we expect orderbook of over 
500 printed elements. In the future we will aim 
at maximizing the printer’s production capacity 
– over 3.5 tonnes of printed 3D parts per year. 
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projects in 
the province 

of Silesia

projects 
in Kraków

projects 
in the municipality 
of Zdzieszowice

5.1 Our priorities 

At ArcelorMittal Poland we focus on local initiatives, which address the real needs of our neighbourhood. 
This means that we engage in objectives and challenges relevant for the local communities of which 
we are part in all the cities in which we operate and employ people. Our community initiatives to us 
are investments in better life quality of our neighbours, to whom we have been attached for years.

While acting locally, we also go by 
the Sustainable Development Goals 
for 2015-2030, defined by the 
United Nations Organization for the 
international community. Our actions 
relate primarily to three of them:

5.2 Our main 
social initiatives

 Local initiatives and cooperation 

In 2019 we completed the total of 71 community 
projects: 24 in Kraków, 28 in the province of Silesia 
and 19 in the municipality of Zdzieszowice.  

safety environment amateur sports social support for persons 
in a difficult situation

education health arts and culture 

local NGOs

associations 
and groups 
of residents

schools

universities

culture centres

healthcare 
institutions 

2018 2019 over the past 5 years

19

28

24

71 community 
projects 

exceeding

PLN 1 milion

almost

100 community 
projects

over

PLN 6 milion

we have spent 
on community 
initiatives 

We engage in projects in the area of:

We cooperate with:
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 “Tomorrow without smog” 

At the beginning of 2018 we decided to 
produce bicycle racks from old coal-fired 
stoves discarded by the residents of Kraków 
so that they could be returned to them in this 
environmentally friendly form. From 2018 to 
November 2019 we ran a project addressed to 
the residents of Kraków. Within its framework 
we paid PLN 150 to each person who decided 
to get rid of the old stove. The old stoves 
scrapped in this way were then melted by us into 
bicycle racks, which now serve the residents. 
We worked on this project hand in hand with 
the municipality of Kraków in the framework 
of Reduction of Low Emissions Scheme. 

From January 2018 to November 2019:

 ▬ We spent the total amount of PLN 216,150 
on bonuses.

 ▬ 200 designs were filed for the bicycle rack 
design competition in which the residents 
selected the design they liked best.

 ▬ Almost 200,000 Internet users voted for the 
bicycle rack design and selected the schools 
which received the racks from us.

 ▬ We donated 350 bicycle racks from melted 
old stoves to i.a. 20 schools in Kraków, 
the AGH University of Technology, the 
Jagiellonian University and other institutions.

 ▬ Also persons arriving at the Stefan Żeromski 
Specialist Hospital, Przylasek Rusiecki bathing 
facility, the Branice Manor, where the branch 
of the Archaeological Museum is located as 
well as the Kraków Gardens can use them.

The “Tomorrow without 
smog – second life of old 
stoves” project was awarded 
in the 17th edition of the 
Golden Clip competition 
organized by the Association 
of Public Relations 
companies. We received 
the “Golden Clip” in the 
Industry and infrastructure 
category and the “Bronze 
Clip” in the Sustainability, 
corporate responsibility and 
communication category. 

 Sport for health 

We also support and develop sports activities 
promoting an active and healthy lifestyle. 
In 2019 they included i.a. sports competition for 
children and youth organized by TKKF “Triathlon” 
from Dąbrowa Górnicza, the inauguration of 
the bicycle season with the Rowerowa Dąbrowa 
Association as well as yet another edition of 
the annual ArcelorMittal Poland Dąbrowa 
Half-Marathon, which is an important annual 
event of the residents of Dąbrowa Górnicza. 

Like every year, we cheered on the employees 
of our company, whose participation 
in the run is quite significant.

1103 runners from 
Poland and abroad 

152 Nordic walking fans

1035 runners from 
Poland and abroad 

180 Nordic walking fans

11th edition of the Half-Marathon 2018

12th edition of the Half-Marathon 2019
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In September, in Dąbrowa Górnicza, we supported 
the organization of the 9th edition of the 
Steelworker’s Run (with the distance of 6.3 km).

We were also one of the partners to 
the Bogdan Włosik Memorial Run in Kraków. This 
event is a tribute to all of those who back in 1980s 
contributed their time, health and sometimes even lives 
to the changes in our country. The route of this run is 
the route along which the “black marches” took place.

 New areas of greenery 

Thanks to our support, the Ecological 
Animation Workshop of the Norwid Cultural 
Centre in Kraków organized a “Green Workshop 
– garden in crates”. The new green area is 
used for workshops and meetings dedicated to 
ecology. It will also host concerts and theatre 
shows. In the framework of our cooperation 
with this energetic cultural institution we 
have already set up 16 Nowa Huta Gardens. 
The most recent gardens created within 
the scope of this joint undertaking include 
i.a. the sensory garden in os. Hutnicze 14 
and the square in os. Na Skarpie 35. 

In the scope of celebrations 
of the 70th anniversary 
of our unit in Kraków 
and Nowa Huta, we 
took up the challenge of 
planting 70,000 trees.

In March 2019 our 
employees planted the first 
70 oaks. Thus, we started 
the forest of oaks, lindens, 
hornbeams and sycamores, 
which will cover the area 
of almost 12 hectares. 
The forest is being set up 
in Branicka Street in Nowa 
Huta. So far we have planted 
almost 30,000 trees. 
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 Supporting modern medical care 

Every year we endeavour to support important 
medical centres in our region with provision of 
equipment, which allows for taking appropriate 
medical care of the local residents. 

In 2019, thanks to our support, the 
Stefan Żeromski Specialist Hospital in 
Kraków bought a modern ultrasound 
scanner, which provides significant 
assistance in efficient diagnosis 
and treatment of eye diseases. 

We have also helped the Endoscopic 
Laboratory of the Digestive Tract 
of Santa Barbara Provincial Hospital 
in Sosnowiec with the purchase of 
a modern device for cleaning and 
disinfection of endoscopes.

 Helping with education 

On the occasion of the Chemist’s Day we donated 
over 350 units of laboratory equipment to Stanisław 
Staszic Primary School no. 12 in Dąbrowa Górnicza, 
which lacked equipment in the chemistry laboratory. 
Thanks to our equipment the students can now carry 
out experiments, which facilitates practical learning.

We also, on a regular basis, donate to schools, 
associations and other institutions, second-hand 
but fully operational computer equipment. In 2019, 
556 of our computers and laptops were donated 
to 25 institutions – mainly schools, but also 
hospitals, social organizations and orphanages.

Apart from our engagement in social initiatives, 
we also attach significant importance to the 
cooperation with schools and universities in terms 
of apprenticeships and internships. In 2019 as many 
as 40 students from 10 universities were getting 
to know the tricks of our trade. Majority of them 
were trained over the summer period at our unit 
in Kraków, at the hot rolling mill. In the scope of 
apprenticeships across our plants we hosted future 
specialists in the area of automation, material 
engineering, IT and other technical faculties.

We were also among the main sponsors 
of the celebrations of 100th anniversary 
of AGH University of Technology. 

5.3 ArcelorMittal Poland’s 
Minigrants 
“We act locally”

The “We act locally” minigrants programme 
initiated in 2018 in Dąbrowa Górnicza and Kraków 
was so popular that we decided to invite another 
city to this initiative. In 2019 we also supported 
projects in the municipality of Zdzieszowice. 

In the 2nd edition of the “We act locally” 
programme, 44 initiatives were selected, and 
subsequently completed, benefitting the residents 
of Kraków, Dąbrowa Górnicza and Zdzieszowice. 
We supported each of them with a grant in the 
amount varying from PLN 5,000 to 10,000. 

Entities such as NGOs, associations, units of 
local self-government, social cooperatives 
and informal groups can take part in the 
“We act locally” competition, provided that 
they support the residents of Dąbrowa 
Górnicza, Kraków or Zdzieszowice. 

The grant funds are dedicated to a specific 
project or action, extension of activity of a given 
organization or proposals of new initiatives. 

In Kraków we cooperated with the Department 
of Social Policy and Health of the Municipality, in 
Dąbrowa Górnicza – with the Civic Participation 
Centre and in Zdzieszowice – with the Municipality. 

 Open Days 

Among the traditions we treasure is the 
organization of the Open Days at our units.

In 2019 we hosted those interested in the way 
we work at our plants in Dąbrowa Górnicza, 
Sosnowiec, Świętochłowice and Zdzieszowice. 
The participants of the Open Days were able to 
get acquainted with i.a. the production process 
of railway and tram rails. In 2019 we were 
visited by as many as 1,180 persons and the 
year before – by 1,600, in our 5 locations.

.

350
units of laboratory 
equipment to Stanisław 
Staszic Primary 
School no. 12 in 
Dąbrowa Górnicza

556

computers and laptops 
to 25 institutions 
– mainly schools, 
but also hospitals, 
social organizations 
and orphanages

40 students

10 universities

On the occasion of the Chemist’s Day we donated

We regularly transfer equipment

The internship and training program includes
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Below are some examples of the initiatives selected:

 ▬ Thanks to the funds obtained from the 
“We act locally” programme the firefighters 
from Żyrowa purchased equipment which 
will significantly improve their safety during 
rescue actions. Specialist tools will allow them 
to save the lives of the municipality residents. 
We support fire services because safety is our 
priority.

 Some effects of our  
 grants programme 

The grants projects were dedicated mainly 
to the areas of safety, health, ecology and 
education, but also to support for the disabled 
as well as arts and culture. We are glad that the 
initiatives seeking support are so diverse.

In 2019 we supported 17 projects in the 
Zdzieszowice Municipality, 16 projects in 
Dąbrowa Górnicza and 11 in Kraków. 

Our grants programme is a response to the residents’ needs; this is why we support those organizations and 
associations which act locally and notice the needs of their direct surroundings. We were positively surprised with the 
diversity of the applications filed, which cover all age groups and at the same time are fully aligned with our objectives 
as a socially responsible company – supporting ecology, sport and social integration. 

Karolina Muza-Adamiec 
Corporate Responsibility head 

applications filed grants allocated totalling the amount of

2018 2019 2018 2019

Kraków 51 52 10 11

Dąbrowa 
Górnicza 51 29 13 16

Zdzieszowice - 33 - 17

 Minigrants in numbers: 

 ▬ The Association of Persons with Disabilities in 
Zdzieszowice has enriched their offer with a 
series of classes on occupational activation of 
persons with disabilities.

 ▬ We have helped to carry out the first Nowa Huta 
Run organized by the EcoTravel Foundation. It 
is a running event combined with the cleaning 
of Nowa Huta. Thanks to the runners hundreds 
of kilograms of rubbish disappeared from the 
banks of River Dłubnia and landed in appropriate 
containers for waste segregation. 

 ▬ The Lajkonik Association in Kraków, with the 
support of the Małopolska Association of 
Driving Instructors organized “Senior behind 
the wheel” workshops. During those classes 
seniors using cars were able to check their 
reaction time as well as eyesight, brush up 
their knowledge of traffic rules and the very 
important first aid principles.

16

11

17

projects in 
Dąbrowa 
Górnicza

projects 
in Kraków

projects 
in the municipality 
of Zdzieszowice
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 ▬ Within the “Kombinator Twórczy” project the 
Association of Nowa Huta Friends organized 
creative workshops for children. Expert 
craftsmen taught the young ones interesting 
artistic techniques and showed them how 
to create handicraft related to the history of 
Krzesławice.

 ▬ With our support the “Open hearts” 
Occupational Therapy Workshop from 
Dąbrowa Górnicza, providing care for the 
disabled, organized a series of classes and 
workshops for the persons in their care, 
during which they learnt how to make 
environmentally friendly cleaning agents, 
healthy foods as well as decorative candles.

 ▬ The Voluntary Firefighting Services in Ujejsce, 
thanks to a drone purchase, are now able to 
efficiently identify fire hazards and react in 
an appropriate manner.

5.4 Employee 
volunteering 

An exceptionally important form of engagement to 
us is supporting the community actions initiated 
and completed by ArcelorMittal Poland’s employees. 
Our colleagues for many years have been engaging 
in projects thanks to which positive changes occur 
in their local communities, as a result of which 
the residents share the good. We support their 
selfless efforts by providing them with logistic and 
financial help in carrying out voluntary actions.

What does volunteer work consist in? 

Volunteering is a voluntary and unpaid dedication of 
one’s time, strength and skills to the socially needed 
actions, which contribute to the achieving goals 
important for the local communities. Volunteers 
engage in helping the needy, development of 
interesting sports and educational initiatives, actions 
in the area of ecology and sport. Their employer 
does its best to provide them with the necessary 
material means, supports them in terms of logistics 
and organization. Together we can achieve more!

voluntary 
actions volunteers beneficiaries hours dedicated  

to volunteering 

2018 153 303 206 1697

2019 137 199 205 1010

Last 
5 years 501 1256 438 9000
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 Our volunteers 

Take care of nature and animals 

Every year we organize collections for homeless 
animals. Thanks to our employees, who have huge 
hearts, in 2018 we were able to organize 10, and 
in 2019 – 9 transports to the animal shelters in 
the province of Silesia, Małopolska and Opole. They 
included pet food, blankets, bowls and leashes. 
Before Christmas we sent those to the shelters 
in Sosnowiec, Mysłowice, Kraków and Chorzów. 

For years now we have been taking part in 
initiatives aimed at nature protection and increasing 
the environmental awareness in our direct 
neighbourhood. Yet one more time our volunteers 
were involved in the cleaning of the banks of 
Dłubnia – a river in Nowa Huta. In March almost 
100 residents and activists, including a few dozen of 
employees from our Krakow unit, cleaned the rubbish 
from the river banks. It was also thanks to their 
effort that over 150 bags full of cans and bottles 
as well as hundreds of kilograms of large-size waste 
landed in the Municipal Cleaning Services in Kraków. 

We try to engage in interesting initiatives, come 
up with innovative projects which inspire our 
neighbours to take care of their health, education 
and environment. We want to motivate our 
employees to help others. We support our 
employees who of their own accord engage in 
volunteer work benefitting children, the elderly and 
the disabled. This is a source of huge satisfaction 
to all of us. The feeling that, apart from the joy 
climbing the career ladder, we also enjoy doing 
something for others selflessly, is priceless. 

Monika Roznerska 
HR director

We are glad that our colleagues organize charitable 
or social actions themselves, that they invite their 
colleagues to participate. Some of them, after 
joining a company initiative, have established 
permanent ties with organizations which they 
visited. Numerous volunteers work in the area of 
sport and healthy lifestyle promotion as well as 
social integration. Initiatives like sports competitions 
(including those addressed to the disabled) or sports 
picnics result in our employees’ active participation 
in changes within our neighbourhood as well as 
establishing a spirit of community in various social 
groups. 

Magdalena Kuśmierz 
 Corporate Responsibility chief specialist

Family 
picnics

Help for 
animal shelters

Support for 
the disabled

Organization of 
sports events

Meetings 
with seniors

Renovation 
works

Examples of the engagement of our employees 
are countless. Let us mention our colleague from 
Dąbrowa Górnicza who has been taking care of the 
greenery around the hospice in Sosnowiec. Thanks to 
her the area is richer in trees, shrubs and beautifully 
flourishing flowers. dumnimni!Bezpieczeństwo 

What we support: 
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The first Christmas Fair of NGOs at 
ArcelorMittal Poland

In December at our unit in Dąbrowa Górnicza 
we started a new initiative within our company 
– a Christmas Fair. We invited three local NGOs, 
which have been working to the benefit of the 
needy residents of Dąbrowa Górnicza, Sosnowiec 
and Chorzów for years. They prepared handmade 
Christmas decorations, which our employees could 
buy at special stands. The funds obtained in this 
manner were used to support the statutory goals of 
those organizations.

Teach f irst aid and how to 
take care of safety

The safety of our employees is our priority. We 
do, however, also try to take care of the safety 
of the local communities and bring it home to 
them how important e.g. first aid is. For this 
reason, during the recent Record-Breaking Day 
the volunteers from ArcelorMittal Poland with the 
Great Orchestra of Christmas Charity Foundation 
(WOŚP) taught the principles of first aid. As 
many as 495 carers and students of primary 
schools no. 1, 2 and 3 and the school complex 
in Zdzieszowice were trained. The initiative was 
a part of a larger undertaking – “We save lives 
and teach others how to” organized by WOŚP. 
Within its framework schools received 67,000 

phantoms and almost 3 million children learnt how 
to save human lives. Our employees have also 
contributed to this success. They made us proud!

Encourage to take up sport and have 
an active l i festyle regardless of age

Our volunteers also actively took part in the 
20th sports meeting with the participation of 
the Association of Persons with Disabilities in 
Zdzieszowice. During this event the competing 
participants and were able to prove yet again 
that thanks to the strength of character one 
is able to overcome all kinds of difficulties. 

Employees of the ArcelorMittal Business Center of 
Excellence and ArcelorMittal Poland organized a trip 
for the seniors of the “Złota Jesień” Municipal Care 
Centre in Zdzieszowice. In a nice atmosphere of 
interesting talks and kindness, the seniors were able 
to visit the abbey and the palace in Rudy Raciborskie, 
spending their time in an active and creative manner. 

Volunteers from the coke plant in Zdzieszowice 
supported the organization of a rally combined 
with a sports competition and lighting a fire. 
The event, addressed mainly at children, offered 
the opportunity to show them, by means of 
sports and fun, how important it is to act in an 
environmentally responsible manner as it helps to 
protect our planet. All participants found out from 
our volunteers, e.g. how to segregate waste.
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6.1 About this report
This publication is the 10th issue of the 
Sustainability Report of ArcelorMittal Poland for 
the period from the 1st January 2019 to 31st 
December 2019. We report on an annual basis. 
This report was drawn up in accordance with the 
international GRI Standards at the CORE level 
and as not subject to additional external audit.

The reporting areas relevant for ArcelorMittal Poland 
were defined by stakeholder panels in 2017-2018, 
carried out in line with the AA1000SES standards. 
The areas were validated during workshops 
with senior management in 2018-2019. All 
the areas are relevant for both the inside of 
the organisation and its external dealings. 

Priority issues (relevant reporting areas): 

 ▬ Occupational health and safety.

 ▬ Terms of employment.

 ▬ Gas and dust emissions – volume and 
reduction. 

 ▬ Investments improving energy efficiency and 
reducing negative environmental impact.

 ▬ Environmental impact management strategy. 

 ▬ Quality and development of product portfolio. 

 ▬ Role of steel and production processes in 
circular economy / waste.

 ▬ Business ethics and transparency in operations, 
including ensuring compliance with legal 
regulations and other voluntarily adopted ways 
of conduct (Compliance Programme) 

 ▬ Community engagement strategy and dialogue 
with local communities. 

Change in the energy consumption 
reporting approach:

In 2019 the energy consumption reporting method 
was changed. Since 2019 we have been reporting 
energy consumption in accordance with the standard 
used for benchmarking within ArcelorMittal group, 
which is aligned with the methodologies used in 
the other effectiveness-boosting programmes 
that we implement, such as World Class 
Manufacturing or Energy Management System.

The figures of dust captured by dedusting 
facilities in 2017 were also corrected.

We would like to extend our sincere thanks to all the contributors to this report, for their 
time and recommendations. While preparing this report we were supported by: 

All questions related to the content 
of this report and activities described 
herein shall be sent to:  

Karolina Muza-Adamiec 
head of Corporate Responsibility  
 
e-mail:  
karolina.muza-adamiec@arcelormittal.com

Szymon Adamiec

Piotr Barycki

Anna Bochenek

Michał Borys

Stanisław Ból

Anna Browne 

Piotr Brzoska

Maria Bujakowska

Tomasz Cieśla

Marc De Pauw

Piotr Drzystek

Ewa Fidyk

Tomasz Frankiewicz

Agnieszka Gałka-Woźniak

Rafał Garncarek

Ireneusz Góral

Ewelina Hilaszek

Małgorzata Iciek

Katarzyna Izdebska

Rafał Jurusik 

Violetta Kałużny 

Aleksandra Kania

Janusz Kantor

Katarzyna Karcz-Mączka

Andrzej Kleczko 
wraz z zespołem Ochrony Środowiska

Marlena Kowalska

Wojciech Kozak

Cezary Koziński

Teresa Król

Aleksander Krupa 

Agnieszka Kukla

Magdalena Kuśmierz

Sabina Kwoczała

Dariusz Latała

Krzysztof Laska 
TAMEH POLSKA

Krystyna Lenczowska 

Włodzimierz Liberacki  
TAMEH POLSKA

Joanna Lukasik

Beata Łęgowiak-Szota

Wiktor Mazur 

Bogdan Mikołajczyk

Krzysztof Mnich 
wraz z zespołem TCT Poland

Mirosław Motyka 

Waldemar Musiał 

Karolina Muza-Adamiec

Monika Olech 

Tomasz Plaskura

Rafał Płazak

Marek Proske

Marcin Przeor

Monika Psarska-Kańtoch 

Marcin Ring

Marzena Rogozik

Monika Roznerska

Sanjay Samaddar

Anna Sitek

Oskar Skórski

Wiktor Smołka

Magdalena Soboń-Stasiak

Ryszard Sroka

Ireneusz Sykta

Marta Szczepańska

Paweł Szostak

Łukasz Szubert

Tomasz Ślęzak

Tatiana Targowska

Geert Verbeeck

Krzysztof Warchoł

Sylwia Winiarek

Tomasz Wojciechowski

Jerzy Wojcieszak

Remigiusz Wojtas

Marta Zagórska 
Hutnicza Izba Przemysłowo-Handlowa

Katarzyna Zysk

Magdalena Żmuda-Siwek 

Stanisław Żurawski
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Disclosure no. GRI Standard title Disclosure name Page no. 

GRI 101. Foundation 2016 Essential information [It does not include any disclosures.]

PROFILE DISCLOSURES [GENERAL DISCLOSURES 2016]

Organizational profile

GRI 102-1 GRI 102. General Disclosures 2016 Name of the organization 6

GRI 102-2 GRI 102. General Disclosures 2016 Activities, brands, products, and services 6-9

GRI 102-3 GRI 102. General Disclosures 2016 Location of headquarters 7

GRI 102-4 GRI 102. General Disclosures 2016 Location of operations 6-7

GRI 102-5 GRI 102. General Disclosures 2016 Ownership and legal form 6

GRI 102-6 GRI 102. General Disclosures 2016 Markets served 6-9

GRI 102-7 GRI 102. General Disclosures 2016 Scale of the organization 6-9

GRI 102-8 GRI 102. General Disclosures 2016 Information on employees and other workers 6, 24-27

GRI 102-9 GRI 102. General Disclosures 2016 Description of the supply chain 52

GRI 102-10 GRI 102. General Disclosures 2016 Significant changes to the size, structure or ownership of the organization and its supply chain No significant changes

GRI 102-11 GRI 102. General Disclosures 2016 Precautionary Principle or approach 18-19, 38

GRI 102-12 GRI 102. General Disclosures 2016 External initiatives 11, 13, 15

GRI 102-13 GRI 102. General Disclosures 2016 Membership of associations 15

Strategy

GRI 102-14 GRI 102. General Disclosures 2016 Statement from senior decision-maker 3-4

GRI 102-15 GRI 102. General Disclosures 2016 Key impacts, risks, and opportunities 3-4, 9-13, 38

Ethics and integrity

GRI 102-16 GRI 102. General Disclosures 2016 Values, principles, standards, and norms of behavior 18-19

GRI 102-17 GRI 102. General Disclosures 2016 Mechanisms for advice and concerns about ethics 18-19

Governance 

GRI 102-18 GRI 102. General Disclosures 2016 Governance structure 16-18

6.1 GRI Content Index 
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Stakeholder engagement

GRI 102-40 GRI 102. General Disclosures 2016 List of stakeholder groups 13-15

GRI 102-41 GRI 102. General Disclosures 106 Collective bargaining agreements 33

GRI 102-42 GRI 102. General Disclosures 106 Identifying and selecting stakeholders 13-15

GRI 102-43 GRI 102. General Disclosures 106 Approach to stakeholder engagement 13-15

GRI 102-44 GRI 102. General Disclosures 106 Key topics and concerns raised 13, 68

Reporting practice

GRI 102-45 GRI 102. General Disclosures 106 Entities included in the consolidated financial statements 68

GRI 102-46 GRI 102. General Disclosures 106 Defining report content and topic Boundaries Disclosure 68

GRI 102-47 GRI 102. General Disclosures 106 List of material topics 68

GRI 102-48 GRI 102. General Disclosures 106 Restatements of information 43, 68

GRI 102-49 GRI 102. General Disclosures 106 Changes in reporting No significant changes

GRI 102-50 GRI 102. General Disclosures 106 Reporting period 68

GRI 102-51 GRI 102. General Disclosures 106 Date of most recent report 2019 year

GRI 102-52 GRI 102. General Disclosures 106 Reporting cycle 68

GRI 102-53 GRI 102. General Disclosures 106 Contact point for questions regarding the report 68

GRI 102-54 GRI 102. General Disclosures 106 Claims of reporting in accordance with the GRI Standards 68

GRI 102-55 GRI 102. General Disclosures 106 GRI content index 69-73

SPECIFIC DISCLOSURES ON REPORTING TOPICS

ECONOMIC TOPICS

The management approach for the material topic: Quality and development of product portfolio

GRI 103-1 GRI 103. Management Approach 2016 Explanation of the material topic and its Boundary 9-13

GRI 103-2 The management approach and its components 9-13

GRI 103-3 Evaluation of the management approach 9-13

Economic performance

GRI 201-1 GRI 201. Economic Performance 2016 Direct economic value generated and distributed 8

GRI 201-2 GRI 201. Economic Performance 2016 Financial implications and other risks and opportunities due to climate change 3-4, 12, 39-40
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Market presence

GRI 202-1 GRI 202. Market Presence 2016 Ratios of standard entry level wage by gender compared to local minimum wage 33

Indirect economic impacts

GRI 203-2 GRI 203. Indirect Economics Impacts 2016 Significant indirect economic impacts 13, 52

Procurement practices 

GRI 204-1 GRI 204. Procurement Practices 2016 Proportion of spending on local suppliers (suppliers of key raw materials) 52

The management approach for the material topic: Business Conduct and transparency in operations, including ensuring compliance with legal regulations and other voluntarily adopted ways of conduct  
(compliance programme)

GRI 103-1 GRI 103. Management Approach 2016 Explanation of the material topic and its Boundary 18-19

GRI 103-2 The management approach and its components 18-19

GRI 103-3 Evaluation of the management approach 18-19

GRI 205-1 GRI 205. Anti-corruption 2016 Operations assessed for risks related to corruption 18-19

GRI 205-2 GRI 205. Anti-corruption 2016 Communication and training about anti-corruption policies and procedures 18-19

GRI 205-3 GRI 205. Anti-corruption 2016 Confirmed incidents of corruption and actions taken 18

ENVIRONMENTAL TOPICS

The management approach for the material topics: Environmental impact management strategy; Gas and dust emissions – volume and reduction; Investments improving energy efficiency and limiting negative environmental 
impact; The role of steel and production processes in a circular economy / Waste

GRI 103-1 GRI 103. Management Approach 2016 Explanation of the material topic and its Boundary 4, 9-12, 38-46

GRI 103-2 The management approach and its components 4, 9-12, 38-46

GRI 103-3 Evaluation of the management approach 4, 9-12, 38-46

Materials

GRI 301-1 GRI 301. Materials 2016 Recycled input materials used 46

Energy

GRI 302-1 GRI 302. Energy 2016 Energy consumption within the organization 43

Water and effluents 

GRI 303-1 GRI 303. Water and Effluents 2018 Interactions with water as a shared resource 44

GRI 303-2 GRI 303. Water and Effluents 2018 Management of water discharge related impacts 44

GRI 303-3 GRI 303. Water and Effluents 2018 Water withdrawal 45
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Emissions 

GRI 305-1 GRI 305. Emissions 2016 Direct (Scope 1) GHG emissions 42

GRI 305-7 GRI 305. Emissions 2016 Nitrogen oxides (NOX), sulfur oxides (SOX), and other significant air emissions 42

Own measure Not applicable Investments that improve efficiency and reduce the negative environmental impact of a company 9,39, 41, 43-44

Waste

306-2 GRI 306. Effluents and Waste 2016 Waste by type and disposal method 46

Environmental compliance

307-1 GRI 307. Environmental Compliance 2016 Non-compliance with environmental laws and regulations 40

SOCIAL TOPICS

The management approach for the material topics: Occupational health and safety; Terms of employment

GRI 103-1 GRI 103. Management Approach 2016 Explanation of the material topic and its Boundary 3-4, 23, 28-29

GRI 103-2 The management approach and its components 3-4, 23, 28-29

GRI 103-3 Evaluation of the management approach 3-4, 23, 28-29

Employment 

GRI 401-1 GRI 401. Employment 2016 New employee hires and employee turnover 24-27

GRI 401-2 GRI 401. Employment 2016 Benefits provided to full-time employees that are not provided to temporary or part-time employees 33

Occupational health and safety

GRI 403-1 GRI 403.  
Occupational Health and Safety 2018 Occupational health and safety management system 28-29

GRI 403-2 GRI 403.  
Occupational Health and Safety 2018 Hazard Identification, risk assessment, and incident investigation 28-29

GRI 403 3 GRI 403.  
Occupational Health and Safety 2018 Occupational health services  34

GRI 403-4 GRI 403.  
Occupational Health and Safety 2018 Worker participation, consultation, and communication on occupational health and safety 29

GRI 403-5 GRI 403.  
Occupational Health and Safety 2018 Worker training on occupational health and safety 23, 29-30

GRI 403-6 GRI 403.  
Occupational Health and Safety 2018 Promotion of worker health 34

GRI 403-7 GRI 403.  
Occupational Health and Safety 2018 Prevention and mitigation of occupational health and safety impacts directly linked by business relationships 34
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GRI 403-9 GRI 403.  
Occupational Health and Safety 2018 Work-related injuries 29

Training and education

GRI 404-1 GRI 404. Training and Education 2016 Average hours of training per year per employee 31

The management approach for the material topic: Community engagement strategy and dialogue with local communities

GRI 103-1 GRI 103. Management Approach 2016 Explanation of the material topic and its Boundary 59

GRI 103-2 The management approach and its components 59

GRI 103-3 Evaluation of the management approach 59

Own measure Not applicable The scale and effects of employee volunteering 64-66

Own measure Not applicable The scale end effects of social activities 59-64
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